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Panel 1a - Labour mobility,
diplomacyand development

The PALM scheme is a key element of Australia’s
diplomatic engagement with Pacific Island
countries and Timor-Leste, with its development
impact central to its strategic importance.
Following rapid expansion during the COVID-19
period and a series of operational reforms, the
scheme now operates in a significantly changed
policy and social environment. This environment
is characterised by shifting migration priorities,
softening employer demand, growing regional
expectations, and public perceptions influenced
by media coverage of worker welfare issues.

This panel explores three different perspectives
on the future of the Pacific-Australia labour
mobility and migration policies with reflections
on three strategic questions: how can the PALM
scheme evolve to continue meeting its diplomatic
and development objectives; how do special
Pacific visa pathways relate to one another and
to other visa classes; and what does the future
hold for Pacific-Australia migration and greater
regional integration?

Chair: Rebecca Worner, Pacific Partner Regional
Director, Palladium

Panelists:

Pasuna Tuaga, Permanent Secretary, Ministry of
Foreign Affairs, Labour and Trade, Government of
Tuvalu

Jan Hutton, First Assistant Secretary, Pacific
Integration Division, Department of Foreign Affairs
and Trade (DFAT)

Dr Ryan Edwards, Fellow and Deputy Director,
Development Policy Centre, ANU

Panel 1b - Humanitarianism and
human rights: the Gaza crisis

Manmade famine was declared by the United
Nations in Gaza in August 2025. This comes
after almost two years of bombardment by Israel
of Gaza and experts indicate that half a million
people in Gaza face catastrophic hunger.

The barring of humanitarians accessing Gaza
has been compounded by the attacks on people
searching for food.

Credible allegations of genocide of the
Palestinian people by scholars and independent
experts have led many to question whether the
current humanitarian system, international law
and the international humanitarian system is fit
for purpose. This panel draws together experts
who have experience working in and/or analysing
the humanitarian and human rights situation

in Palestine. Panelists will reflect not only on

the horrors which have occurred but will share
their reflections on what this crisis means for
humanitarianism and human rights more broadly.

Chair: Dr Annabel Dulhunty, Senior Lecturer,
Crawford School of Public Policy, ANU

Panelists:

Ali Shaar, Director, Palestinian Child Institute/
An-Najah National University

Dr Cadhla O’Sullivan, Children’s Policy Centre, ANU

Mudasser Siddiqui, Deputy CEO, Impact,
Plan International Australia

Dr Rick Brennan, former Regional Emergency
Director, World Health Organization

Amra Lee, PhD Candidate, Department of
International Relations, ANU

Panel 1c - Localising climate security:
climate, aid and peace in the Indo-
Pacific

Climate change is fundamentally reshaping
security dynamics across the Indo-Pacific.
Forecasts highlight intersecting risks: food
scarcity intensifying gendered burdens of care
and political unrest; forced migration fuelling
land disputes and gender-based violence;
maladaptation and misinformation eroding trust
in institutions; and openings for transnational
crime and extremist groups — all within a shifting
geopolitical order marked by declining US
development assistance and heightened regional
competition.
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In this context, “climate security” offers a
productive but contested framing for action.
Defined narrowly, it risks securitising aid,
privileging state agendas, and reproducing
colonial hierarchies. Defined inclusively, however,
it can illuminate how climate impacts undermine
everyday safety, exacerbated by inequalities
across gender, class, ethnicity and indigeneity.
This panel brings together regional experts,
policymakers and development practitioners to
explore how aid can move beyond securitisation
towards inclusive responses to climate risks. By
reframing climate security through local and
inclusive lenses, the panel highlights practical
next steps for climate adaptation that advance
peace, equity and resilience across the region.

Chair: Dr Siad Darwish, Research Associate,
University of Melbourne

Panelists:

Ambika Vishwanath, DFAT Maitri Research Fellow,
La Trobe University

Dr Anouk Ride, Research Fellow, Department of
Pacific Affairs, ANU

Paulo Baleinakorodawa, Executive Director,
Transcend Oceania

Christine Lindell, Technical Advisor, Conflict and
Fragility, World Vision Australia

Panel 1d - Building effective and
accountable states: thought and
practice

Self-serving or benevolent? A systematic review
of elite capture in foreign aid

Bret Hart Larracas Gutierrez, PhD Candidate,
Centre for Health Economics, Monash University,
Associate Professor Rohan Sweeney, Associate
Director (Impact and Engagement), Centre for
Health Economics, Monash University, Associate
Professor Duncan Mortimer, Head of Teaching,
Centre for Health Economics, Monash University

Elite capture is a recurring concern in aid
provision. Recent years reflect growing scholarly
and policy attention to understanding and
quantifying elite capture. The evidence is mixed:
early studies found, or in many cases assumed,
that elite capture is necessarily harmful to

aid effectiveness. However, a growing body

of literature has begun to recognise that elite
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capture may contribute positively to welfare in

the recipient-country. This systematic review
synthesises the weight of quantitative evidence
across contexts, distinguishing between instances
of self-serving and benevolent forms of capture,
identifying its predictors, and explaining the
conditions and mechanisms of self-serving and
benevolent capture across the LMIC settings.

We included 39 quantitative studies regarding
elite capture of foreign aid in low-to middle-
income countries. We classified evidence of

elite capture into three categories: self-serving,
benevolent and null effect. Our findings reveal
that a significant weight of the evidence (n=29)

is consistent with self-serving capture, which
distorts targeting, overrides community decisions,
and/or misappropriates funds, leading to reduced
equity and program performance. Some of these
studies offer more direct evidence of a private
benefit to elites than others.

A smaller number of more recent studies (n=5)
demonstrated the potential for benevolent
capture, finding that elite capture can lead to
improvements in overall social welfare in the
recipient country and/or greater benefits to
intended recipients, including marginalised
groups. Finally, the remaining studies (n=5)
reported a null or negligible effect.

Despite the small number of studies reporting
benevolent capture, head-to-head comparisons
of the potential for benevolent and self-serving
capture suggest that the type of aid (e.g. World
Bank versus China Aid) and how it is delivered
significantly influence capture risks. This
highlights the need for future research that
employs comparable outcome measures to
evaluate whether the welfare effects of elite
capture are context-specific and modifiable.

Aid effectiveness in Afghanistan

Dr Nemat Bizhan, Senior Lecturer, Development
Policy Centre, ANU

This presentation examines to what extent

did aid in Afghanistan achieve its intended
goals, and what attempts were made to make
aid more effective by looking into two distinct
periods. Under the republican era (2001-2021),
when Afghanistan became one of the world’s
most aid-dependent countries amid ambitious
liberal state-building efforts; and under Taliban
theocratic rule since August 2021, marked by a
sudden decline in the flow of aid, and provision



of limited humanitarian and development
assistance by donors. The paper argues that aid
to Afghanistan was less effective in achieving its
intended objectives, even at the height of global
liberal approaches — the Paris principles on aid
effectiveness were implemented only partially.
The failure can be explained more by the US
motives, particularly the tensions between the
objectives and priorities of the US and the Afghan
government, as well as the neglect of long-term
development and institutional imperatives by
both. The presentation demonstrates how tension
among donor and recipient priorities undermine
aid effectiveness and outcomes. Beyond
Afghanistan, this paper speaks to the broader
debates on aid effectiveness in fragile states,
donor-recipient dynamics and the limits of global
aid regimes.

Chair: Hannah Bleby, Director, Development
Advisory Services, DFAT

Panel 1e -Food security and climate
change

Climate change and nutritional vulnerability:
insights from Papua New Guinea, Solomon
Islands and Vanuatu

Presenters: Tracy Yuen, Pacific Health and
Nutrition Technical Advisor, Save the Children
Australia, Dr Betty Barkha, Pacific Gender Equality
Disability and Social Inclusion Technical Advisor,
Save the Children Australia

Authors: Adele Harmer, Pacific Program
Development and Quality Director, Save the
Children Australia, Rebecca Brooks, Research
Assistant, Dikoda Ltd., Teresia Macharia,
Researcher, Dikoda Ltd., Kristie Smith, Head of
Programmes and Partnerships, Dikoda Ltd., Mari
Manger, Deputy Director and Senior Researcher,
Dikoda Ltd., Sophie Goudet, Managing Director,
Dikoda Ltd

The Pacific region is particularly susceptible

to the impacts of climate change on health and
nutrition, with children and pregnant women
among the most vulnerable. High rates of
undernutrition and emerging overnutrition exist
in PNG, Solomon Islands and Vanuatu, yet the
pathways associated with increasing climate
change remain underexplored.

This study by Save the Children and DIKODA,
examined the pathways and socio-economic
factors through which climate change is affecting
the nutrition and food security of mothers and

children under five in the countries of interest.
It also assessed how well existing policies and
programs address the link between climate
change and nutrition.

Focus group discussions with mothers, fathers
and grandmothers (n=33) and community
mapping activities (n=11) were conducted with
convenience sampling and informed consent.
Key informant interviews (n=29) were conducted
with climate and nutrition policy and program
stakeholders. Ethics approvals were obtained
through relevant line ministries in the study
countries and through the Save the Children
Internal Ethics Committee.

Findings show that pathways between climate
change and child malnutrition are diverse and
nuanced, encompassing complex, multidirectional
links that connect drivers and outcomes. Climate
hazards were shown to affect food availability,
accessibility and consumption, resulting in a shift
toward low-nutrient, processed foods. Health
systems were impacted through disruptions

to infrastructure, supply chains, workforce

and disease burden. WASH systems were
implicated through reduced water availability
and quality, reduced hygiene behaviours and
damaged sanitation infrastructure. Gender roles,
disability exclusion and land access also played
intersecting roles.

This study describes the complex and
interconnected linkages between climate

change and child nutrition in PNG, Solomon
Islands and Vanuatu. It delivers evidence-based
recommendations for future programming and
policies. The findings were shared at the Pacific
Islands Forum Leaders meeting in September

and can help to shape future climate-responsive,
nutrition-sensitive interventions across the region.

Blue foods systems as a nature-based solution
for climate resilience

Presenter: Nat Burke, Head of Regenerative
Climate, World Wildlife Fund Australia

Authors: Charlotte Sterett, Senior Manager,
Community Resilience & Adaptation, World Wildlife
Fund, Australia, Dr Federico Davila, Research
Director & Senior Lecturer (Food Systems),
University of Technology Sydney, Dr Laure-Elise
Ruoso, Senior Research Consultant, UTS Institute
for Sustainable Futures, Anna Gero, former
Research Director at UTS Institute for Sustainable
Futures, Salome Obianyor, former Research
Assistant at UTS Institute for Sustainable Futures

Blue foods — foods derived from marine,
freshwater and aquaculture systems — play a vital



yet under-recognised role in global food systems.

