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Sanitation in Indonesia

Urban population: 70% (by 2045)

Central system coverage: <2%

Stunting rate: 21%
Annual economic loss: AUD 9.7bn

Global GHG emissions:; 5%
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Does one size fit all?
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PALEMB & CITY SANITATION PROJECT
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Current context

Centralised planning and
decision making (budget)
Centralised contract and
project management
Centralised works delivery
Limited community
engagement

O&M and institutional

challenges / fragmentation

Alternative options

Local government led
planning and execution
Decentralised contract and
project management
Blended budgeting
Enhanced community
engagement

Institutional and regulatory
support

Defined O&M responsibility




Pilot Funding Model: Palembang City Sanitation Project

® Land preparation e Construction of pump station in Monpera e Construction of WWTP in Sei Selayur

- Wastewater Collection System

is a network of pipes and pumps which
A collects toilet, bathroom and kitchen
City and wastewater from households and
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Future Works

Palembang City Government
Wastewater and South Sumatera

Treatment Plant - Province Government
treats the wastewater n ~|—.—I C AUD

so that it can be DFAT (Australian G t) ills
disposed safely into AUD e e 53 MI"IO"
the Musi river 45 Mi"iOn

DFAT funded work |
(PUmP station Central Government
in Monpera) of Indonesia
_ AUD
Central Government Australian 62 Million

funded sewer network funded works



Pilot Delivery Model:
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TECHNICAL
Project management

support, procurement and

construction supervision

n Proj__ec_t_ \

e

Empowering Local Government
Responsibilities:

Public infrastructure /

p— v ownership responsibility
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* Policy execution

INSTITUTIONAL o Funding and financing

Support to regulate,
operate and maintain
sanitation services

» Technical management

« Community engagement
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WASTE WATER AND SEWAGE TREATMENT — BALIKPAPAN, EAST KALIMANTAN, INDONESIA

Persistent Challenges

« Cash flow to build / expand;

financial sustainability (tariffs)

« Skilled human resources
« Decentralisation coordination

« Behavioural change and household

connections

 Political change







General discussion
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