WOMEN’S ECONOMIC EMPOWERMENT -

PROMOTING INCLUSIVE AGRI-FOOD SYSTEMS IN BANGLADESH
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WOMEN’S ECONOMIC EMPOWERMENT

IN BANGLADESH

ANCP Nutrition sensitive value chains for smallholder farmers
(NSVC) (2017-2023) (USD 5.78 million)

» reached 20,000 marginal poor households (64% women) in
Jamalpur via the inclusive Market Systems Development
approach (iMSD)

ANCP Gender inclusive Pathways of Poverty (GPOP) (2018-
2024) (USD 5.5 million)

» reached 2800 ultra-poor households (all primary women
participants) in Cox Bazar via ultra-poor graduation + iMSD
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WHAT WERE THE CHALLENGES? World Vision\

“Usually my husband decides; heis a
guardian. | have no rights to ignore his
decision.” (NSVC formative assessment)

Women participating in
agriculture but less valued and
underpaid.

Mother-in-laws, Father in laws, sons
(women headed households) constrain

Women and girls eat last and women’s decision making (NSVC, GPOP)

less, disproportionately
impacted by climate change.
High rates of child
labour/marriage (ultra-poor).

Systems

‘It is not decent for women to be outside
the house. People will look at them with
bad intentions and they will bring
“If women go to agricultural land, crop dishonour to their families.” (GPOP
production will be less.” (NSVC Formative Assessment)
Formative Assessment)




THE APPROACH

GENDER INCLUSIVE BUSINESS MODELS

Improved
women’s income
and access in
maize, rice, chili
vegetables
(NSVC) and

livestock (GPOP)

Support women
to take up

meaningful roles
in agriculture

Partner with agri-
business & other
market actors on
new products,

services and

opportunities

Upskill
households to
better engage in
markets. Assets,
coaching and
basic needs for
ultra poor.

Catalyse
households and
community
actors make
women visible +
value their work
(e.g Mencare)

world Vision i

Targeted
nutrition
behaviour
change + home
gardens for
dietary diversity

+ GENDER TRANSFORMATION & NUTRITION

i -




WORKING WITH MARGINAL POOR

WOMEN IN AGRICULTURE -JAMALPUR
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Supportive

Local communities
government o for gender
offices equality
‘('6‘,")’ Mencare
MALIK SEEDS couples
eeeeeeeee
Social systems

Gender inclusive business model centred
on improved agri-inputs, esp. hybrid &
high yielding seeds and improved crop
varieties with women community sales
agents supporting customer outreach

“...we are not habituated to deal with
women producers and entrepreneurs at
our outlets/business centres...[from the
project]....l realised that we need to
value them more as client/customer”

— Dealer private sector company, AR
Malik Seed



WORKING WITH ULTRA-POOR
WOMEN IN LIVESTOCK, COX
BAZAR

Gender inclusive business model centred on
improved vaccinations & availability of chicks in

e the native chicken value chain with
_ entrepreneurs working as vaccinators and
upportive . -
L e —— é i managing hatcheries.
offices equality
Couptes “...We reared chicken before but not doing it

seriously [with Jno knowledge about disease.
All chickens died after a certain period. No
iIncome came from this. We now know lots
about chicken rearing and vaccination,
and...now earning income.”

L — Women’s FGD Teknaf
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GENDER TRANSFORMATIVE APPROACHES

Staged + adaptive approach to directly shift agency + norms

Question attitudes over time via dialogue, reflection and the
promotion of equitable alternatives

” | I ¢4 Woman Box,
] |58 = Human box?”

TN =

14 bi-weekly sessions on: gender & power; decision-
making; work + parenting; and gender-based violence

A5
NSVC/GPOP: Key sessions adapted for Gender Inclusive b [ %’ What does it mean to
Financial Literacy Training (GIFT) to reach all participants. T ..a,_““‘t act like a man/woman
NSVC: Curriculum adaptation for religious leaders, courtyard By A N your community?
sessions for mother-in-laws and men to address “backbiting” SO T\
and men drop-outs.