Rich in essential nutrients and central to the
livelihoods of over 600 million people, blue foods
are particularly significant in Pacific Island
Countries and Territories, where they provide up
to 90% of protein intake in coastal communities.
Despite their importance, blue foods have been
marginalised in food security and climate policy
discourse.

This study explores how blue foods systems

can function as nature-based solutions

(NbS), delivering co-benefits for biodiversity
conservation, food security, livelihoods and
climate resilience. Focusing on small-scale
coastal communities in Fiji, the research examines
two case studies: mangrove oyster farming in
Muanaira and seagrass restoration in Dawasamu.
Using systems thinking and participatory
methods —including interviews, focus groups, and
community workshops — the study captures the
complex interconnections and trade-offs within
blue foods systems.

Findings reveal that community-led oyster
farming enhances biodiversity, supports women’s
livelihoods, and indirectly contributes to climate
resilience through mangrove protection. Seagrass
restoration, while still emerging, is recognised for
its ecological value and potential to improve food
security and reduce shoreline erosion. However,
gaps remain in climate policy integration, market
access and community engagement.

The research underscores the need for

holistic, locally grounded approaches to NbS
investment. It calls for coordinated efforts across
ministries, NGOs and communities to embed
climate adaptation, conservation and economic
development into blue foods strategies. By
applying systems thinking tools such as causal
loop diagrams, the study offers a framework for
designing integrated interventions that reflect
community priorities and traditional knowledge.

As NbS gain traction in the Pacific and globally,
blue foods systems must be central to policy
and funding agendas to ensure equitable and
sustainable outcomes.

Making food security work multidisciplinary: taking
food system resilience from concept to action

Harry Campbell-Ross, PhD Candidate, Fenner
School of Environment and Society, ANU

Food system resilience has become a central
concept for understanding the capacity of
systems to deliver food security outcomes
over time. However, while valuable in theory, it
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remains difficult to apply in practice, limiting its
usefulness for aid agencies and policymakers
seeking to improve food security in low-and
middle-income countries.

This paper explores how food system resilience
can be made actionable by focusing on the
performance of core system function areas —
production, acquisition and consumption —and
using data that are already available or easily
collected. By inferring the effectiveness of these
areas, resilience can be assessed in ways that
directly inform programming and investment.

At the micro level, this approach reveals how
households and communities interact with local
markets and food environments. At the meso
level, it highlights how regional supply chains,
institutions, and cooperatives mediate resilience.
At the macro level, it provides evidence to guide
national policy and donor strategies, ensuring
interventions address systemic vulnerabilities
rather than symptoms.

By operationalising food system resilience ideas
in this way, the paper offers policymakers and
practitioners a practical framework to design
more effective interventions. This contributes

not only to advancing food system change
theory but also to enhancing the effectiveness of
investments aimed at achieving lasting food and
nutrition security.

Chair: Jane Bastin-Sikimeti, Director, Climate
Resilient Agriculture and Food Security, DFAT



Panel 1f -Economics in aid

Do more aid inflows function as a blessing or a
curse? Understanding the governance implications
of foreign assistance in developing countries

Nadya Setiawati, Postgraduate student, Crawford
School of Public Policy, ANU, Muh Fajrul,
Postgraduate student, University of Queensland

Foreign aid is often promoted as a tool to support
development and strengthen state capacity

in developing countries. Despite extensive
research on foreign aid, its relationship with
political corruption remains unclear. Some
evidence suggests aid can support institutional
development and reduce corruption, while other
studies indicate it may coincide with higher
corruption under certain conditions. Clarifying
this relationship is vital for policy decisions
because misallocated aid may potentially
exacerbate rent-seeking, undermine governance,
and reduce development impact. Therefore, this
study aims to provide a clearer understanding of
how foreign aid interacts with political corruption
in developing countries.

This study employs panel data from 95 developing
countries over 2000-2024, using the System
Generalized Method of Moments to address
endogeneity and dynamic relationships. Political
corruption index is modeled as the dependent
variable, with foreign aid as the main explanatory
factor, alongside economic and institutional
controls, including the Government Accountability
Index in place of the endogenous Government
Effectiveness Index.

The results show that foreign aid slightly
increases political corruption, though the effect
is economically marginal. Stronger governance,
captured by GAl and the Regulatory Quality
Index, significantly mitigates corruption,
whereas higher government spending is linked
to increased corruption. These findings suggest
that the impact of foreign aid on governance is
context-dependent and highlight the importance
of institutional capacity and accountability
mechanisms in ensuring aid effectiveness. This
study suggest that the provision of foreign aid
should be accompanied by robust governance
frameworks and stringent accountability
mechanisms to prevent potential increases in
political corruption and to mitigate rent-seeking
behaviors.

Fiscal impacts of foreign aid in Sri Lanka

lyoma Priyadarshana, PhD candidate, KDI School
of Public Policy and Management, South Korea,
Seohyun Lee, Associate Professor, KDI School of
Public Policy and Management, South Korea

This study investigates the long-run fiscal effects
of foreign aid in Sri Lanka using a cointegrated
vector autoregression (CVAR) framework, drawing
on annual data from 1959 to 2018. |t examines how
different aid modalities — grants, loans, bilateral
aid, and multilateral aid — interact with key fiscal
variables, including government spending, tax
revenue and domestic borrowing.

Our results suggest that foreign aid is positively
associated with aggregate government
expenditure. When disaggregating spending,
aid is negatively associated with recurrent
expenditure, suggesting reluctance to use

aid for operational costs. In contrast, aid is
positively associated with capital spending,
particularly when provided as loans. Although
aid supports development priorities, the scale
of capital spending raises concerns about
fiscal sustainability. Estimated coefficients on
capital spending often exceed one, indicating
that governments expand investment beyond
the aid received. This reflects the “aid illusion,”
where expectations of continued inflows lead to
excessive investment and unsustainable fiscal
paths.

We find a persistent negative long-run association
between foreign aid and domestic tax revenue.
This is particularly strong for loans and consistent
across aid and loan categories. These results
suggest that aid may discourage domestic tax
collection, especially in the absence of strong
institutional and conditional frameworks.
Domestic borrowing is also negatively associated
with tax revenue, indicating fiscal substitution
away from taxation. The relationship between
foreign aid and domestic borrowing is complex.
Although an inverse relationship exists, perfect
one-to-one displacement is rejected. Like

aid, domestic loans are positively associated

with capital spending and negatively linked

to recurrent expenditure and tax revenue,
suggesting both are used to fund investments
while bypassing tax mobilization.

The study offers valuable insights for LMICs,
emphasizing the importance of structuring aid to
complement domestic fiscal efforts and prevent
overreliance on external financing for long-term
sustainability.
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Cracking the emergency door: an empirical
investigation of economic openness on
international humanitarian assistance

Ega Kurnia Yazid, Research Fellow, Centre for
Strategic and International Studies, Indonesia

This study empirically investigates the impact of
economic openness on the inflow of International
Humanitarian Assistance (IHA) to countries
experiencing crises. While previous research

on economic openness and general foreign aid
has yielded inconclusive results, there is a gap

in understanding its specific relationship with
IHA. This research is motivated by the increasing
number of people affected by crises and the rising
amount of IHA.

The study addresses two key questions: firstly, the
effect of a country’s economic openness on the
received IHA, and secondly, how regional, income
level and political system variations influence this
relationship. It posits that economic openness
can create a more favorable environment for
international aid by fostering economic growth
and stability. The research employs panel data
and uses the IHA/GDP ratio as the dependent
variable, with economic openness calculated

as the sum of a country’s exports and imports
divided by its GDP.

Findings indicate a statistically positive effect of
economic openness on IHA inflow, particularly

in poorer countries. The study also suggests

that a country’s global export share positively
affects IHA inflow, supporting the dependency
theory argument that donor countries incentivize
economies contributing to the global supply chain.
Conversely, political conditionality and altruistic
motives do not appear to significantly influence
IHA allocation. The research suggests that

IHA may complement other forms of economic
assistance, such as Official Development
Assistance. Policy implications include
recommending increased economic openness in
crisis-affected countries, prioritising aid to poorer
nations, and fostering stronger economic ties with
countries involved in global trade networks.

Chair: Victoria Dimond, Senior Economist, DFAT
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Panel 2a - Pragmatic partnerships:
development cooperation in an age
of geopolitical uncertainty and trade
turmoil

Shifts in development cooperation are bringing

a new focus to pragmatic, interest-driven
partnerships that emphasise relationships over
global development agendas. This trend in
development cooperation builds on recent moves
to align aid policy more closely with foreign policy
and national interests. Similarly, shrinking ODA
budgets, declining aid dependence by Asian
governments, and reduced donor leverage are also
driving this fundamental change in the rationale
for development cooperation. At the same

time, more self-interested assistance policies
could amplify critiques of Western aid: donor-
driven agendas, transactional models and the
marginalisation of local institutions.

What will the shift towards pragmatic, interest-
driven partnerships mean for development
practice and policy? Will this entail a lower
priority for long-term development objectives

and values-driven programs? Is there a need and
a way to maintain focus on core development
principles in this new era? This panel will examine
these dynamics and the policy changes now
underway including Australia’s 2023 International
Development Policy and Invested: Australia’s
Southeast Asia Economic Strategy to 2040, as
well as Asian governments’ perspectives on how
cooperation can strengthen trade and investment
ties with middle power partners.

Chair: Anthea Mulakala, Senior Director,
International Development Cooperation, The Asia
Foundation

Panelists:

Thomas Parks, Vice President, Strategic
Partnerships, The Asia Foundation

H.E. Arjaree Sriratanaban, Thai Ambassador to
Australia, Ministry of Foreign Affairs, Thailand

Bill Costello, Assistant Secretary, Southeast Asia
Development Policy and Programs Branch, DFAT

Manon Dumas, Canadian Deputy High
Commissioner to Australia, Global Affairs Canada/
Affaires Mondiales Canada




Panel 2b - Do governance programs
make a difference to people?

This panel will explore the impact of governance
work; what is required for effective change in
formal and informal governance systems; and how
and when can sustained change in those systems
be detected. The Subnational Governance
Program in Nepal and the Governance for
Resilience Program in the Pacific are funded by
the Australian Government. Both are long-term
programs, working through varied relationships
and networks of government and community
stakeholders and partners.

