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Sanitation in Indonesia

• Urban population: 70% (by 2045) 

• Central system coverage: <2%

• Stunting rate: 21%

• Annual economic loss: AUD 9.7bn

• Global GHG emissions: 5%

PCSP PUMP STATION



Does one size fit all?

Current context

• Centralised planning and 

decision making (budget)

• Centralised contract and 

project management

• Centralised works delivery

• Limited community 

engagement

• O&M and institutional 

challenges / fragmentation

Alternative options

• Local government led 

planning and execution

• Decentralised contract and 

project management

• Blended budgeting

• Enhanced community 

engagement

• Institutional and regulatory 

support

• Defined O&M responsibility

PALEMBANG CITY SANITATION PROJECT 

SOUTH SUMATERA, INDONESIA



Pilot Funding Model: Palembang City Sanitation Project



Empowering Local Government 

Responsibilities:

• Public infrastructure / 

ownership responsibility

• Policy execution

• Funding and financing

• Technical management

• Community engagement

Pilot Delivery Model: 
Palembang City Sanitation Project





WASTE WATER AND SEWAGE TREATMENT – BALIKPAPAN, EAST KALIMANTAN, INDONESIA

Persistent Challenges

• Cash flow to build / expand; 

financial sustainability (tariffs)

• Skilled human resources

• Decentralisation coordination

• Behavioural change and household 

connections

• Political change



BEFORE AFTER



General discussion
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