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The Landscape

Ac hie ving  ge nde r pa rity will take  ove r 16 5  ye a rs  in Eas t 

As ia  and  the  Pac ific , and  ne a rly 2 0 0  ye a rs  in South As ia—

s ignific antly longe r than the  g loba l ave rage .

Le ade rs hip  p rog rams  fo r wome n o fte n fa il to  

add re s s  s ys te mic  ba rrie rs , limiting  the ir ab ility to  

d rive  s us ta inab le  c hange .

W ome n make  up  70 % o f the  g loba l he a lth workfo rc e  but 

ho ld  only 2 5 % o f le ade rs hip  ro le s , with many p rovid ing  

unpa id  o r unde rpa id  labo r.
(World Health Organisation, 2019)

(World Economic Forum, 2024)

Women in Global Health, 2023



Not a women’s problem
Sys te ms  a nd  c ulture  p ro b le m

… a nd  he a lth s ys te ms  wo rk b e tte r 
with e q uita b le  a nd  d ive rs e  
le a d e rs hip . 

“Healthcare is 
delivered by women 
and led by men”

Source: World Health Organization, 2019; Global Health Workforce Network, 2020

The Problem: 
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Evaluate whether the co -adap te d  Monas h W ome n in Le ade rs hip  (W IL) 

p rog ram c ould  e ffe c tive ly add re s s  the  unique  ne e ds  o f wome n le ade rs  in 

the  Me kong  c onte xt.

Assess the scalability of the program to support more women and 
health systems across the region.

02

03

Test effectiveness and feasibility of the collaboration between Monash 
and The Fred Hollows Foundation.01

Partnership o bjectives 
This unique partnership emphasised  that individual leadership must be paired with systemic 
capacity -building, empowering women to strengthen their own leadership capabilities and the 
systems they operate in and contribute to. This supports health systems and workers and, 
ultimately, health consumers. The partnership objectives were to:



The cohort

This program is very important to me. I have learnt that today, women need to gain more confidence, self -
awareness and credibility to be a leader. 

Fellowship participant
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Some defined their occupation by more than one category 
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Early Middle Senior
**Early (e.g. assistant managers), Middle (e.g. departmental 
managers, unit heads, senior clinicians), Senior (e.g. directors, 
executive general managers, board members)



The Fellows’ WHY
Suc c e s s  lo o ks  like : 

• Ma king  he a lthc a re  mo re  s us ta ina b le  
a nd  a c c e s s ib le  

• Be ing  a b le  to  s ha re  my e xp e rie nc e  a nd  
le a rning s  fro m Aus tra lia

• Be ing  a b le  to  p ro vid e  s up p o rt to  
a s p iring  le a d e rs  in the  he a lth s e c to r 
a nd  lo c a l d e ve lo p me nt a c to rs

• Build ing  s tro ng  c o nne c tio ns  a nd  
ne two rks  

• Be ing  a  ro le  mo d e l to  o the rs  



The program included:
• In-s e s s io n & o nline  le a rning ; 

wo rkp la c e  p ra c tic e .
• Ne two rking  o p p o rtunitie s  a nd  

e ng a g ing  with e xp e rts  
• Site  vis its  to  a c a d e mic , 

he a lthc a re  & c o mmunity 
fa c ilitie s  in Aus tra lia  

• Pre s e nting  to  DFAT, c o nve rs ing  
with As s is t. Minis te r o f He a lth 
Ge d  Ke a rne y.

• Re fle c tio n a nd  ne xt s te p s  
wo rks ho p  in Tha ila nd



Intentionality in design



To understand sustainability of the network.

To  me as ure  the  va lue  and  re le vanc e  o f the  p rog ram.

To  c ap ture  le a rning  and  the  e ffe c t on le ade rs hip  ide ntity.

0 2

0 3

0 1

Eva lua tion ob je c tive s
Evalua tio n is  a t the  c o re  o f p ro gram de s ign, a s  we  a re  build ing  fo r s c a le  and  lo c a l o wne rs hip . 

W e  have  to  kno w wha t is  wo rking  and  wha t will ‘s tic k’ to  e mpo we r wo me n to  advanc e  ge nde r 

e quity and  d rive  s ys te mic  c hange  in the ir c o nte xts .