The panel will include brief description of the
two programs alongside the key challenges

in communicating the value and complexity

of governance reform. The different research
methodologies and findings used by each
program will also be presented, noting the
challenges of substantial research inquiry within
development programs. The panel will contribute
to learning about effective support for complex
areas of change such as climate resilience,
health sector strengthening and women in
leadership. It will also explore processes required
to fully understand the value of this work,

from a methodological and political / cultural
perspective.

Chair: Dr Nicola Nixon, Senior Regional Director,
Governance, The Asia Foundation

Panelists:

Carolyn O’Donnell, Director of Impact, The Asia
Foundation

Dr Jeevan Baniya, Deputy Director, Social Science
Baha, Nepal

Associate Professor Apisalome Movono, Tourism
and Sustainable Development, University of the
South Pacific, Fiji (online)

Panel 2c -Whose question, whose
answer? Participatory design in every
stage of development projects

In international development, “participation” is
widely endorsed but inconsistently practiced,
particularly in how problems are defined, solutions
are designed and results are measured. This panel
explores what it means to centre community
leadership and participatory design across all

stages of the development lifecycle: leadership
alignment, project design, implementation and
evaluation.

We begin by recognising a fundamental challenge:
that is, what constitutes a valid question or a
credible answer often depends on who is asking
and answering. Government officials may
prioritise feasibility and compliance. Donors may
focus on attribution and measurable returns.
NGOs may emphasise scale and institutional
sustainability. Researchers and evaluators often
pursue methodological rigour and replication.
Community leaders and everyday citizens,
however, tend to prioritise relevance, relationships
and practical change. Generational dynamics will
also be addressed. The panel will explore how

to foster spaces for shared leadership across
generations and institutions. This panel asks not
just how to include communities, but how to co-
create, co-own and co-define success.

Chair: Jasmin Johnson, Executive Vice President,
PEMANDU Associates, Malaysia

Panelists:

Ethel Tebengi, Farmer and former Permanent
Secretary, Ministry of Agriculture and Livestock,
Solomon Islands

Dato’ Seri Dr Idris Jala, Chairman and President,
PEMANDU Associates, Malaysia (online)

Dr Michael Woolcock, Lead Social Scientist,
Development Research Group, World Bank

Panel 2d - The Big Five: poly-solutions
in an era of permacrisis

What does it take to remodel aid and development
funding infrastructure to respond to a world swept
up in permacrisis — a relentless convergence

and state of conflict, climate catastrophe,
authoritarian resurgence and systemic rollback of
rights? As we bear witness to today’s polycrises

in the 21st century — from Afghanistan’s gender
apartheid to the wars in Ukraine, Myanmar,

and Sudan — we are reminded that crises are
pervasive and unfolding in a continuum. Notably,
the Asia-Pacific region is at the epicentre of these
intersecting crises.

Drawing on experiences from the Amplify-Invest-
Reach (AIR) Partnership forged between five key
funding players in the region — Australia’s DFAT

and four Women’s Funds in Asia and the Pacific —
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the session will highlight five key lessons from
its first phase to provoke discussion and catalyse
diverse perspectives on how stakeholders are
rising to meet this moment, or pivoting their
strategies to better serve the needs of their
communities. The session will highlight examples
of innovations in risk management, flexible
grantmaking and partnerships that have enabled
locally led and intersectional responses, linking
areas such as gender equality, disability inclusion,
economic empowerment, climate resilience and
humanitarian response, among others.

Chair: Vicky Yee, Executive Director, Women’s Fund Fiji
Panelists:

Anisha Chugh, Executive Director, Women’s Fund
Asia
Ruth Maetala, Co-Lead, Programs & Innovation,

Pacific Feminist Fund

Alison McLachlan. Assistant Director, GEDSI
Performance Unit, DFAT

Panel 2e - Development aid and
climate change adaptation: same,
same but different?

Since its sixth assessment report, Working Group
Il of the Intergovernmental Panel on Climate
Change has highlighted that addressing climate
change impacts in developing countries through
adaptation also has the potential to progress

the Sustainable Development Goals. Since many
donor governments finance climate change
adaptation through their aid budgets, there seems
to be consensus that this also works in the reverse
—that is, effective development assistance can
also help advance climate adaptation goals.

While, intuitively, this makes sense, is it always
the case that the same strategic framework
and the same amount of money will result in
meeting these two objectives? And when, and
under what circumstances, should climate
adaptation and development assistance be
combined, be separated or should the progress
of one objective take priority over the other?
Regardless of whether development or climate
objectives take priority, both considerations
require integration into project planning from
the very beginning rather being treated as an
afterthought. This integration should explicitly
identify the additional financial, technical and
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human resources that will allow donor partners to
meaningfully help address both challenges at the
same time.

Chair: Jennifer Tran, PhD Candidate, Fenner School
of Environment and Society, ANU

Panelists:

Dr Melanie Pill, Research Fellow, Climate Change,
Lowy Institute

Akka Rimon, PhD Candidate, School of Regulation
and Global Governance, ANU

Dr Terence Wood, Research Fellow, Development
Policy Centre, ANU

Panel 2f - Recipient preferences and
need in aid

Preferences for in-place and relocated living
among climate-vulnerable communities in Fiji: a
discrete choice experiment

Presenter: Associate Professor Rohan Sweeney,
Centre for Health Economics, Monash University

Authors: Associate Professor Duncan Mortimer,
Centre for Health Economics, Monash University,
Professor Amelia Turagabeci, Acting Dean College
of Medicine, Nursing and Health Sciences, Fiji
National University, Sepesa Rasili, Community
Development Consultant

Climate change poses severe risks to Pacific
Island communities, forcing choices between
in-place adaptation, relocation or delaying

action. Understanding the priorities of vulnerable
communities for how and where to live is crucial
for designing policies that meet community needs
and minimise psychosocial harms.

We conducted a discrete choice experiment
(DCE) with 486 adults from 25 at-risk Fijian
communities. Attributes were developed through
policy review, literature and focus groups. The
DCE used a fractional S-efficient design (36
tasks in four blocks) with choices between two
unlabelled living situations varying by location,
food security, work opportunities, service access,
costs and stress, storm/tide disruptions, housing
type, and cultural connectedness. Mixed logit
models estimated average preferences, and
latent class models captured heterogeneity.
Predictors of class membership were assessed via



regressions on respondent characteristics.

On average, communities preferred in-place
adaptation over relocation and to stay put

in their own village even without significant
climate adaptation. We also found a surprising
indifference to traditional versus modern culture
/ community roles, connection to land and
community, quality of life, quality of housing and
income earning opportunities. However, these
averages conceal important heterogeneity. Our
latent class analysis identified three distinct
preference ‘types’ with different (and, in some
cases, opposing) preferences for relocation

and adaptation: movers, stayers and adapters.
Importantly, stayers would rather stay put without
significant climate adaptation than relocate to a
new climate-resilient location and these stayers
accounted for a significant minority of our study
sample (44.6%).

Stark differences between preferences of
stayers, movers and adapters raise potential for
fragmentation and ‘hollowing out’ of communities.
In the absence of proactive management by
communities or governments, movers and
adapters may make personal or household
decisions to relocate, leaving stayers behind.
Preservation of community connection may
require more intentional compromises between
movers, stayers and adapters.

“Real” recipient preferences for aid allocation
and local control: a discrete choice experiment

Presenter: Jack Hennessy, PhD Candidate, Centre
for Health Economics, Monash University

Authors: Associate Professor Duncan Mortimer,
Monash University, Associate Professor Rohan
Sweeney, Monash University, Maame Esi Woode,
Senior Research Fellow, Monash University

’

After decades of calls for ‘locally led development
and ‘decolonisation of aid;, little action has been
taken to understand the preferences of ‘real’
recipients of aid programs. Efforts to improve
locally-led development are too often derailed by
elite capture, local corruption and inefficiency,
with aid flowing through a seemingly never-
ending stream of intermediaries. Efforts to
understand recipient preferences for development
aid frequently capture the perceptions of

local elites (including governments and local
organisations) or the views of local ‘experts’ and

fail to capture the preferences of ‘real recipients
of international development aid -the beneficiaries
of aid themselves.

We conducted a discrete choice experiment
amongst 1,779 adult Indonesian citizen-residents
to quantify recipient preferences for ten
characteristics of aid programs delivered by the
Australian Government. Recipients likely to be
direct beneficiaries of aid were targeted (very-
low-income social protection beneficiaries). We
found cost of the aid program to be the most
important characteristic, with respondents
preferring higher levels of aid. Quality of the
local government (a good, well-functioning public
service) was next most important, followed by aid
effectiveness (highly effective). This contrasts
with our previous study in Australian ‘donor’
citizens who cared most about effectiveness,
followed by cost, and age of recipients.

Importantly, recipients preferred to share control
of aid aims and implementation with donors,

in contrast to Australian ‘donors’ who strongly
preferred to control all aims and implementation
of aid programs. However, latent class analysis
revealed that older, Indonesian women preferred
recipient control of aid aims and implementation,
while younger citizens less who were not
recipients of social protection support preferred
aid to be controlled by donors (Australia, in our
experiment).

Our research is the first to quantify recipient
preferences for Australian international
development aid and the first step towards
evidence-based alignment between aid allocation
and ‘real recipient preferences.

The greatest need: approaches to, and analyses
of, aid

Yash Moitra, Teaching Assistant, Department of
Economics, Cornell University, USA

We propose a model for targeted moralistic aid
appropriation and adjust for standard tolerances
for inequality. This follows a summation

of critiques of global needs assessment
mechanisms, and analyses of fragility as a cause
and food as a solution to deprivation. We formalise
solutions to eliminate —and control for —
systemic biases in targeting; aiding mechanisms
themselves are discussed comparatively. Case
studies from Indochina, South Asia, and the
Global North inform a Cobb-Douglas “Willingness
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to Aid” function and a “Comparative Benevolence”
metric. Special emphasis is paid to the work

of interglobal organisations. The resulting
framework outlines an approach, marrying
optimisation and context, to human prioritisation.

Chair: Estelle Stambolie, Research Officer,
Development Policy Centre, ANU

Panel 2g - NGOs, civil society and the
state: Bangladesh, Nepal and Laos

Understanding grassroots development practices
in Bangladesh: a Freirean perspective

Dr Owasim Akram, Postdoctoral Researcher, Orebro
University, Sweden

One fundamental objective of development is

to empower individuals and communities to
challenge and overcome various forms of injustice,
violence, and oppression that impede people’s
ability to live dignified life. Grounded in decolonial
scholarships, this paper critically examines the
grassroots development practices in Bangladesh
towards such an end.

