BRIDGING
THE GAP

Pre-positioning response
funding for rapid
humanitarian action



ABOUT AUSTRALIAN HUMANITARIAN
PARTNERSHIP (AHP)

Through the AHR partners aim to save
ives and alleviate suffering by
supporting partner countries, local
organisations and communities to
prevent, prepare for, respond to and
recover from disasters and other
humanitarian crises.
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THE AHP PROGRAM

In disaster response, the AHP uses Australian Government
resources to leverage NGO networks and expertise, to deliver
effective humanitarian assistance.
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AHP focuses on
disaster response,
as well as disaster

risk reduction
(DRR) and
resilience




AUSTRALIAN GOVT
RESPONSE FUNDING (DFAT)

AUSTRALIANNGOS A

Supports contracting,
operations, MERLA,
and communications

. The six lead ANGOs are the contract holders for
for the partnership.

AHP activations. When AHP is activated in response
to a crisis, the best-placed NGOs are selected to
respond in a competitive process, either individually
or in consortia.

PARTNERS IN-COUNTRY
INGO OFFICES

FAITHBASED
ORGANISATIONS

NATIONAL &
SUBNATIONAL
GOVT

IMPLEMENTATION

Affected communities receive the support they need to recover from humanitarian crises.
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MORE
THAN
RESPONSE

A number of programs,
pilots and initiatives sit
underneath the AHP
umbrella, drawing on
the program’s

established relationships, SCGTV IO B DISEAASJ\ER ANTICIPATORY LEARNING

mechanisms, networks ACTION TRIAL & AGENDA &
and experience. - PREPOSITIONED ENGAGEMENT
i WITH SECTOR

Today's focus
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WESTERN PROVINCE

WHERE WE WORK
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THE GAP
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AHP

Average 2 -3 AHP Activated : -
implementation

weeks

Localised
crisis

Request for
assistance

Proposal
development

Ongoing
assessments
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THE BRIDGING SOLUTION

Pre-
positioned AHP Activated

funding
(24-72 hrs)

Early
response
informs
request for
istance

Respond
to
localised

Rapid
proposals
24 —-72 hrs

Fund rapid
assessments

Distribute
pre-
positioned
stock

Australian
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AHP
implementation

- Australian Humanitarian Partnership




PNG EMERGENCY
RESPONSE FUND

- Established January 2024
- Piloted with $500,000 funding pool e
Emergency . *~ i

- Available to all AHP partners & > R\ Response
networks ' Q' : '.-:“:f\f Save the Childen

- Underpinned by agreed guidance.

- For local emergencies or large sudden
onset national disasters

- Used in Goroka flood response (CARE)
+ Enga landslide response (CAN DO,
CARE, Save the Children, World Vision)

- Topped up in mid-2024.
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Pre-Positioned Funding Models
AHP PNG Emergency Fund Review- Early findings

Benefits

Enabled early response while DFAT and agencies progressed a full activation - Enga
Strategic opportunity for AHP to support small and medium scale disasters - Goroka
Useful politically & helpful from a bilateral perspective

Promoted engagement between DFAT Post and ANGOs and their local partners

Positioned AHP as response mechanism of choice and increases visibility of the
mechanism

=
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PNG Government

requests/approvals Fast turn-around for

proposal development

Socialisation and T PR
Administration — from .

messaging response to
Difficult operating activation Managing expectation
context (DFAT/ANGO's/Communities)
Challenges Need to manage

.. Direct engagement
Flexibility - petween AHP
Coordination with partners and DFAT

expectations about
what can be achieved
realistically with the

To consider/clarify: issue with
PNG government requests
and approvals;

Support Unit Postin PNG fund
Coordination Drivers Lessons  Will be helpful to have pre- '
I Farly needs assessments agreed understanding of how  Clarify role of DRCC
ANGOgs fund can be used for
Information-sharing different scales of disaster
in country eg CARE o _ Integration of the emergency
sharing Rapid Gender AHP partners familiar nghllghts |mp.ortan.ce of funding and activation
Analysis for Enga with contracting proactive relationship coming together is an area
procedures between DFAT post and that needs improvement.
ANGOs
Australian [ARRT ausirian Humanitarian partnerstip.|
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p Pre-Positioned Funding Models

AHP PNG Emergency Fund Review- Early findings

The Future of Pre-Positioned Funding in the AHP

* Review alternatives and other approaches, for example integrating a crisis
modifier into Disaster READY; centralised fund.

 Consider interplay between multiple funding streams in Disaster READY countries
(activations, pre-positioned funding, AA, DR funds)

@ « Stakeholders broadly agreed it would be worth rolling out pre-
positioned funding mechanisms in other DR countries -
however each context would be different.

A step in direction of funding local partners directly

| AHP | Australian Humanitarian Partnership
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FROM THE FIELD: EMILY MEREN,
CARE PNG HUMANITARIAN LEAD
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AHP PNG Rapi

Alex Overett




Goroka (EHP) Floods
— Situation Overview |

“» A continuous downpour began 1pm
Tuesday 12 March, flooding the Asaro and
Yogizoi rivers.

“* The Matherson (Marasin) bridges
across the Asaro were destroyed. These
were critical connections between wards
4 and 5 in Goroka District. 80,000 people
used these bridges daily to access
markets, employment, schooling and
healthcare.

“» Widespread loss of food gardens and
—coffeetrees




I Goroka Floods Response
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Completion of impact and needs
assessments

Cash and voucher assistance response,
with Papindo Group, to 500 households

Jeal
Flour

-
------

EHP Disaster Office adopted the same
CVA approach as CARE.

e

Printing of EHP Disaster Office vouchers,
and supporting monitoring the
government’s implementation. e



Mulitaka (Enga) Landslide
- Situation Overview
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+ 24 May, at 3am, a significant \
landslide occurred in
Mulitaka, in Enga Province

4

®

+ Affected population: 7,850
people, 1,400 households

®

4

*

* Death toll reported as 670

®

4

*

* The site was designated a
mass grave

®




Mulitaka (Enga)

Landslide
Response

*» Completion of a rapid gender analysis (RGA)

+»» Food item distribution to women and
children

*» Support to District and Provincial
government to establish and maintain
accountability mechanism

“» Engagement of district level Organisation of
Person’s with Disabilities (OPD) and
Women’s Rights Organisations (WROs)




How Early
Funding Makes a
Difference

“*Improved inclusion (women, youth
and people with disabilities) in needs
assessments (Goroka Floods)

“*Influencing gender sensitive and
transformative humanitarian response
(Mulitaka Landslide)

“*Support national government to lead a
coordinated, inclusive and effective
response.




* Administrative burden & team absorbative capacity

* Importance of leveraging on-going, multi-year programming

* Cumulative/compounding effect of numerous localized hazards
stretching the resources of disaster authorities (Provincial and
National)
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