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What is the PALM scheme family accompaniment pilot?
- The family accompaniment pilot will offer up to 200 long-term PALM scheme
workers the opportunity to bring their families to Australia.

- The pilot responds to partner government and worker concerns about
negative social impacts of long periods of family separation

- The pilot is part of broader suite of initiatives announced by the government
to improve and expand the PALM scheme.

- Five countries participating (Fiji, Kiribati, Timor-Leste, Tonga and Vanuatu).
- 2 selection processes to identify participants now complete.

- First participating families arrived in Australia in August.



(Some of the) concerns and risks raised during design

- Cost of living pressures in Australia Integrating children into schools

- Housing shortages in regional areas - Lmﬁ?cé on extended family left
ehin

- Domestic violence o _
- Reduction in remittances

- Management of child welfare

concerns - Additional welfare and
administrative burden on employers,
- English ability of participants partner governments and country

liaison officers.
- Size of Pacific families



Features of pilot design

- Employer support required - Workers in Australia for 12 months
before families arrive

- New 403 PALM stream secondary
applicant visa - Participants cover own travel/living

costs

- Family = spouse and dependent

) - Partners have work rights, children
children only

can go to school

- Eligibility criteria and selection
process used to identify participants



Features of pilot design: Support

- Legislation passed for access to

government payments (Family Tax
Benefits and Child Care Subsidy) _
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- Medicare

- Information sessions prior to applying,
and if selected, before travel to
Australia

- Family Liaison Officers provide on-
arrival and welfare support




Monitoring, Evaluation and Reporting

Key Q: To what extent did the FA pilot contribute to a reduction
in negative social impacts due to family separation?

Baseline studies (prior to mobilisation) & tri-monthly
monitoring, formative and summative evaluation plans

64 Indicators — across themes including: family wellbeing,
accommodation, support, household expenditure,

employment/schooling/community engagement, and
resourcing

Formative evaluation in the second half of 2025
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Family Accompaniment Pilot: Program Logic

PALM Scheme

Goal Statement

Family Accompaniment
Pilot Objective

End of program
outcomes (4 years)

Intermediate outcomes

Key outputs

PALM

Pacific Australia'Labour Mobility

To facilitate circular migration to Australia that accelerates benefits for all participants and strengthens participating economies.

To mitigate the social impacts of family separation by supporting accompanying families of 200 PALM workers
to have a positive experience in Australia.

EOPO 1. Family accompaniment supports worker and family agency and
wellbeing.

A

A

EOPO 2. Accompanying family members benefit from access to valued

opportunities in Australia.

A

A

[

10 1. Families are well-informed and
supported within sending countries,
during pre-application,
pre-departure, return and
reintegration stages.

PALM sending country responsibilities,
protocols consultatively updated.
In-language, user-

centred information resources for families
at both pre-decision and pre-departure
stages.

Delivery of pre-departure briefings and re-
integration workshops.

Sending country partner resourcing needs
assessed and met - funding, personnel,
infrastructure, knowledge, skills.

10 2. With information and support,
AEs perform their agreed
responsibilities from pre-mobilisation
through to return preparation.

Sufficient information provided to

AEs to help them decide whether

to participate in the

family accompaniment pilot.

Suitable AEs recruited and well-
informed, especially on responsibilities
e.g., referral pathways for child
protection and family and domestic
violence.

AEs are advised/coached (by FLO, other)
to perform new responsibilities.

AE implementation of new
responsibilities are monitored and
assured.

[
10 3. Families
access essential social services
including select social security
payments in line with their
eligibility.

Service providers proactively engaged to
promote readiness to respond to family
needs.

Families assisted, where required, to
access social security payments, essential
services, and related additional supports,
in line with their eligibility.

Family access to services and supports
actively monitored.

Appropriate, affordable private health
insurance policy/ies for families
negotiated.

10 4. Families are well-informed and
supported to establish supportive
community networks and manage

their own welfare.

Families linked to local/diaspora
communities.

Community of Care stakeholders are well-
informed to carry out new responsibilities.
Social welfare service providers well-
informed to plan for pilot-related service
demands.

Advice, assistance, and early identification
of family needs by FLOs.

Serious incident support provided by
DEWR, PLF, other.

Assurance and monitoring conducted.