The research utilises primary data collected in

a semi-ethnographic manner and includes key
informant interviews with local development
practitioners, observations of the daily activities
of frontline workers, and one-on-one interviews
and group discussions with marginalised
participants (including Santals, individuals with
disabilities, and older adults).

The findings indicate that NGO operations in
Bangladesh often exemplify what Paulo Freire
described as ‘false generosity. In their efforts

to support marginalised groups, NGOs tend to
reinforce existing oppressive power structures.
This is evident in their routine interactions with
powerful local elites and political leaders rather
than challenging the status quo. NGOs have

also been criticised for prematurely exiting
communities while presenting themselves as
powerful entities allying with oppressors. They
are perceived as elite organizations with limited
accountability to the communities they serve.
Marginalised individuals reported that their
disadvantaged positions remained unchanged

or even worsened over time. NGOs were found

to create expectations for future benefits and
promote savings and lending mechanisms to keep
people engaged. Additionally, NGOs were seen to
establish symbolic power, making marginalised
individuals feel dependent on them for patronage.
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The findings underscore the necessity for an
alternative approach to development, initiated
‘from below and within’ rather than “from

above and the outside’ (Gudynas, 2021: 49). To
foster ‘true generosity’ and create conditions
for the liberation of the oppressed and most
marginalized, the development sector must
undergo ‘a profound rebirth’ (Freire, 1970/2000).
Further research is essential to identify people’s
own narrative to help NGOs overcome the ‘crisis of
confidence’ (Cullen et al., 2022)”

The space in-between: gaps in development
decision making and civil society-led
development programs in Lao PDR

Francesca Earp, PhD Candidate, James Cook
University, Chanthalangsy Sisouvanh, Executive
Director, Rural Development Agency, Laos

In Laos, development often operates across three
distinct yet interconnected levels: the macro
level —where development is conceptualised,
resources are allocated, and policies and
frameworks are formulated; the meso level —
where development programs are designed;
and the micro level —where development is
enacted with communities. While civil society
organisations are integral to the development
sector in Laos, they are often perceived as
operating solely at the micro level, which
overlooks their decision-making power and
broader influence. Additionally, the concepts
and frameworks originating from macro and
meso levels impact how development programs
are designed, resourced, and delivered,
creating a complex dynamic where civil society
organisations must navigate between top-down
directives and community-driven approaches to
development. In 2026, Laos will ‘graduate’ from
its Least-Developed Country status, marking a
significant milestone that may also impact the
relationship between national and international
development actors.

In this co-presented paper, we bring perspectives
on this dynamic as the Executive Director of a
Lao Civil Society Organisation and an Australian
PhD candidate investigating development
programming in Laos. Despite our varied
backgrounds, we have collaborated for over five
years to both navigate and challenge the complex
nature of the development system in Laos. We
offer practical and theoretical perspectives

on how development actors can operate within
existing macro-level frameworks while advocating



for more participatory approaches to development
programming. This paper will inform practitioners,
academics, donors, and policy-makers by
presenting lived experience and supporting
research. Individuals and groups, across all levels
of the development sector, will be encouraged

to examine their influence on program outcomes
and their contributions towards improved
effectiveness.

Rewiring democracy and development: a citizen-
led governance approach from Nepal

Presenter: Bijay Chhetri, Senior Program Officer,
Subnational Governance Program, The Asia
Foundation, Nepal

Authors: Dr. Peter Westoby, Associate Professor,
Murdoch University, Honorary Associate Professor,
Deakin University, Visiting Professor, University of
the Free State, Director/Consultant, Community
Praxis Co-operative & Three Rivers Initiative;
Curator, Pete’s Podcast on Community Development

In Nepal’s Birendranagar, Tikapur and Bhajani
municipalities, over 30,000 citizens organised
into 564 Tole Lane Organizations (TLOs) or
neighborhood groups are redefining democracy
and development through everyday collective
action. Meeting biweekly, facilitated by trained
community educators, these TLOs identify

local problems, design actions, implement
solutions and reflect on outcomes. This iterative
cycle strengthens citizen-state trust, fosters
constructive dialogue with government officials
and shifts politics from delegation to direct,
participatory democracy.

Over three years, TLOs have mobilised community
resources and leveraged from governments and
NGOs, which improved public health services,
enhanced participation and enabled local climate
adaptation activities. Unlike many conventional
development models built on supply and

demand, advocacy, or external expertise, this
approach nurtures collaboration, dialogue, civic
responsibility and long-term social investment.

Dominant aid narratives-good governance,
empowerment, resilience, sustainability — mask
power imbalances between “knower and known”
“giver and recipient” and “state and people”. In
contrast, the citizen-led model presented disrupts
such binaries, replacing mediated, patron-client
relations with direct civic engagement and

shared accountability. Grounded in two decades

of practice by Sahakarmi Samaj’s Facilitating
Empowerment and Social Transformation (FEST)
approach and The Asia Foundation’s experience
partnering with subnational governments, this
model demonstrates that authentic democracy
emerges through repeated, small-scale acts of
collective agency. Emerging successes have
inspired neighboring municipalities —Narayan,
and Gurash —to co-invest 60% of resources in
scaling efforts. In addition, the FEST approach is
spreading in Australia, with adopting of parts of
the methodology, including an upcoming event
featuring personal experiences from last year’s
TLO visit.

This paper conceptualises a citizen-led model

of governance and democracy that builds

the foundation for inclusive, locally owned
development. It argues that reimagining aid
requires abandoning top-down frameworks and
embracing slow, dialogic and morally-anchored
processes that enable citizens and governments
to co-create solutions, reweaving the social fabric.

Chair: Dr Lisa Denney, Principal Researcher and
Director, Centre for Human Security and Social
Change, La Trobe University
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Keynote panel - The art of science
and scale

There is growing evidence on “what works” in
improving development outcomes. Yet, often
when proven interventions are taken to scale,
effectiveness diminishes or disappears. This
panel explores the emerging science of scale and
implementation, as well as diving into real-world
examples of ongoing scale-up efforts.

It will explore regional examples in Australia,

the Philippines and PNG, as well as new global
structures, such as the Global Education Evidence
Advisory Panel and the What Works Hub for
Global Education. It will also explore the potential
for more embedded evidence structures to ensure
evidence is a central part of the implementation
and scale-up process, including evidence labs
within government units and nimble adaptive
learning approaches such as A/B testing.

Chair: The Hon Dr Andrew Leigh MP, Assistant
Minister for Productivity, Competition, Charities
and Treasury, Australian Government

Panelists:

Dr Noam Angrist, Academic Director, What Works for
Global Education Hub, University of Oxford, UK

Filemon Ray Javier, Undersecretary, Legal and
Legislative Affairs, Department of Education, The
Philippines

Penny Morton, Minister Counsellor, Australian High
Commission, Port Moresby

Eleanor Williams, Managing Director, Australian
Centre for Evaluation, Treasury

Panel 3a -Using data analytics to
tackle development challenges in
Southeast Asia and the Pacific

This panel will showcase how advanced data
analytics and novel data sources are being
applied to address pressing development
challenges in South-East Asia and the Pacific.
With the rapid expansion of Big Data, access to
administrative datasets, and new Al and machine-
learning techniques, there are unprecedented
opportunities to inform development policy and
program design in the region. Yet, the potential
of these tools remains largely under-utilised
and under-appreciated by the development
community.
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By attending this session, participants will be
exposed to cutting-edge empirical applications
that demonstrate practical and feasible uses of
data analytics in policymaking. The panel will
highlight both methodological innovations and
policy implications and will discuss the broader
scope for greater use of data-driven approaches
in development practice.

Chair: Professor Beth Webster, Director, Melbourne
Institute of Applied Economic and Social Research,
University of Melbourne

Panelists:

Dr Diana Contreras Suarez, Senior Research Fellow,
Melbourne Institute of Applied Economic and
Social Research, University of Melbourne

Dr Christopher Hoy, McKenzie Research Fellow,
Melbourne Institute of Applied Economic and
Social Research, University of Melbourne

Dr Kushneel Prakash, Postdoctoral Fellow,
Melbourne Institute of Applied Economic and
Social Research, University of Melbourne

Panel 3b -Donor competition,
influence and aid

Impact of aid information on attitudes towards
donor-recipient disputes: experimental evidence
from Timor-Leste

Presenter: Ghulam Dastgir Khan, Assistant
Professor, Hiroshima University

Authors: Suni Laurensio, Student at Hiroshima
University, Janio Tilman Lecturer, National
University of Timor-Leste, Harunobu Saijo,
Assistant Professor, Hiroshima University

Can foreign aid donors curry favor among citizens
of the recipient country to obtain substantive
policy concessions? The literature on the impact
of aid on attitudes in recipient countries shows
that disbursement can increase alignment with,
and consumption of imports from, the donor.
Others have shown mixed results, with null
findings for the impact of aid or aid information on
attitudes towards the donor and policy alighment,
as well as donor misidentification, and negative
effects on attitudes towards the donor for
autocratic donors. A limitation of the literature is
that it examines the impact of aid disbursement
on general attitudes and relatively abstract
ideological alignment, rather than concrete,
substantive disputes between the donor and the



recipient, partially due to a focus on north-south
aid flows. To assess the impact of aid information
on substantive disputes, we show how information
on diplomatic and development assistance from
Indonesia to Timor-Leste affects the stances on

a bilateral territorial dispute among Timorese
through a classroom experiment on 217 students.
We find that aid information moderates the
stances of the students regarding the dispute and
decreases the magnitude of the claims made in
the dispute.

Strategic competition in foreign aid: a dynamic
model of Australia-China rivalry in the Pacific

Professor Martin Davies, Department of Economics,
Washington and Lee University, USA

This analysis provides a theoretical foundation
for understanding the evolving dynamics of
competition through development assistance

in strategically important regions. In particular,
we examine the strategic competition between
Australia and China in providing foreign aid to
Pacific island countries. We develop a dynamic
game-theoretic model that captures how donor
nations engage in influence-building through

aid allocation, with each seeking to maximize
geopolitical leverage while anticipating their
rival’s actions. Our framework incorporates three
key innovations: modeling aid competition as

a dynamic game with influence persistence;
analysing heterogeneous donor characteristics;
and deriving equilibrium aid allocation strategies.

We analyse how differences in aid efficiency,
influence decay rates, and competitive frictions
shape steady-state influence outcomes. Using
aid data and case studies from the Pacific,
specifically Fiji, Solomon Islands, and Papua

New Guinea, we find some evidence that the
theoretical predictions align with observed
patterns of sectoral specialization, aid volume
increases, and competitive adjustments in
conditionality. The results yield policy implications
for optimising aid strategies in competitive
environments, particularly the importance of
calibrating aid portfolios to leverage comparative
advantage.

