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Background
Co-funded by DFAT and TAF

In partnership with La Trobe University and three local research 

teams

Two Programs:

- Nepal: Subnational Governance Program (2017 to date)

- Timor-Leste: Nabilan – Ending VAWC (2014 to date)



Country contexts
Nepal:

- Shift to democratic federalism (2015 onwards) still underway but contested, especially on voice and inclusion, which 

relates to sustained service delivery

- Opportunities for system change exist but require local and central legitimacy in cultural, economic and political 

spheres, with donor influence possible under certain conditions, over the long-run

Timor-Leste:

-High rates of VAWC, intimate partner violence, with limited services and economic opportunity, and strongly held 
gender-based roles and expectations 

-Government largely captured by political elite and their focus on power, while grappling with many imposed solutions 
(short-term, imported, donor-driven)



Objectives

- Develop a series of clear, concise stories of change, underpinned by a rigorous 
research methodology, tailored to a broad audience, and that can be adapted to other 
contexts.

- Demonstrate the importance and benefits of locally-led evaluation and learning 
practices

- Deepen DFAT and development partners’ understanding of how change happens in 
developing contexts, particularly changes in the ‘rules of the game’ (policies, systems 
and norms), to feed into future theories of change. 

- Provide research organisations and funders with clear guidance on methodology and 
data collection options for long-term, locally-led evaluations.



Starting Assumptions 

1. Difficult to find and articulate meaningful program impact

2. Difficult to collect robust systems-level data with limited budgets – need for 'credible enough' 
qualitative data

3. Develop a methodology that could, broadly, be replicated across other similar contexts on similar 
governance reforms 

4. Local research teams' composition and direction of the research will be clearer when we were 
fully engaging with everyone involved



Approach 

DESIGN (August - December 2025)

Initially led by TAF: socialize design 
w/in TAF and DFAT, on-board 
research teams, 

Methodology co-developed by La 
Trobe & Local Research Teams

Evolving and context specific

DATA COLLECTION (November 2024) - February 2025

Perspectives: Stakeholders; Program 
Teams; Historical insights

Approach: Exploratory visit/pilots; 
participatory 

SYNTHESIS (December 2024 & March 
2025)

Led by La Trobe and Local Research 
Teams

Bringing together research teams
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Outside-In Approach: 
Impact Study + Contribution Analysis 
STEP 1: DEVELOP PROPOSITION 
- What is the most sustained significant change that has occurred? 

SNGP mid-level theory: The health sector is more inclusive as a result of federalism which was strengthen by the 
SNGP program

STEP 2: TWO PARALLEL RESEARCH STREAMS

Research Team 1: Process tracing
Develop an understanding of the system itself with multiple perspectives. Identifying changes and the 
significance/value of those changes.

Research Team 2: connect program activities and the identified changes

STEP 3: DEVELOP HYPOTHESIS AND PROPOSAL 
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Inside-out Approach: 
Outcome Mapping + Process Tracing 
STEP 1: DEVELOP PROPOSITION 
- What is the most sustained significant change that has occurred? 

Nabilan mid-level theory: Supporting Timor-Leste's CSO ecosystem has shaped norms in VAWC and influenced the 
practice of national and international actors

STEP 2: SINGLE RESEARCH STREAM

Outcome mapping

• Internal country research to understand the steps towards change and its value from several perspectives

• Evidence of shifts in the system (positive and negative)

• Internal review of evidence and work to identify Nabilan attribution/contribution

STEP 3: DEVELOP HYPOTHESIS AND PROPOSAL 



What we are learning

• Halfway point in data collection
• Two distinct co-designed, context-specific methodologies
• Looking at systems change is challenging
• Value of informed local teams with context-suited capabilities and knowledge
• Role of research managers/funders
• Investment of time and resources



Next steps

3 levels:

• Program-level learning

• Methodology and design

• On theories of change on how local systems change happens
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