Whole of Government policy
dialogue

Welfare and community networking
support to families

Information, education, and
advice

Capacity development and

. Assurance and compliance
supplementation

Influencing activities

. Pty . . Eligibility Co-design of Legislative Monitoring, . .
Foundational activities Pol]cy d1alqgue criteria and implementation roles, and Governance and evaluation, Risk S Promoting GEDSI — Program design
with sending - 0o - : Communications and cultural and
. selection responsibilities, and regulatory Coordination learning, and management
countries . competence procurement
process protocols amendments adaptation
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Pacific Australia Labour Mobility

Cost of living calculator

This cost of living calculator has been developed to provide Pacific Australia Labour Mobility (PALM) scheme workers and their
family members with an approximate picture of the costs associated with moving to and living in Australia. It is only meant as a

guide. It does not account for individual's financial circumstances.

Results will vary depending on an individual’s specific salary, family composition, housing choices, and daily expenditure. The cost
of living calculator does not represent financial advice.

What is your country of origin? =

Under this scenario, approximately how much Fiji
would it cost for a family to move to Australia? *
What region would your family be living in if you moved to

* This estimate includes costs associated with moving to Australia such as Australia? =

passports, visas, travel expenses, rental bond and health checks.
Families are required to pay for their own flights to Australia. GoulburniMurray (VIC)

$ 4,665

See map of available regions

What occupation is the primary PALM scheme worker
currently working in? (Choose the occupation or weekly salary

After expenses (such as bills, rent, fOOd’ etc.) that most closely matches that of the worker. Occupation

approximately how much income would be left
each week?

$ 237

categories may not reflect the actual income of the worker). =

Fruit and Vegetable Processing, Confectionary, Grain and Other F

Which scenario would best match your family circumstance if

Approximately how much of that income would you were to participate in the pilot? (Not all family variations

need to be saved each week to pay for return
flights home for a family?

$ 36

are listed, so pick the one that is closest to your

circumstances). =

Partner working part-time, 2 school-aged children

How long will your family stay in Australia? =

(Optional) What currency would you like to see results in?

AUD (Australian dollars)



Workers

Eligibility criteria

Employer approval

Workers can apply for the family accompaniment pilot

if their employers agree. The employer will put in the
application on behalf of the worker. If the employer does
not agree or is not an eligible employer, the worker
cannot participate.

Long-term worker

The worker must be a long-term PALM scheme worker

and have been in Australia for at least 12 months when
their families arrive and have at least 18 months remaining
on their visas.

Good track record

Workers cannot be on a probationary period or on a
performance management plan.

Selected countries

Only workers who come from Kiribati, Timor-Leste, Fiji,
Tonga and Vanuatu will be able to apply in this round.
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Eligibility criteria - employers

Employers must be operating under the new PALM scheme Deed and Guidelines.
Employers must have been employing PALM workers as a direct employer for a minimum of 18 months.

Submit the application on behalf of the worker

Employer can demonstrate a good track record under the scheme through:

— No serious breach, or multiple lesser breaches, of the Deed or Guidelines, or suspension from recruiting in
the last 24 months (unless the AE has been in operation for shorter than that time in which instance the
case will be assessed individually)

— Not subject to a current investigation into potential serious breaches of the Deed and Guidelines or
compliance with relevant Australian laws

— Arecord of appropriately managing worker incidents and meeting Deed reporting requirements and
timeframes

Location of supported employees has suitable services (e.g., accommodation, transport, schools, health
services, community support structures) necessary for the family to have a positive experience in Australia.
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Employers’ obligations

An Annexure to the Guidelines for family accompaniment pilot requires:

Indicate your written support for the worker to bring their family to Australia. This is done when you
submit the application form on behalf of your worker(s)

Submit the visa application (403 secondary applicant visa) on behalf of the accompanying family
members. The PALM worker will pay for the visas.

Report the arrival of family members, and if any family member did not arrive as expected, and why
(if known) to DEWR

Provide details of the PALM Support Service Line to families on arrival
Notify DEWR within 24 hours of becoming aware of any serious incident involving a family member
Help the worker to identify and secure suitable accommodation for the family

Extend availability of the worker departure briefing to any adult family members when families are
preparing to return home
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Selection criteria

In addition to the eligibility criteria, applications will be assessed to make sure that the families chosen
to come to Australia are likely to settle in well and successfully reconnect with their family. For

example, we will consider:

&

Services accessibility

Whether the town where your
partner works has good access
to the services you and your
family will need, like childcare,
schools, medical facilities

and transport

Community

The Australian Government will
also try hard to ensure that
families coming to Australia

are located near other Pacific and
Timor-Leste families

SN

Affordable housing

Whether there is any affordable,
family-friendly housing nearby

Good financial position

Only those families likely to earn
enough money in Australia to
comfortably support themselves
will be considered
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