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Indonesia has made significant progress, but impact to basic services 
fall short of expectations

GDP per Capita, Extreme Poverty, and Poverty Rate 
(P0) in Indonesia
Nominal GDP Per Capita, Extreme Poverty (2.15 USD PPP), and 
poverty rate in Indonesia during, 1999 - 2023

Central to Local Government Transfer

Central Government transfer to Local Government and Village 
funds during 2010 - 2023
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Net Enrollment Rate of Junior High School in 
Indonesia, by Quantile
Indonesia JHS NER during 2003 - 2023

We’ve seen a substantial increase in GDP per Capita in Indonesia. This was followed by larger transfers from 
central government to local governments. However, issues on basic services remain persistent. 
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Early finding of PERA in 2024 shows persistent issues on 
spending quality *)

Spending on Education has not had significant impact on results. The above graph shows that NER 
does not positively corelate with higher spending. Spending needs to be better targeted and specific.

*)  MoF and SKALA Public Expenditure Review Analysis  - initial findings (2024)
**) example in Gorontalo province
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Cross sector systemic constraints: Inadequate Data and 
Information Systems

Lack of updated, valid, and disaggregated data prevents government programs from effectively addressing 
the specific needs of vulnerable populations

Source: Bappenas, 2022

Programs 2020​ 2021​
Est. Budget 

Misallocation

BPNT/Food 

assistance (<25
%)​

45.5%​ 41.2%​ Rp. 26.5 T​

PKH (<20%)​ 42.7%​ 38.1%​ Rp. 17.7 T​

PIP (<25%)​ 46.7%​ 43.5%​ Rp. 6.1 T​

PBI-JKN (<40%)​ 57.9%​ 55.9%​ Rp. 21.5 T​

Average 48.2%​ 44.7%​ Rp. 73.8 T​

Estimated inefficiencies due to inaccuracy of data was 
approx. AUD 7.3 billion in 2021

Data Management (including collection) is costly, with 
additional inefficiencies due to overlapping variables
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One Data/Satu Data Policy was enacted to adopt Open Government Data principles in 2019 , but 
implementation at all level has been challenging

Diverse data and systems across 
various levels of government

Unclear of data management roles and 
responsibilities at the sub-national 

Disparities in regional governments' 
capacity to manage and use data for 
inclusive service delivery34

21
Data Planning Data Collection/

updating

Data 
Processing/ 
AnalysisData/analysis 

utilization

On the other hand, data management at regional levels is 
problematic due to persistent institutional and policy issues



Australian support to public data management in Indonesia: 
Spanning two decades

2015 2018 2022 2023 2024 2025-2026

Prototyping village-based data 
collection for village 
communities in Papua Facilitating data management 

system integration (analysis-
planning and budgeting-
monitoring)

Developing analytical tools that can 
analyze macro and micro data 
(socio-economic data)

Village driven 
development: 
inclusive planning 
using local system

2002

Scaling up and aggregating 
village-based socio-
economic data (collection 
and utilization)

Testing and scaling  the updating 
mechanism through system 
integration and community/village-
based updating 

2010

ACCESS AIPD

Piloting several model of 
village information 
systems – data collection, 
share and use

Replication pilot on 
socio-economic data 
collection 

Strengthening Regulations and 
Policies on  Regional One Data 

Leveraging previous investment, SKALA is facilitating government stakeholders to address the above issues 
at national and sub-national level.

LOGICA



Aceh North 
Kalimantan

Gorontalo

Maluku

West Nusa Tenggara
East Nusa Tenggara

Papua

Southwest Papua

  3 Ministries 
10    Provinces
103  Districts/Cities

17080     Villages

Approx. 26 million population

 

West Papua

South Papua

SKALA is targeting systemic impacts at the sub-national level (One 
Data Cycle) to improve production of:  accurate, up to date and 
disaggregated data used for basic services planning and budgeting

Criteria used in location selection: Human Development Index, Basic Services Index (MSS), Gender Disparity, 
Propensity towards Natural Disasters, and Fiscal Capacity



In addressing institutional issues, Central Government has changed the 
institutional setting of Regional One Data structures by promoting a ‘steering’ role. 