Aid effectiveness for building influence in
Papua New Guinea: an opportunity for rural
development

Dr Mark Moran, Visiting Fellow, Development Policy
Centre, ANU

How effective is development programming

in building influence within a competitive
geopolitical context like PNG? Development
practitioners tend to focus on development
outcomes, but shy away from explicitly discussing
influence, repulsed by the notion of aid being
instrumentalised.

There are however positive examples of how aid
already does and can more effectively do so.
Traditional development outcomes like education,
health and infrastructure have long built influence
among both leaders and their constituents,

which is now increasingly promoted through
strategic communications and ‘public diplomacy’.
Recipients of scholarships and training in
Australia, and more broadly labour mobility
programs, return to PNG, often into leadership

or entrepreneurial roles. Development programs
build relationships sub-nationally, and sectorally
into government departments. This can broaden
political analysis beyond Port Moresby, especially
in working effectively with patronage networks
that crisscross the country down to local villages.

Development practitioners could more proactively
work to surface these positive examples of how
they help to build influence, and to proactively
promote synergies and opportunities. For
example, more than 80% of PNG’s population live
in rural and remote areas. Given the penetration
of Asian supply chains to the remotest parts of
the country, and the patchiness of governments
services and development programming, Asian
business houses are clearly outcompeting and
winning influence. In addition to the important
goods they supply, they also buy a range of
commodities, which can be exploitive, both in the
prices paid and the sustainability of the natural
resource base.

Aid development programs have in the past,
played a stronger role in rural development,
including SME trade stores, agriculture extension,
fisheries and livelihood development. This is one
example of how aid programming could better
build influence.

Chair: Bridi Rice, CEO, Development Intelligence Lab

13 | AAC2025



Panel 3c -Indonesia law and justics
programs: sustainability, inclusion
and effectiveness

Gender, law, and development aid: women’s
rights and legal challenges in Indonesia

Desi Yunitasari, Postgraduate, Melbourne Law
School, University of Melbourne, Devi Yusvitasari,
Postgraduate, Melbourne Law School, University of
Melbourne

International development assistance in Indonesia
increasingly emphasises gender equality through
legal reform and rights-based programming.
Donor agencies often align their interventions
with Indonesia’s obligations under instruments
such as CEDAW, supporting initiatives addressing
child marriage, domestic violence, and women’s
participation in public life. Yet the interaction
between donor agendas and Indonesia’s

plural legal system reveals both enabling and
constraining effects.

One example is the 2019 amendment to the
Marriage Law, which raised the minimum age of
marriage for girls from 16 to 19. While the formal
change followed a Constitutional Court ruling,

it was preceded and reinforced by advocacy

from Indonesian civil society groups, supported
by international partners such as UNICEF and
UNFPA. This illustrates how donor-backed legal
mobilisation can contribute to gender-progressive
reform.

By contrast, in Aceh, donor-funded women's
empowerment initiatives must operate within

a regulatory environment shaped by ganun

that impose dress codes and restrict women'’s
mobility. These rules, rooted in regional autonomy
and religious law, highlight the limits of donor
influence and the persistence of gendered legal
hierarchies.

Building on feminist legal theory, the paper
argues that legal reforms promoted through

aid often reproduce dominant power relations
unless they engage with women’s lived
experiences of law. At the same time, insights
from legal pluralism demonstrate that Indonesia’s
overlapping systems between state law, religious
norms, and customary practices; complicate the
direct transplantation of international standards.

This paper concludes that law functions
simultaneously as a tool of empowerment and a
site of constraint. Effective aid must therefore
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move beyond normative alignment with global
gender agendas to strategies that critically
engage with Indonesia’s complex socio-legal
realities.

The use of the Cost of Justice approach as a
mechanism for expanding access to justice and
the role of international development partners in
Indonesia

Dio Ashar Wicaksana, PhD Candidate, School of
Regulation and Global Governance, ANU, Gladys
Nadya Arianto, Researcher, Indonesia Judicial
Research Society

Improving access to justice is a major challenge
in Indonesia, particularly for those in socio-
economic situations with limited resources and
facing legal issues such as drug-related offenses.
Many of them are ultimately burdened with direct
financial costs (tangible) during the judicial
process, but also face non-financial burdens
(intangible), such as psychological impacts

from the prolonged legal process, disruptions to
education, and strained social relationships. This
study finds that most respondents in drug-related
cases spent between Rp100,000 and more than
Rp200 million on legal proceedings. In addition,
intangible impacts include psychological burdens
such as anxiety, guilt, and self-blame, as well

as social stigma from being labeled as “family
members of criminals”. Educational consequences
also arise, such as children being expelled from
school or university. These impacts clearly burden
not only individuals involved in legal proceedings
but also their families. This situation shows that
the high costs of justice exacerbate inequalities in
access to justice.

One approach that can be used to address this
challenge is the Cost of Justice (Col). The Col
perspective plays a crucial role in designing

a judicial system that is more inclusive and
accessible to all segments of society, particularly
poor and vulnerable groups. The high costs
associated with access to justice are often a
major barrier for communities to exercise their
rights before the law. Therefore, the Col approach
allows for an in-depth analysis of the costs
incurred in the judicial process and how to reduce
these burdens, making the justice system more
affordable and efficient.

In the context of Indonesia, the implementation of
ColJ can encourage judicial system reforms that
are more inclusive and just, taking into account
the needs of the poor and other vulnerable groups.
This article will discuss the potential use of CoJ as
a perspective for designing more affordable and
responsive justice policies that address the needs



of society, as well as the role of international
development partners. The role of development
partners supporting the Col perspective is not
limited to technical assistance and funding,

but also includes advocacy for policy, which are
crucial to encourage evidence-based policy to the
justice system for all segments of society.

How Indonesia’s justice system advances gender
justice through strategic international aid

Presenter: Marsha Maharani, Researcher, Indonesia
Judicial Research Society

Authors: Theodora Yuni Shah Putri, Researcher,
Indonesia Judicial Research Society, Bunga Pertiwi
Tontowi Puteri, Researcher, Indonesia Judicial
Research Society

This research examines how strategic and
sustained international aid contributes to
advancing gender justice within Indonesia’s
justice system, specifically investigating what
models of donor engagement prove most
effective in creating sustainable policy change.
While gender justice gains attention in global
development discourse, the key challenge of
integrating it into national legal frameworks
requires sustained advocacy, technical support,
and institutional reform that addresses cultural
norms, power dynamics, institutional capacity and
stakeholder relationships.

This research employs qualitative and interpretive
approaches, examining collaborative work
between civil society organizations, government,
and law enforcement institutions supported

by international donors (notably DFAT) over 10
years of sustained assistance. The methodology
combines insights from participatory observation,
stakeholder interviews, and documentary sources
to compile evidence of whether changes occurred
beyond policy documents.

Through case studies of two practical
guidelines for judges and prosecutors handling
criminal cases involving women, the research
demonstrates that collaboration between CSOs,
law enforcement institutions, the Government of
Indonesia, and donors creates impactful changes
through ‘practice-oriented policy’ formulation.
The findings reveal Indonesia’s law enforcement
agencies’ distinctive policy processes and show
that while progress often follows “two steps
forward, one step backward” patterns, sustained
stakeholder collaboration produces measurable
outcomes.

The paper contributes to debates on aid
effectiveness and gender justice by offering
empirical evidence of donor engagement models
that span the entire policy cycle. It challenges
fragmented approaches to justice sector reform
and highlights how international aid can support
equitable policymaking when aligned with local
processes. The findings suggest that strategic
international aid can effectively advance gender
justice when implemented through sustained,
collaborative approaches that engage multiple
stakeholders.

The role of international aid in co-creating
people-centred justice policy evaluation: lessons
from Indonesia’s access to justice and legal
development index

Presenter: Arsa Ilmi Budiarti, Postgraduate,
University of Melbourne and Senior Researcher,
Indonesia Judicial Research Society

Authors: Muhammad Rizaldi Warneri, S.H., LL.M.,
Executive Director of Indonesia Judicial Research
Society, Marselino H. Latuputty, S.H., M.H.,
Program Manager of Access to Justice and Good
Governance of Indonesia Judicial Research Society

People-centred justice has emerged as a

new paradigm for the global justice reform
agenda over the past decade. Regarded as an
advancement and a shift in perspective from

the traditional rule of law agenda, it encourages
various stakeholders to move beyond the
institutional mindset and place greater emphasis
on individuals. However, despite people being
promoted as the centre of policy discourse, the
rigorous assessment of the extent to which people
participate in and benefit from the policy process
remains limited.

Evidence suggests that the majority of
international aid resources are directed toward
policy formulation and implementation, rather
than systemic and comprehensive evaluation of
outcomes for the people themselves. Over one-
third of official development assistance is spent
on transportation, energy, and civil society, with
only 7% of the aid allocated to the development of
impact evaluations.

Before 2019, Indonesia lacked an established
method for evaluating access to justice and
broader legal development that integrated

the perspective and experience of the people.
Thereafter, with the support of the Netherlands
and Australian Government aid, the Indonesian
government, together with civil society
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organisations, developed the Access to Justice
and Legal Development Index as the pioneers of
justice policy evaluation means. These indices
adopted a composite method combining people’s
perspectives, expert judgement, and government
records to comprehensively measure the progress
of justice in Indonesia.

Therefore, this paper aims to highlight the
practices and lessons learned on the co-creation
of international aid, government and civil
society organisations to put a people-centred
justice approach into the policy evaluation area.
By documenting the effort, it is hoped that
international aid will put greater attention on
policy evaluation in the future, to support the
more right-on-target policy development and
implementation that answers people’s needs.

Chair: Mira Sulistiyanto, Senior Analyst,
Development Intelligence Lab

Panel 3d -Local voices, regional
impact: loaclly engaged staff driving
development in Southeast Asia

DFAT Locally Engaged Staff (LES) play a critical
but often overlooked role in delivering Australia’s
foreign policy and development objectives.
Positioned at the intersection of policy ambition
and on-the-ground reality, LES bring deep
contextual knowledge, trusted networks, and the
ability to adapt programs to shifting political,
economic and social environments. The panel

will bring together LES from three Southeast
Asian countries — Indonesia, Vietnam and the
Philippines — to share grounded examples of how
localisation commitments translate into action,
and the lessons learned when navigating complex
political economies, evolving priorities and diverse
partnership models.

