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Key Evaluation Questions

 What are key features of Timor-Leste’s current
digital ecosystem?

* How is the new internet cable likely to impact
Timorese media and communities?

e What lessons can be learned from Pacific
neighbours?

Timor-Leste South Submarine Cable System (TLSSC) arrives in Dili, photos courtesy of RTTL
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Methodology

e State of the Media: 120 institutional
documents and 45 semi-structured
interviews with mainstream, government
and community media

 Regional desk review

e Data validated with Timor-Leste’s Press
Council in November 2024

e Researchers from Australia, Timor-Leste,
Solomon Islands, and Tonga

Otelio Ote, President of the Timor-Leste Press Council
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Installation of fiber optic cables fimor'LGSte gets first fiber optic
Augusto Sarmentr:-:“-Ir-tc-r_rj?tior\.al-'Fef.'wrwo'og'.-' Ilnk to the world
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1. “Wait and see” approach to cable

impact planning

 Absence of public information and
debate about submarine cable

LI, 20 november 2023 (TATOLI) - The SACOM TL company, accompanied by the
sident of the Republic, José Ramos Horta, on monday, launched a fiber optic project
| este to provide fastest high-speed internet service to Timorese people.

Timor-Leste Starts Operation to Lay Undersea Fibre
Optic Cable through Timor Sea rewrs

* Limited media commentary on cable's
potential impact

 Government buy-in crucial in fostering
public engagement on digital initiatives

High Speed Fiber Optic Cable
Reaches Timor-Leste

Timorese news outlets cover the arrival of the TLSSC
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Key Findings

2. Perceived benefits

* Anticipation of lower data costs

* Vision for greater urban and regional
media collaboration

* Media industry seeking audience and
revenue growth

* Community and media aspirations
towards strengthening Timor-Leste’s
ASEAN membership pathway

Mojo journalist filming at a market in Ermera, Timor-Leste
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Key Findings

3. Perceived challenges

* New skills and equipment needed to
develop and maintain digital
programming

* Acceleration of issues relating to
cybersecurity, online harassment of
journalists, mis/disinformation

* Divergent understandings of key terms
such as mis/disinformation and digital
literacy impede international S
CO”aboratlon I F ’ R'FTL n..ews edit suite
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Key Findings

4. Digital evolution already
happening in Timor-Leste

* Local online news websites known for robust
investigative and feature reporting Lauren Pires

* Podcasting and livestreaming platforms continue to
emerge

* Existence of institutional initiatives that support
vouth digital literacy

Timorese digital journalists, podcasters, and media consumers
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Key Findings

5. Digital connectivity research
dominated by international
organisations

* Local knowledge gaps around cable
connectivity need systematic unpacking

 QOpportunity for robust research and
analysis that is locally driven

 Timorese media key to building
community engagement around
research and programs
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Timorese media gather at the State of the Media research launch in Dili
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Key Findings

6. Regional learnings

* Similar cable connection experiences in Tonga
(2013) and Solomon Islands (2019)

 Connectivity does not guarantee cost-
effective or sustainable access

e 4G and 3G uptake remains more compatible
than 5G

e (Cable solves ‘first mile’ but not ‘middle’” and
‘last mile’ connectivity gaps
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Reading the news in Lekutulevu, Vaturova Cakaudrove Province, Vanua Levu, Fiji (credit: Tom Perry)
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Recommendations

Prioritise locally informed development
initiatives on digital issues

Build shared understandings around
mis/disinformation and digital literacy

Recognise expertise and central
communications role of local media

Encourage ongoing information sharing and
transparency around the cable and its impacts

—

Jerry Madeira and Sonia Madeira from RTTL World News
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