05 WK

PNGAus Partnership

How real-time evaluations can improve

training practices and learning outcomes

PNG Update, August 21, 2024




Partnerships for Improving Education (PIE)

The program is an eight-year GoA investment to support the
GoPNG improve the delivery of, access to, and quality of
education for the children of PNG with three inter-connected
targets:

 More children (girls, boys, and children with disabilities) in the
early grades enrol and stay in school N Tramwatal L
SBC English
* There are improvements in the quality of teaching and
learning in the early grades of targeted provinces

 Thereis improvement in the delivery of early grades
education in targeted provinces




Currently active in four provinces

PIE provinces




Traditional evaluation approaches often provide limited immediate value

1. Typically focus on long-term outcomes and
look at classroom observations or
assessments of student learning over many
years

2. Theintermediate step of looking at short-
term training programs, like week-long in-
service sessions for teachers are frequently
overlooked when it comes to assessing their
immediate effectiveness

3. Evaluations rarely benefit the teacher
trainees directly and reports are often
published years later

1.

Why?

It is logistically difficult and time-
consuming to conduct assessments
in remote settings

Impossible to grade vast number of
test times in a short period of time

Trainers are concerned that the
evaluation component takes away
valuable time from the training
itself




What did we do that was different? We adopted an activist data
approach

1. Pre-test and post-test
assessments were
conducted on tablets

2. Assessment data was
uploaded, graded and
analysed overnight

3. Facilitators were provided
with feedback at both stages




What was the impact?

With each iteration of the training, the
feedback loop resulted in:

a) Improved facilitator performance

b) Improved trainee subject knowledge

c) Improved trainee satisfaction




Percentage change in average test scores from pre-test to post-test

Cohort 1 (7-10 Feb) 59.02 64.97

Cohort 2 (13-16 Feb) 64.18 71.34 7.16
Cohort 3 (20-24 Feb) 53.67 62.21 8.54
Cohort 4 (27-2 Mar) 61.54 72.32 10.78

5.95



Teachers who started from a low-threshold of proficiency increasingly
benefitted the most from the training

Test Scores by Pre-Test Quantiles
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Average satisfaction rating for the workshops among trainees also
improved over the same period
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A blueprint for success in challenging environments?

Our study
demonstrates the
importance of an

activist approach to

evaluations

With digitized surveys,
such evaluations can
be applied in any
setting

Content, training
methods, and overall
effectiveness can
thereby be improved
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