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Creating Impact. 
Transforming Lives. 
Partnering  for a 
Better World.
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Who We Work With
We partner with governments, the private sector, 
foundations, NGOs, and civil society to deliver effective 
programming and transform lives.
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Component Sub-Component

Development Capacity (1) Strategic Client Engagement

(2) Planning, Coordination, and Delivery

(3) Team Skills and Resourcing: Risk Management, Project Management 

Systems, and Contractor Capacity

Quality of Development 

Cooperation

(1) Strategic Clarity

(2) MERL

(3) Knowledge Management and Communications

(4) GEDYSI 

(5) Climate Change

(6) Localization

Program  Quality (1) Relevance and Coherence

(2) Efficiency

(3) Effectiveness

(4) Sustainability/Durability

(5) Impact
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The Development Effectiveness Framework
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Development Capacity: Focus Areas

Strategic Planning and Coordination

Local Insights and Contextualization

Capacity Building and Empowerment

Robust Monitoring and Evaluation Systems



7Presentation Title

Improving Program Quality: Focus Areas

Gender, Climate Change, and Inclusion Emphasize Locally Led Development

Adopt Innovative Approaches and 
Foster Adaptive Management:

Maintain Quality Amid Growth:



Locally Led Development
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A locally-led development approach encourages local ownership, capacity enhancement, sustainability, and risk 
mitigation. This entails building and maintaining meaningful and lasting relationships with local stakeholders, 
proactively fostering local capacity, and encouraging local ownership of development initiatives.



AI
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Organizations must “shift to a mindset of preparing 

material for machines to automatically learn or 

construct knowledge graphs or reason, as opposed 

to a data mindset of just storing information for 

compliance reasons. This requires a data strategy 

that ensures your data is structured in the right way, 

so you can take advantage of machine learning and 

NLP. This shift is the most important decision 

companies can make.” 

- Dr. Dario Gil, Vice President of AI and IBM Q at 

IBM Corporation



10https://www.frontiertechhub.org/ 

https://www.frontiertechhub.org/


Climate Mitigation



Private Sector 
Engagement

Businesses not only thrive but 
also contribute meaningfully to 
global progress, achieving 
sustainable impact for 
communities and ecosystems. 
By aligning profit motives with 
social and environmental goals, 
the private sector can play a 
transformative role in 
international development.
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