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CAN DO

• Non-competitive, each with own constituencies
• Trust among leaders, recognises collective voice is powerful.

• Coordination at Australian level, some regional coordination 

(Pacific Conference of Churches) – contextualised coordination 

model 

• “Shift from ‘how to incorporate local actors into international 

coordination structures’ towards ‘how to adapt international 

mechanisms around a local context’”. ICVA, 2024, Summary of 

recommendations for alternative coordination. 

• Local context: churches were there before we arrived and will be 

there after we leave. 



Faith in the Pacific
Percentage of population who identify as Christian 

• Vanuatu – 82%

• Solomon Islands – 97.5% 

• Fiji – 64% 

• PNG – 97%

• Timor-Leste – 99% 

• Tonga – 99%

“You have a captive audience each Sunday like no one else. How do 

you use this for good?"
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Theology and humanitarian action in the Pacific
Theology of Disaster Resilience in a Changing Climate (TDRCC)

• CAN DO

• 2018-2027

• DFAT-funded

• Locally-led

• Applying a theological lens in supporting and encouraging disaster 

preparedness and resilience in communities within Fiji, Papua New 

Guinea (PNG), Solomon Islands, and Vanuatu. 



Localisation in the Pacific
Tracking progress on localisation: a Pacific perspective

Humanitarian Advisory Group (HAG)

2018

1. There is little evidence of the impact of the shift to a more localised approach 

to humanitarian action in the Pacific. It is unclear how change at the country 

and regional level can be captured.

2. Aspects such as traditional knowledge in communities, local leadership 

structures, regional frameworks and the different humanitarian actors in each 

country need to be considered in thinking about how change is measured.

3. Current tracking and interpretation of localisation success is driven by an 

international narrative.



2024



Theology and humanitarian action in the Pacific
Theology of Disaster Resilience in a Changing Climate (TDRCC) Review

• Strong local ownership of the program contributes to its 

sustainability

• A theological approach to disaster preparedness is highly relevant in 

the Pacific. 

• Anecdotal evidence of change exists. 

Challenge: capturing impact of broad scale changes of behaviours and 

attitudes at the community level. 



CLOSE

HIGH

Value

LOW

FAR

Proximity to Community

Relationships, Compliance and Measurement in the Pacific



CLOSE

HIGH

Value

LOW

FAR

Proximity to Community

Relationships, Compliance and Measurement in the Pacific



CLOSE

HIGH

Value

LOW

FAR

Proximity to Community

Relationships, Compliance and Measurement in the Pacific



CLOSE

HIGH

Value

Community 
Leader

LOW

FAR

Proximity to Community

Relationships, Compliance and Measurement in the Pacific



CLOSE

HIGH

Value

Community 
Leader

Donor 
HQ

LOW

FAR

Proximity to Community

Relationships, Compliance and Measurement in the Pacific



CLOSE

HIGH

Value

Community 
Leader

Bishop

Donor 
HQ

LOW

FAR

Proximity to Community

Relationships, Compliance and Measurement in the Pacific



CLOSE

HIGH

Value

Community 
Leader

Bishop

INGO’s
Local 

Partner

Donor 
HQ

LOW

FAR

Proximity to Community

Relationships, Compliance and Measurement in the Pacific



CLOSE

HIGH

Value

Community 
Leader

Bishop

INGO’s
Local 

Partner

Donor 
Post / 
Sub- 
office

Donor 
HQ

LOW

FAR

Proximity to Community

Relationships, Compliance and Measurement in the Pacific



CLOSE

HIGH

Value

Community 
Leader

Bishop

INGO’s
Local 

Partner

INGO 
HQ

Donor 
Post / 
Sub- 
office

Donor 
HQ

LOW

FAR

Proximity to Community

Relationships, Compliance and Measurement in the Pacific



The value of relationships in the Pacific

“You ask what change occurred now that we have an evacuation path? The whole 
community worked on this, including the children. That was the change” Community 
member, Solomon Islands

“You left us overnight and now you close your arms, and you tell us we need to 
complete all of these checklists. Where did our partnership go?” Church leader, PNG



Localisation in the Pacific
• A pathway to localisation impact. 

• Humanitarian Advisory Group (HAG)

• 2024

• To better define and understand the impact of localisation. 

• To apply a framework and tools which measure localisation. 





Impact and change in the Pacific
• Faith is relevant to our work in the Pacific

• Capturing the impact of localisation is not easy

• Capturing changes of community behaviour towards disaster resilience can be 

difficult

• The value of relationships cannot be underestimated

• Is our idea of change or impact the same? 

• What type of impact is meaningful to communities? 

• Who drives the expectation for measurable impact?  
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