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Women make up 70% of the global health workforce but

_ o hold only 25% ofleadership roles, with many providing
Figure 6.1 Who leads global health organizations?

unpaid or underpaid labor.
(World Health Organisation, 2019)
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Achieving gender parity will take over 165 years in East
Asia and the Pacific, and nearly 200 years m South Asia—
significantly longer than the globalaverage.

o (World Economic Forum, 2024)

)n\

Source: Global Health 5050 https://globalthealth5050.0rg/gh5050-summary-findings-on-leadership-and- parity/.

Leadership programs for women often fail to
address systemic barriers, limiting their ability to

drive sustainable change. Women in Global Health, 2023



The PrOblem: Figure 1 Global Health leadership pyramid

Women's representation in global health leadership, based on influence
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and led by men”

- Not a women’s problem o

- Systems and culture problem i "M

- ...and health systems work better T Tt N
with equitable and diverse e 2 A A
leadership. oo LA
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Long-Term Care
Workforce
Source: World Health Organization, 2019; Global Health Workforce Network, 2020
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Partnership o bjectives

This unique partnership emphasised that individual leadership must be paired with systemic

capacity -building, empowering women to strengthen their own leadership capabilities and the
systems they operate in and contribute to. This supports health systems and workers and,
ultimately, health consumers. The partnership objectives were to:

O 1 Test effectiveness and feasibility of the collaboration between Monash
and The Fred Hollows Foundation.

i

Evaluate whether the co -adapted Monash Women in Leadership (WIL)
02 program could effectively address the unique needs of women leaders i
the Mekong conte xt.

Assess the scalability of the program to support more women and
health systems across the region.




The cohort

COUNTRY LEADERSHIP OCCUPATION
STAGE™*
7

Cambodia #4444 4 5 | i |
Vietnam IXY I . H

Myanmar AMA 3 : : 2

LaoPDR  ##4 3 l . l

**Early (e.g. assistant managers), Middle (e.g. departmental
managers, unit heads, senior clinicians), Senior (e.g. directors,

executive general managers, board members) Some defined their occupation by more than one category

66

This program is very important to me. | have learnt that today, women need fo gain more confidence, self -

awareness and credibilily to be a leader.
Fellowship participant




The Fellows’ WY

Success looks like:
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Making healthcare more sustainable
and accessible
Being able to share my experience and
learnings from Australia

Being able to provide support to
asprring leaders in the health sector
and localdevelopment actors
Building strong connections and
networks

Being a role modelto others



The program included:

* In-session & online learning;
workplace practice.

* Networking opportunities and
engaging with experts

e Site visits to academic,
healthcare & community
facilities m Australia

* Presenting to DFAT, conversing
with Assist. Minister of Health
Ged Kearney.

* Reflection and next steps
workshop mn Thailand
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Intentionality in design

Balancing challenge and support for optimal growth

Creating a safe and engaging learning environment

Collaborative and reciprocal learning
e
Emphasis on real-life application !_I
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Evaluation for real-time feedback and in-depth reflective practice %¢™ \ .
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Evaluation objectives

Evaluation is at the core of program design, as we are building for scale and local ownership.

We have to know what is working and what will ‘stick’to empower women to advance gender

equity and drive systemic change m their conte xts.

O 1 To capture learning and the effect on leadership identity.

O 2 To understand sustainability of the network.

O 3 To measure the value and relevance ofthe program.




In-session Learnmng

0, ‘—
1 O O /O | This program Is very important fo

me. [ have learnt that foday,
women need to gain more
confidence, self -awareness and
credibility to be a leader.

of fellows shared that during themr m-session
learnmng, they learnt about:

* Improving leadership skills

* The mfluence of genderon leadership
capactty, capability and credibility

* Networking with others working m the —99
healthcare field

Fellowship participant |




Confidence & Motivation

Pre-post analyses presented significant increases in the percentage of fellows who were:
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seen greal change In the
See a path for their own fellows. They are more

' nfiden n ily bresen
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their workplace themselves and their stories
, and have an increased

Motivated to support

other women toprogress (NN 03% @RI 100% Knowisage ofleadership &

In their careers

Country manager of the Fred
Hollows Foundation
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Program outcomes

A shift in how women perceived themselves as leaders, strengthening their
OO leadership identity.

litlil
%l * A valued space for career reflection and refining leadership styles.

Connection and shared experiences with peers across the Mekong region

How did the . .
and Australia, fostering mutual growth.

program
contribute to the

* Transformative combination of self -reflection and connection

outcomes?




Next step for the Fellows

What are the
next steps for
the Fellows?

=)
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Share knowledge and skills through workplace training
sessions or workshops.

Facilitate career development opportunities for women in
their organisations .

Expand networks by collaborating locally, regionally, and
iInternationally, while mentoring others and seeking
mentorship.

Prioritise their leadership journey by reflecting, recharging,
and staying purpose -driven.



“Iwant to fight against the system
where men dommate and women are
oppressed. Collaboration with other
organisations to provide leadership
trammg can help to mcrease women’s
motivation and self-awareness of therr
strengths and weaknesses to achieve
themr goals.”

Fellow, Thailand Workshop

What's next?

QUALITY PARTNERSHIPS . _ - : -
EDUCATION 1 bedlidod Follow-up evaluation, ongoing contact with
Fellows

i?- M| @  Pathways for program scale & funding for
deeperlocal ownership
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