The panel will directly address current debates
on locally led development, localisation and
equitable partnerships, priorities in Australia’s
international development policy and in global aid
discourse. By drawing insights from three distinct
contexts, it will offer evidence-based reflections
that can inform the design and implementation

of development programs well beyond Southeast
Asia.

Chair: Bill Costello, Assistant Secretary, Southeast
Asia Development Policy and Programs, DFAT
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Panelists:

Astari Widiastomo, Senior Program Manager,
Economic Governance, Australian Embassy, Jakarta

Hoai Nam Nguyen, Senior Program Manager,
Australian Embassy, Hanoi

Pablo Lucero, Portfolio Manager, Governance,
Australian Embassy, Manila

Panel 3e -The economics of ageing:
coverage, costs and impacts of
pensions

The Asia-Pacific region is undergoing a
demographic transformation. In over 20 countries,
people aged 60 and above already comprise

more than 10% of the population and, by 2050,

this figure will exceed 20% in as many countries.
These ageing trends have economic, social and
fiscal implications, and the role of pension systems
in addressing these implications will become
increasingly critical.

This panel will discuss the demographic trends

of ageing across Asia and the Pacific, and speak
to the structures, costs, coverage and impacts of
contributory and non-contributory pensions across
the region. It will also explore gender issues,
including the care and support burden on women
and women’s access to social protection in old age.

Chair: Karen Bray, Director, Economic Policy and
Partnership Section, Office of the Pacific, DFAT

Panelists:

Philip O’Keefe, Professor of Practice, Centre for
Population Ageing Research, University of NSW

Karishma Huda, Team Leader, Partnerships for
Social Protection (P4SP)

Eseta Nadakuitavuki, Permanent Secretary forthe
Ministry of Women, Children and Social Protection, Fiji



Panel 3f -From aid to agency:
harnessing local leaders to address
stunting in the Philippines

Panel 3g - Gender and disability in
climate change programming and
advocacy

One in three Filipino children is malnourished and
stunted, or too short for their age — and this has
been the case for the last 20 years. The Malusog
at Matalinong Bata Coalition, supported by The
Asia Foundation, advocated for a targeted First
1,000 Days Grant to address stunting within

the biggest social protection program of the
Philippines, the “4Ps” program. To date, the
Department of Social Welfare and Development
has reported an initial 126,000 beneficiaries
since the policy was implemented in February
2025. The goal is to increase this number to
180,000 beneficiaries in the succeeding years
within the 4Ps program. This policy is projected to
impact approximately 7% of the possible stunted
population in the Philippines.

The goal of this panel is to illustrate how
international organisations and development
partners can help drive change through a
deliberate investment in and enablement of local
leaders, both from civil society and government.
It further aims to demonstrate that a clear

and shared theory of change among these
stakeholders and political actors is indispensable
to creating sustainable and relevant reforms

in their own context for their own development
challenges.

Chair: Sam Chittick, Country Representative, The
Philippines, The Asia Foundation

Panelists:

Regina Pasion, Senior Program Officer, The
Philippines, The Asia Foundation

Lyonel Tanganco, Co-Convenor, Malusog at
Matalinong Bata Coalition, The Philippines

Justin Muyot, Co-Convenor, Malusog at Matalinong
Bata Coalition, The Philippines

Feminist financing models for women-led
ecological restoration and economic resilience:

case studies from Indonesia

Presenter: Melisa Apriyani, Indonesia Program
Manager, Women’s Earth Alliance, Indonesia

Author: Dr Annesha Chowdhury, PhD, Women’s
Earth Alliance

This presentation examines innovative financing
approaches —such as small grants and
participatory budgeting —that are beginning

to lower these barriers and empower women

to lead ecological restoration and economics
development. Drawing on case studies from
Sumatra’s Leuser landscape, Central Kalimantan’s
peatlands, and coastal Java —including women-
led non-timber forest product (NTFP) enterprises,
water resource restoration, and pilots supporting
women’s green businesses — the research
demonstrates that inclusive, locally accountable
grant mechanisms significantly expand women’s
agency, shift gender norms, and improve the
sustainability and equity of environmental
outcomes.

When grant funding centres women’s lived
experiences and leadership, it enables genuine
co-creation, moving aid beyond token consultation
toward transformative partnership. The findings
underscore the potential of feminist, capability-
expanding aid models to catalyze both resilient
ecosystems and gender-equitable futures.

Energy justice through a GEDSI lens: findings
from the gender, disability and energy in the
Pacific White Paper

Grace Gardiner, PhD Candidate, University of NSW

Authors: Dr Shanil Samarakoon, Research Fellow,
UNSW, Dr Paul Munro, Associate Professor, UNSW,
Dr Joyce Wu, Senior Lecturer, UNSW, Ms Andrea

Loli, Technical and Administrative Officer, The
Utility Regulatory Authority of Vanuatu, Ms Laylyn
Toa, Programme Manager, Fixim Solar, Professor
Jackie Leach Scully, Director, Disability Institute of
UNSW, UNSW, Dr Sarah Pene, Lecturer, University of
South Pacific
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Integrating gender and disability into energy
access and governance is increasingly framed
through the lens of energy justice, a concept

that highlights how energy systems are shaped
by social structures and power relations. Energy
justice is both an analytical tool and a call to
action, demanding that energy systems be
designed to meet the needs of all people, not just
the technically feasible or economically efficient.

This White Paper explores how gender and
disability influence access to energy and
participation in energy-related decision-making

in Vanuatu. Drawing on primary research and
community consultations, it examines the barriers
faced by women and people with disabilities and
identifies promising practices for inclusive energy
governance. The study employs a multidisciplinary
methodology, combining human geography,
gender and development, participatory
approaches and universal design to understand
how social factors shape energy access.

The findings reveal that inclusive energy systems
require more than technical solutions —they
demand attention to social justice, representation,
and meaningful participation. The presentation
concludes with recommendations for policy

and practice across the Pacific region, offering
pathways to embed Gender Equality, Disability,
and Social Inclusion into energy planning and
governance.

Beyond women’s leadership: why men and boys
matter for gender-just climate action

Dr Athena Nguyen, Senior Manager, Gender Equality,
Disability and Social Inclusion, CARE Australia

Climate change is not gender neutral. It can
deepen existing inequalities, place more unpaid
care burdens on women and girls, increase risks
of violence, and reduce access to power and
resources. However, women and girls are not
‘victims’. They are organisers, innovators and
leaders. Women are at the forefront of climate
action, preparing their families for climate shocks,
driving community adaptation, leading global
campaigns, and pioneering scientific solutions.

But is women’s leadership enough to achieve
gender-just climate action? This presentation
will examine the missing link: the role of men and
boys.

Drawing on CARE’s global learning review, Men
and women are two hands: CARE’s experience
of Engaging Men and Boys in programming for
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Climate Justice, this presentation explores the
untapped potential of Engaging Men and Boys
(EMB) as a strategy for advancing both gender
and climate justice.

CARE’s learning review —a meta-analysis of 10
climate programs across Asia-Pacific and Africa,
triangulated with global programming data

from over 500 projects-revealed a clear pattern
that programs which integrate EMB approaches
achieved stronger gender equality and climate
justice outcomes than those that do not. The
presentation will share the three impact pathways
to change that the research uncovered, drawing
on lessons learnt from Vanuatu, Nepal, Ethiopia,
Bangladesh and beyond. It will highlight practical
modalities for EMB, and how these, when paired
with women’s empowerment initiatives, can build
women’s agency, transform unequal relations, and
create more enabling environments for inclusive
climate action.

By reframing men and boys as co-agents of
change, and not just as gatekeepers or barriers,
CARE’s experience offers a pathway to more
inclusive, equitable and sustainable climate
action. The presentation will share practical
recommendations for policy and practice,
challenging the development sector to leverage
the potential of male allyship as a key strategy for
achieving gender-just climate action.

Chair: Dr Annabel Dulhunty, Lecturer, Crawford
School of Public Policy, ANU

Panel 4a -Beyond aid: public finance,
philanthropy and Global Public
Investment in Asia

Asia’s development journey, rooted in rapid

growth, social transformation and dynamic

regional cooperation, has generated distinctive
models of engagement. For instance, rather

than plugging fiscal gaps, in many parts of Asia,

aid increasingly targets last-mile interventions

in nutrition, education, gender inclusion and

climate resilience. As donors, countries such as
India, China, Indonesia, and Thailand are also
increasingly shaping development cooperation

with an emphasis on South-South solidarity, non-
interference and pragmatism. Asia’s growing wealth
and philanthropic networks hold vast potential for
narrowing the region’s Sustainable Development
Goals financing gaps. Asia is well positioned to
bridge divides between Northern donors and
Southern priorities, and to test new frameworks that
look differently at the mechanisms and architecture



of global cooperation and development and the
norms on which they rest.

Drawing on The Asia Foundation’s work on the
future of development cooperation and financing,
this panel will explore how ODA can be reimagined
as a catalyst for systemic change; what lessons
can be drawn from Asia’s evolving donor landscape;
how private and philanthropic capital can be better
harnessed; and how frameworks such as Global
Public Investment might reorient international
cooperation toward fairness, solidarity and shared
responsibility.

Chair: Anthea Mulakala, Senior Director,
International Development Cooperation, The Asia
Foundation

Panelists:
Patsian Low, Chief of Markets and Deputy CEO, AVPN
Simon Reid-Henry, Peace Research Institute Oslo

The Hon Swarnim Wagle, Member of Parliament, Nepal
and former Chief Economic Advisor, UN Development
Programme, Asia-Pacific

Dr Nicola Nixon, Senior Regional Director, Governance,
The Asia Foundation

Panel 4b -Working in contested civic
spaces

Quiet partnerships, lasting change: technical
cooperation on human rights in Southeast Asia

Leanne Smith, Chief Executive, Australian Human
Rights Commission

In Southeast Asia, where civic space can be
constrained and human rights records are mixed,
development partners face a difficult question:
how do you support rights-based governance in
environments where rights are under pressure?
This presentation explores how specific technical
cooperation-quiet, sustained, and peer-to-peer -
can be a powerful tool for advancing human rights
even in politically sensitive contexts.

Drawing on case studies from Vietnam, Laos, and
ASEAN, this talk examines how the Australian
Human Rights Commission has worked with
national and regional institutions to strengthen
governance, promote inclusion, and protect civic
space.

It reflects on what has worked, what hasn’t, and
why this kind of cooperation remains essential
despite the challenges.

