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Forecasters, unite!

Anticipating and meeting the needs of the future.

Bridi Rice, CEO
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Some caveats.

Forecasting IS messy...

Insight: understanding of the future
Foresight: anticipating what’s possible
Forecast: predicting what will happen

We're talking about Australia’s
development identity...

My bias: things are changing...
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Pulse Check X
9 countries. SOUtheaSt ASIB

Almost 400 experts.

5 tough questions Australia's \&
development program. % %
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EMERGING DISRUPTIONS

What disruptions will have the

biggest impact on
development in your country?
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Climate change.

Climate

change
Changes to
collective
human
experience

Geopolitics Economy Conflict Shifting Changes to

technologies N
structures
#3 #4 #5

See Lab analysis: Pulse Check x Southeast Asia, 2024
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Conflict + fragility

conflict and fragility...

conflict and fragility

the possibility of tensions closer to
home needs more attention.
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Fragility.

See Lab analysis: ‘How geostrategic competition and fragility interact’ Oct 2024
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Fragility

enabling geostrategic competition...

* Weak governance systems means leaders are not held to account
* Hospitable environments for influence and access-building activities

exacerbating fragility

* Geostrategic competition widens and deepens existing fault lines

* Focus on elites in regional LMICs is distorting governance and disincentivising
motivated and strategic leadership

See Lab analysis: ‘How geostrategic competition and fragility interact’ Oct 2024
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Complexity.

As the nature of challenges &
responses heeded becomes harder,
faster, different and more sustained...

The human mind...and all our biases...is
not equipped to grapple with the
complexity we face

See Dragonfly x Lab | Launch
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2040 characteristics

Lower and middle income
countries will be more
important to Australia then,
than they are now

Leaders and orgs who have
harnessed Al will be at the
forefront of better decision-
making

Organisations and
governments who have social
license to operate in the
region will be those at the
forefront

Australia will have an
international development
agency — but our aid program
won’t be the main game
when it comes to
‘development’
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Inequality, injustice anad
under-development of the
majority world is a
for Australia’s
national interests.
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Ultimately, when faced with
change and disruption...



Australian based researchers, organisational
leaders, policy-makers and provocateurs...
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CONTINUE ADAPT TRANSFORM
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When it comes to

innovation, an ounce of

execution is worth more
than a ton of

Phil McKinney
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Most of the Important things In
the world have been
accomplished by people who
have when there

seemed to be no hope at all...
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UNUSUAL COLLABORATIONS

INSPIRED LEADERSHIP

GOOD NATURED DEBATE

CRACKING ANALY SIS



Find Us

devintelligencelab.com
hello@devintelligencelab.com
@devintellab
/development-intelligence-lab

The Readout (wherever you get your podcasts)
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Intelligence
Lab
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