100%
of fe llows  s hare d  tha t during  the ir in-s e s s ion 
le a rning , the y le a rnt about: 

• Improving  le ade rs hip  s kills  
• The  influe nc e  o f ge nde r on le ade rs hip  

c apac ity, c apab ility and  c re d ib ility 
• Ne tworking  with o the rs  working  in the  

he a lthc a re  fie ld

This program is very important to 
me. I have learnt that today, 
women need to gain more 
confidence, self -awareness and 
credibility to be a leader. 

Fellowship participant

In-s e s s ion Le arning



Pre-pos t ana lys e s  p re s e nte d  s ignific ant inc re as e s  in the  pe rc e ntage  o f fe llows  who  we re :

See a path for their own 
career advancement in 
their workplace

Confident in their ability 
to lead a team. 

Motivated to support 
other women to progress 
in their careers

After this program, I have 
seen great change in the 
fellows. They are more 
confident, can easily present 
themselves and their stories 
, and have an increased 
knowledge of leadership as 
a woman. 

Country manager of the Fred 
Hollows Foundation

Confide nc e  & Motiva tion



A shift in how women perceived themselves as leaders, strengthening their 
le a d e rs hip  id e ntity.

Ho w d id  the  
program 

c o ntrib ute  to  the  
o utc o me s ?

Program outcomes

A valued space for career reflection and refining leadership styles.

Connection and shared experiences with peers across the Mekong region 
and Australia, fostering mutual growth.

Transformative combination of self -reflection and connection



What are the 
next steps  fo r 
the  Fe llo ws ?

Sha re  kno wle d g e  a nd  s kills  thro ug h wo rkp la c e  tra ining  
s e s s io ns  o r wo rks ho p s .

Next step for the Fellows

Facilitate career development opportunities for women in 
their organisations .

Expand networks by collaborating locally, regionally, and 
internationally, while mentoring others and seeking 
mentorship.

Prioritise  their leadership journey by reflecting, recharging, 
and staying purpose -driven.



What’s next?
• Fo llow-up  e va lua tion, ongo ing  c ontac t with 

Fe llows
• Pathways  fo r p rogram s c a le  & fund ing  fo r 

de e pe r loc a l owne rs hip

“I want to  fight aga ins t the  s ys te m 
whe re  me n domina te  and  wome n a re  
opp re s s e d . Co llabo ra tion with o the r 
o rganis a tions  to  p rovide  le ade rs hip  
tra ining  c an he lp  to  inc re as e  wome n’s  
mo tiva tion and  s e lf-aware ne s s  o f the ir 
s tre ng ths  and  we akne s s e s  to  ac hie ve  
the ir goa ls .” 

 Fellow, Thailand Workshop



Program Leads

The  Prog ram Te amAc kno wle dge me nt 
and  Re s o urc e s

Professor Helena  Teede , MCHRI

Chie f Inve s iga to r, AW HL
Dire c to r & He ad  o f the  Partne rs hip  Ce ntre  fo r 
Equity and  Impac t, MCHRI

Project Manager
Logistics & Administration of the Australian Awards Women in 
Healthcare Leadership Program

Grant Development Lead
Lead, Women in Health Leadership 
Program

PhD Candidate & Policy Intern, AWHL
Evaluation of the Australian Awards Women in 
Health Leadership Program

Post -Doctoral fellow
Facilitation of the Australian Awards 
Women in Health Leadership Program

A heartfelt thank you to our dedicated facilitators, guest 
speakers, site visit hosts, country managers & teams, and 
to the Fellows’ organisations  for their support.

For more information on our projects, please go to: 

The Fred Hollows Foundation:  http s :/ /  www.ho llo ws .o rg
Advancing Women in Healthcare Leadership:  http s :/ /  www.wo me ninhe a lthle a d e rs hip .o rg



Thank you
PhD Candidate & Policy Intern  
Evaluation of the Australian Awards Women in Health 
Leadership Program

Email: thuyvy.ng uye n@ mo na s h.e d u
LinkedIn:  http s :/ / www.linke d in.c o m/ in/ thuy-vy-ng uye n-
5 3 6 19 8 16 0 /  (s e e  QR c o d e )

Gra nt De ve lo p me nt Le a d
Le a d , W o me n in He a lth Le a d e rs hip  Pro g ra m

Email:  nmurp hy@ ho llo ws .o rg
LinkedIn : http s :/ / www.linke d in.c o m/ in/ nic o le -murp hy-
9 9 0 8 8 8 2 4 /
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