Specifically, this talk will explore:

- The intersection of human rights and
governance: How rights-based approaches
contribute to transparency, accountability, and
institutional resilience.

- What technical cooperation looks like: Peer-
to-peer exchanges, education, policy dialogues,
and institutional strengthening in constrained
environments.

- Challenges and risks: Navigating political
sensitivities, limited civic space, and the dilemmas
of rights work.

- Why it’s still worth it: Evidence of progress,
institutional change, and the importance of long-
term engagement.

Through grounded case studies and practical
reflections, this talk offers lessons on what
technical cooperation can achieve — and where it
struggles — in advancing human rights in complex
environments.

Public service media as a regional anchor for
public interest values

Dr Prashanth Pillay, Manager, Research and
Evaluation, ABC International Development,
Jo Elsom, Head, ABC International Development

Across the Indo-Pacific, financial support for
independent media is weakening while well-
resourced state actors intensify efforts to
manipulate public discourse. As democratic
nations such as the United States scale back
international media engagement, authoritarian
powers invest heavily in amplifying their
narratives. Recent research shows that public
interest values risk being overshadowed by
autocratic narratives.

This paper argues that public service media
are a crucial anchor in upholding trusted,
regionally relevant perspectives, and our
research shows that this impact is rooted in
community-level media development. Strong,
partner-led engagement with regional media
organisations, journalists and industry bodies
builds transparency, trust and a more rigorous
understanding of public interest journalism’s civic
role, which in turn underpins broader resilience
against mis/disinformation.

Drawing on over 50 evaluations from ABC
International Development’s Indo-Pacific
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programs, the paper demonstrates how capacity
building, organisational strengthening, and
content partnerships contributed to regional
industry led reflections on the accuracy of

local reporting as part of broader civil society
engagement.

Global evidence reinforces these findings. The
BBC’s 2025 Impact & Influence study found that
BBC World Service users are significantly more
likely than non-users to view media freedom
and accuracy as essential norms, showing how
independent public broadcasting fosters civic
goodwill and democratic resilience.

Conversely, as this paper highlights, the
consequences of weakened public broadcasting
are stark. In Poland, where TVP (Telewizja

Polska S.A.) was once widely trusted, sweeping
legal changes in 2015 brought it under political
control. By 2025, a Reuters Institute survey
found that fewer than half of Poles trusted public
broadcasting, with declining confidence also
evident among neighbouring countries.

The research concludes that sustained investment
in public service media and community-level
development is essential to counter mis/
disinformation, strengthen civic trust and advance
Australia’s strategic interests across the Indo-
Pacific.

Capitalism, political agency and strategic
adaptation for political survival in land
dispossession in Cambodia

Len Ang, PhD Candidate, Department of Political
and Social Change, ANU

While the state-driven political economy of land
dispossession in favor of Chinese investment
projects has imposed significant hardships

on local communities, this paper argues that
dominant scholarly discourses on political agency
fail to adequately capture the nuanced strategies
employed by Cambodia’s elected local officials

in responding to such dispossession. These
prevailing frameworks often neglect the ways in
which these officials strategically adapt to ensure
their political survival within an increasingly
authoritarian context.

Based on approximately five months of fieldwork
involving interviews with elected local officials
in three major Chinese investment zones — the
Sesan Il Hydropower Dam, the Hengfu sugar
plantation and the Dara Sakor tourism and
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entertainment project — this thesis research
contends that elected local political agency is
shaped by the confluence of state coercion, policy
distortion, discursive manipulation and resistance
from below.

Within this complex terrain, local officials deploy
at least four key tactics — coercion, brokering/
consultation, ambivalence and silencing

dissent — as calculated strategies of adaptation
aimed at political survival amid the competing
pressure of state authority and community
resistance. These forms of strategic adaptation
are not merely reactive maneuvers for immediate
political survival but are deeply embedded within
broader political and economic imperatives, as
well as in the structural legacies of the 2002
Decentralisation reforms.

Resilience under pressure: how CSOs and INGOs
in Vietnam adapt to authoritarian restrictions and
aid cuts

Dr Nguyen Van Bao, Economist, International Rice
Research Institute

How do civil society organizations (CSOs) and
international non-governmental organizations
(INGOs) navigate shrinking civic space under
authoritarian rule and declining foreign aid? This
study investigates the dual pressures faced by
these organizations — stemming from the global
retrenchment of donor funding, notably during
the Trump administration, and the Vietnamese
government’s increasingly restrictive legal and
political environment.

Based on semi-structured interviews with 20
CSOs and INGOs operating across sectors in
Vietnam, the research uncovers a range of
adaptive and coping strategies. These include
reframing programmatic language to align with
state narratives, shifting focus to less politically
sensitive issues, leveraging informal networks,
and experimenting with localised fundraising and
hybrid operational models. Many organizations
report increased surveillance, bureaucratic
hurdles, and shrinking maneuvering space, yet
they also demonstrate resilience through tactical
flexibility and quiet innovation.

The findings contribute to broader discussions on
civil society survival in authoritarian regimes and
the unintended consequences of international aid
withdrawal in restrictive contexts.

Chair: Peter Yates, Australia Representative and
Director, Governance, The Asia Foundation



Panel 4c -Evaluation in public health,
WaSH and sexual and reproductive
health and rights

Empowering adolescent girls through digital
health: a multi-country assessment of the Oky
app’s impact on menstrual health and sexual and
reproductive health and rights

Sarah Adams, UNICEF Australia, Alex Tyers-Chowdhury
UNICEF, Gerda Binder UNICEF, Tegan Palmer UNICEF

This paper outlines key findings from an
independent multi-country qualitative results
assessment of the UNICEF-supported Oky

app. Oky is a digital, girl-centred innovation,
co-created with and for adolescent girls in low-
and-middle-income countries. It is designed

as a digital, open-source, public good offering
evidence-based Sexual Reproductive Health
(SRH) information and education and a period
tracking feature on girl-friendly and appropriate
platforms, including an offline app and low-tech
solutions such as radio and interactive voice
response (IVR).

The results assessment applied the Qualitative
Impact Protocol (QulP) methodology, using
in-depth interviews and focus group discussions
to assess Oky’s effectiveness in relation to four
intended outcomes: knowledge, perceptions, links
to SRH services, and sharing information amongst
peers. The research engaged adolescent girls and
stakeholders across Indonesia, the Philippines
and Papua New Guinea.

Findings showed that Oky is an accepted digital
use case for adolescent girls, with causal
evidence supporting Oky’s intended outcomes
(gaining knowledge, changing perceptions, links
to services, and sharing) and capturing promising
evidence of changing practices. In particular,

the Oky app and its supporting activities make

a notable contribution to adolescent girls’
menstruation and SRH knowledge and positively
shape their perceptions; adolescent girls
attributed their increased confidence, comfort,
and openness around managing their periods
and understanding their bodily changes to Oky,
with one in three also attributing changes in their
menstrual health practices. Teachers, health
workers and government stakeholders supported
these findings, and the app’s integration into
education and health systems and alignment with
government programmes further supports its
sustainability and scalability.

Key recommendations include expanding content
for older adolescents and marginalised groups,
strengthening SRH referral pathways, engaging
male influencers, and engaging the broader
community through planned outreach and media
interventions at scale. This paper highlights
Oky’s role in advancing adolescent health, digital
inclusion, and gender equity through localised,
girl-led innovation.

Evaluating the One Health frontline field
epidemiology training program of PNG

Presenter: Bethseba Peni, Surveillance Officer, West
New Britain Provincial Health Authority,

Authors: Callum Thirkell, Epidemiologist, New
Zealand Institute for Public Health and Forensic
Science, Miriel Boas, Frontline Coordinator, Papua
New Guinea National Department of Health, Kelitha
Malio, Former Frontline Coordinator, World Vision
PNG, Elaine Kagena, Epidemiologist, PNG National
Agriculture Quarantine & Inspection Authority,
Elaine Hevoho, OneHealth Advisor, PNG National
Agriculture Quarantine & Inspection Authority, James
Flint, Epidemiologist, Hunter New England Public
Health Unit, Laura Macfarlane-Berry, Epidemiologist,
University of Newcastle, Trinidad Velasco,
Epidemiologist, University of Newcastle, Tambri
Housen, Epidemiologist, University of Newcastle

The objective of this research was to evaluate
the outputs, outcomes, and early impact of

the One Health Frontline Field Epidemiology
Training Program (OH-fFETPNG) pilot in Papua
New Guinea on graduates, their workplaces,
and the broader health system, and to assess its
contribution to cross-sectoral collaboration.

This retrospective concurrent mixed-methods
impact evaluation was conducted from June to
December 2023 across four pilot provinces in
PNG. Data were collected via a desktop review

of program documents, an online survey of 61
OH-fFETPNG graduates (67% response rate) and
structured interviews with a purposive sample of
graduates, line managers and provincial senior
executives. Qualitative data were thematically
analysed.

Of 76 enrolled fellows, 80% (n=61) graduated,
producing 122 surveillance and field investigation
reports. Graduates self-reported improvements
in epidemiological knowledge, data management,
outbreak detection, and analytical reporting, with
high confidence in conducting descriptive data
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analyses (73%), investigating One Health alerts
(65%) and community engagement (63%). The
program fostered the operationalisation of the
One Health approach at the subnational level;
graduates engaged in joint investigations and
provincial WhatsApp groups. These outcomes
reflect the program’s design, which prioritised
co-creation, cross-sectoral representation,
mentorship and embeddedness within local
health systems. It also contributed to program
sustainability with three provinces including
future cohorts in their budgets.

The OH-fFETPNG is a proven model for building
multisectoral field epidemiology capacity at

the subnational level. It strengthens IHR core
capacities, delivers on One Health competencies,
enhances surveillance and data utilization and
promotes locally led outbreak detection and
response.

With growing health security challenges across
the Pacific, scaling this program across island
countries and territories is both timely and
essential. Regional adaption and rollout of the
OH-fFETPNG will accelerate progress towards
resilient, coordinated and inclusive One Health
systems.

Strengthening systems for inclusive climate resilient
water, sanitation and hygiene services in Cambodia

Presenter: Dr Raksmey Ang, Centre for Natural
Resources and Environment, Cambodia
Development Resource Institute,

Author: Melita Grant, Institute for Sustainable
Futures, University of Technology Sydney

Water system vulnerabilities threaten water
security in Cambodia, where poor management
and climate change impacts leave over 25%

of rural populations relying on contaminated
sources and only 37% accessing safely managed
sanitation. This study examined the approach and
effectiveness of Climate-Resilient Water Safety
Planning (CRI-WSP) frameworks as tools for
building water resilience and addressing system
vulnerabilities through community-led adaptive
management approaches.