Regent/Gov

Planning Agency
Social 

Agency
Communication/ 

Information Agency 

Secretary

Regent/Gov

Planning Agency Social Agency Communication/ 
Information Agency

Secretary

This clarifies roles and functions including potential data-sharing using standardized 
data. Engagement of the Regional Secretary Office provides increased authority for better 
coordination with other stakeholders, such as the Statistics Bureau (BPS).

Ongoing Data Management Reform in Indonesia
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The tools, such as SEPAKAT, can process standardized macro and micro data. SEPAKAT is now 
accessible for central and sub-national governments, including villages. 125 (out of 514) 
district/cities now have access to SEPAKAT (since early 2024)

*) Socio-Economic Registry (Regsosek) dataset consist of 251million  individual data, was collected by BPS and Bappenas in 2022 and 
96% matched with civil registration data
**) Under development for several indicators

Central government is introducing use of analytical tools

Manpower condition

Social condition

social assistance
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Economic activities

Natural Disaster–
prone Analysis

MSS achievement**) 
analysis and targeting
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analysis
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Analysis
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Macro-level 
Development 
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The system has the capacity in analyzing standard 
disaggregated micro-data with socio-economic status*)

35.7% of children with disabilities 
have never received formal education

50.72%*
Gross Enrollment Rate of Children 

with Disabilities in Indonesia

4.6x
CwD in decile 1 are 4.6 times 
more likely to be out of school 
than those CwD in decile 10

*CWD aged 4-18 years who do not / have never 
been to school, N= 238,977

The percentage of PWDs without health insurance 
membership out of the total PWD population in Indonesia
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* of the total number of PWDs; N = 6,994,426

*CwD = Children with Disabilities
poorest richest

Growth Incidence Curve (GIC) Gorontalo 
2017 - 2022

SEPAKAT extracts essential development 
indicators from Susenas, so LGs can focus on 
issues that are urgent in its respective region



Using the self-analysis menu, the system can provide intersectional 
analysis using multi-criteria, including layering with geotagging

The use of analytical tools with standardized data, apart from being useful in planning, also encourages data sharing 
between agencies, and faster analysis across different sub-national themes. 

In Gorontalo: with the same source of micro dataset, province and districts agreed on share of budget for UHC 
program, province shares approx. 1,5 million AUD and adding beneficiaries of decile 1-4 with approx. 3,6 million AUD



Progress in inter-sector data synchronization 

Data matching and further interconnecting of 
systems is aimed at increasing effectiveness of 
sectoral program targeting.

With learning from Australian (PLIDA*), GoI 
initiated the data matching and interoperability 
of system to enable automated data updating, 
using civil registry identification (NIK).

*) Person Level Integrated Data Asset (PLIDA), an Australian 
program in data share includes governance arrangement 
and protection. 

SMEs
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MoF

Socio-economic 
Registry 

(Regsosek)



In NTT, province and district governments matched three socio-economic dataset (DTKS, P3KE and 
Regsosek) to identify inclusion and exclusion errors of social assistance data → improved channeling of 
approx. 1 million AUD for stunting and extreme poverty

Local solutions are also progressing
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Heatmap of Regsosek decile 1-10 compared to P3KE decile 1-4848,725 individual decile 5-10 by Regsosek

This provided strong evidence on required data matching of these three socio-economic 
datasets at the national level  



In Aceh, with One Data mechanism, MSS*) data shared 
between district and province

Part of the roles of province to support and 
oversight districts in data standardization 

Province government provides open data portal 
for data sharing 

Province government is targeting at least 30% 
efficiency in budgeting for basic services provision  
through data 

*) Minimum Service Standard (MSS) is applied based on authorities, with 
most of basic services are assigned to district/cities. LGs are required to 
report on achievement by quarterly

212 datasets on MSS available for analysis



Operating environment: new central government institutions and 
structures, while local election outcomes are yet to be determined

Local elections for new Regents/Governors  will also affect local 
institutions and key officials, and may change priorities 

President Prabowo has instructed synchronization of data for social 
protection program. This possibly indicates change in policy related to data 
for social protection.

SKALA continues to focus on technocratic matters while navigating national and sub-national 
political agendas, seeking opportunities for acceleration by aligning with key program/priorities

One Data Institution 
and Capacity

Micro data updating 
and scale out

Use of data analysis and 
system integration for 
data-share



Thank You
For your attention

https://skala.or.id/

communications@skala.or.id
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