“According to Bokhari Shirif, prophet Mohammad helped mother, Ayesha Seiddika. If our brothers helps
their wives, the household chores would be less difficult. Now, husband and wife work together in the
household.” Imam, Jamalpur - NSVC Project.



NSVC FINAL EVALUATION FINDINGS (2024)

Domains Indicators Baseline Endline

world ViSiOl'l‘l

Median household income from the sale of target

INCOME groups (60% women) USD 97 USD 300

% of women with their own regular income 26.9% (midline) 66.7%

% of farmers feeling more confident in their capacity to
ACCESS deal with climate change 39% 72%

Proportion of households with more equitable decision

making in the productive spheres 18.8% 14.2%
AGENCY Men: 7.2 Men: 8.7

# of hours per day spent on childcare Women: 11.9  Women 11.0

% of people in agreement with harmful gender equality :
EQUITABLE attitude statements, “it is ok for man to beat their 47.4% 20% Mixed method
SYSTEMS wives™ Secondary data from

% of children 6-23 months receiving minimum dietary project M&E, Primary
FOOD SECURITY diversity in the last 24 hours 12.7% 75.8% data collection : 630

households

(women/men), NSVC
With a USD 5.8 million project spend, USD 6.8 million was leveraged, incl. USD 1.1 Impact Brief (2024)

million from private sector & USD 5.7 million from producer groups. For every
dollar spent, $1.18 was injected into the local economy.



GPOP FINAL EVALUATION FINDINGS (2024)

Domains Indicators Baseline Endline

Average monthly income from 4 supported livelihood USD 56 USD 161

INCOME options

ACCESS Households utilizing financial services 14% 51%
Women reporting decision-making in family run 11% 78%
enterprises

AGENCY % of women reported satisfaction with time use 29.9% 89.2%

EQUITABLE Supportive attitudes towards gender equality 45% 70%

SYSTEMS

FOOD SECURITY Households that are food secure (as measured by 30% 50%

the Household Food Insecurity Access Scale)

By the project’s end, USD 1 million was collectively earned by producer groups.

for Vulnerable Households. 5
in Cox’s Bazar (GPOP)

Mixed method
Secondary data from
project M&E Primary
data collection : 1440
women, 328 men
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LEARNINGS CHALLENGES & WAY FORWARD

« Gender inclusive business models + gender  Re-current climate change risks including
transformative programming + nutrition flooding and storms. Need for intentional gender
behaviour change has been an effective and & climate responsive business models

replicable approach to WEE in Bangladesh

* Manageable workloads for women stilla
challenge. Further attention needs to be paid to

» Clear trade-offs: depth of impact vs. scale, the care economy and labour-saving

women-led (GPOP) vs. jointly- led + men-led

value chains (NSVC) strategies
. « Gender norms in agricultural markets are slow
* Mencare = moderately effective model — moving. Future interventions should promote
especially engaging men in care work. Gender co-creation with private/public & community
inclusive financial literacy training = practical actors with incentives to continue in long-term.

intervention to enable scale and replication.



THANK YOU

Ellie Wo_n%
Economic Empowerment Manager, WVA

For more information, please see:

and
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mailto:ellie.wong@worldvision.com.au
https://www.wvi.org/sites/default/files/2022-03/WEE%20Framework%20Manual%20online%20version.pdf
https://www.wvi.org/publications/wee-indicator-guidance-and-tools-online-version
https://beamexchange.org/resources/1835/
https://www.worldvision.com.au/docs/default-source/impact-briefs/nutrition-sensitive-value-chains---bangladesh-(2023).pdf?sfvrsn=427e983c_2
https://www.worldvision.com.au/docs/default-source/impact-briefs/gender-inclusive-pathways-out-of-poverty---bangladesh---impact-brief-(2024).pdf?sfvrsn=fa6d663f_2
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