Participatory action research in Pursat and
Kampong Chhnang provinces evaluated local
implementation of government-introduced
CRI-WSP guidelines, assessing their capacity
to enhance water system resilience through
mapping, risk assessment and action planning.
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The research investigated how these frameworks
addressed core water resilience characteristics
including adaptability, preparedness and inclusive
governance.

Results demonstrate that CRI-WSP frameworks
enhanced water system resilience by engaging
stakeholders meaningfully and facilitating
climate-adaptive service delivery system
planning. However, resilience-building faced
significant barriers including insufficient
community participation, technical capacity gaps,
limited climate data for vulnerability assessments
and inadequate social inclusion mechanisms.
Multi-stakeholder collaboration emerged as
critical for the success of water safety planning
processes.

Findings reveal that while CRI-WSP represents

a promising resilience-building tool, achieving
water security requires addressing systemic
vulnerabilities through enhanced community
engagement, improved climate data integration,
strengthened institutional capacity, and inclusive
governance frameworks and guidelines. The study
contributes practical insights for water resilience
science, demonstrating both opportunities and
constraints in implementing adaptive water
management tools in vulnerable contexts.

Chair: Camilla Burkot, Senior Technical Advisor,
Global Health, DFAT

Panel 4d -Development and conflict
prevention in the Indo-Pacific

As geopolitical tensions rise and climate-
related stressors increase, the nexus between
development and security becomes increasingly
critical for regional stability. Australia has a
history of working on these conflict and fragility
issues with regional partners: how can it best
engage in the contemporary environment?

The discussion will address three key questions:
what are the primary risks and emerging threats
to regional stability that Australia should

be concerned about; how is the Australian
government currently approaching conflict
prevention across the development, diplomatic
and defence spectrum; and how can Australia
refine its approach moving forward, considering
lessons from past interventions and seeking
new levers for policymakers? Panelists will
critically examine Australia’s current aid and



security policies, discussing their effectiveness in
addressing root drivers of conflict and insecurity.
They will discuss different approaches to
peacebuilding that might offer opportunities to
work with regional partners, as well as unpick
how conflict prevention issues fit within an
increasingly crowded development agenda and
budget.

Chair: Dr Tania Miletic, Senior Research Fellow,
School of Social and Political Sciences and Co-
Director, Initiative for Peacebuilding, Faculty of
Arts, University of Melbourne

Panelists:

William Leben, Senior Analyst, Development
Intelligence Lab

Dr Anouk Ride, Fellow, Department of Pacific
Affairs, ANU

Johanna Podlesak, Director of Pacific Programmes,
Conciliation Resources

Panel 4e - Donor disruptions in aid

Emerging donors in action: tracking, boosting
and shaping development

Alexandre Dayant, Deputy Director, Indo-Pacific
Development Centre, Riley Duke, Research Fellow,
Pacific Aid Map, Grace Stanhope, Research
Associate, Southeast Asia Aid Map, Roland

Rajah, Lead Economist; Director, Indo-Pacific
Development Centre

Amid a global contraction in aid budgets, non-
traditional donors and South-South cooperation
are playing an increasingly significant role in
Southeast Asia and the Pacific. While China
remains the largest player, other actors such

as India, Indonesia, and Gulf countries are
gaining importance. Intra-regional financing -
flows from countries within the same region-is
also becoming more significant, reshaping the
landscape of development cooperation. As former
recipients transition into donors, the dynamics
of development finance are shifting in important
ways.

This presentation will address key questions:

- Who are the non-traditional donors active in
Southeast Asia and the Pacific, and what is their
significance?

- What sectors and priorities (climate, gender,
disability inclusion) are they investing in, and how
do they engage with recipient governments?

+ How does South-South cooperation complement
—or compete with — traditional aid flows?

Drawing on the latest data from the Lowy Institute
Pacific Aid Map and Southeast Asia Aid Map, the
session will unpack the trends shaping the rise of
emerging donors in both regions.

It will examine how these actors both complement
and challenge traditional development partners,
and explore the implications for the future of aid
cooperation in the Indo-Pacific.

America’s politics, Australia’s development
cooperation

Victoria Cooper, Senior Analyst, Development
Intelligence Lab

There has never been a more important time to
understand the machinations of Washington, the
priorities and plans of the Trump administration
and the possible futures of Australia’s relationship
with the United States. As Australia’s Prime
Minister Anthony Albanese hints at a renewed
foreign policy “anchored in strategic reality, not
bound by tradition” the questions about the role
the US will have to play in this future are pressing.

Recent shifts in US policy — punitive tariffs,
drawdowns on foreign assistance and its
withdrawal from multilateral institutions —
contravene the principles of international
cooperation and democratic leadership that have
undergirded Australia’s close relationship with the
US for seven decades. Yet, the issue at hand is not
simply about whether Australia can still relyon a
changing alliance partner. It is increasingly about
how Australia can navigate the disruptions this
partner poses to its own global ambitions.

While Australia has made strides towards
fulfilling the commitments written into its
International Development Policy, as the
Development Intelligence Lab determined in
August, the US now represents a major challenge
to the agility of the policy and the development
outcomes Australian policymakers had hoped to
see progressed in its near region.

So, what can it expect from the United States

in the coming years? What areas of the IDP are
most at risk by US domestic politics and agenda
change? What scope is there for cooperation on
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development issues with the US? And how does
Australia balance its alliance relationship with
its diverging ambitions, interests and practice on
issues like climate or diversity and inclusion?

Victoria, the Lab’s Senior Analyst and a seasoned
expert on US politics, public opinion and the
Australia-US relationship, will draw on the Lab’s
latest analysis to explore these questions.

Stuck in the middle: what the tensions within
aid can tell us about a third way forward for
development

Lucy Pennington, PhD candidate, Monash
University

The provision of international development
assistance is, in all its forms, contested. Existing
research has produced an overwhelming record
of the challenges and debates inherent to aid.
There are both passionate supporters who give
their all to see it succeed, and outspoken critics
from all shades of the political spectrum. Within
this body of work, the challenges of development
are well conceptualised. However, they are seldom
referenced to explain questions within the field
of political science, particularly in a time of such
rapid systemic change.

| feel this is a loss to the discipline. As such, |
undertook a comprehensive literature review of
classic and contemporary development studies
literature within a framework of the ongoing
shifts in aid architecture. Then | developed three
dilemmas that | felt imbue the practice of aid.
These tensions are: ‘career versus calling’ at

the level of the individual, ‘consequence versus
intention’ for organisations and systems, and
finally, ‘in versus out’ for the underpinning
philosophy of how ‘development’ happens.
While these dilemmas are useful shortcuts for
practitioners and academics alike to understand
the sometimes indigestible body of scholarship,
they are not intended to be all-encompassing.

| wonder how these inherent tensions might

help us explain some of the bigger changes

in world politics. My aim here is not to resolve
these tensions — the messy, grey, emotionally —
charged area between these polarities is the most
interesting part of them. It is in this contested
space that | think we can learn the most about the
way foreign policy is practiced.

Chair: Dr Cameron Hill, Senior Researcher,
Development Policy Centre, ANU
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Panel 4f - Digital frontlines: cyber-
security, humanitarian action and the
Women, Peace and Security agenda

Cyber tools are increasingly deployed in modern
warfare and conflict, reshaping the ways in

which harm is inflicted on communities and
humanitarian systems. Tactics include pervasive
digital surveillance — for example, monitoring
individuals’ movements or communications in
ways that expose activists, women or minority
groups to heightened risks — alongside online
harassment and digital violence. Internet
shutdowns, which disrupt access to information
and essential services, have become a

recurrent tool of control, while state-sponsored
cyberattacks against networks and critical
infrastructure undermine humanitarian action and
destabilise health, education and energy systems.
Disinformation and misinformation campaigns
further erode trust, manipulate public opinion and
disenfranchise vulnerable groups, often silencing
women’s rights defenders and peacebuilders.

This panel will explore the range of digital threats
confronting humanitarian and civil society actors
in conflict and post-conflict settings, including
peacebuilders, human rights defenders and
women’s rights activists. Panellists will identify
opportunities for strengthening digital protection,
embedding UNGP-aligned due diligence and
accountability in company practices, and
advancing policy and advocacy measures to
safeguard humanitarian space and uphold human
rights on the digital frontlines.

Chair: Beth Eggleston, Co-Founder and Director,
Humanitarian Advisory Group

Panelists:
Svetlana Zens, Program Manager, Article 19, UK

Rachel Jin, Founder, Xeon Global

Andrew Kobylinski, Policy and Political Affairs
Officer, International Committee of the Red Cross

Panel 4g - Taiwan’s development
cooperaton: collaborative pathways
to human and planetary health

Planetary health focuses on safeguarding human
well-being within the ecological boundaries

that sustain it — linking health outcomes with
climate resilience, biodiversity, food systems

and equity, and calling for cross-sector solutions
that reduce risk while strengthening local



systems. This independent panel examines how
the International Cooperation and Development
Fund (TaiwanICDF) advances collaborative, multi-
level pathways to planetary health, drawing on
evidence from Paraguay, Palau and Tuvalu.

Together, these TaiwanICDF projects illustrate
multi-level, collaborative pathways — spanning
policy, institutions, and communities — that
operationalise planetary health in emerging and
vulnerable contexts. The panel will distil design
and scaling lessons for practitioners seeking to
align digital health, nutrition-sensitive agriculture
and behaviourally informed approaches.

Chair: Yun-Ching Tseng, Director, Research,
Development and Evaluation Department,
International Cooperation and Development Fund,
TaiwanICDF

Panelists:

Yu-Jie Li, Assistant Specialist, International
Cooperation and Development, TaiwanICDF

Yu-hsuan Su, Associate Professor, Graduate
Institute of Development Studies, National
Chengchi University, Taiwan

Kelvin Chen, Specialist, Technical Mission of
Republic of China (Taiwan), Palau

Chih-Wei Shih, Specialist, Technical Mission of
Republic of China (Taiwan), Tuvalu

Co-Authors:

Yan-Tzong Cheng, Division Chief, International
Cooperation and Development Fund (TaiwanICDF),
Yun-Ching Tseng, Director, International
Cooperation and Development Fund (TaiwanICDF),
Delina Kebekol, Project Manager, Food Service
Program, Chih-Fu Wei, MD, PhD, Attending
Physician, National Taiwan University Hospital,
Yunlin Branch and College of Medicine, Taiwan,
Adjunct Assistant Professor, National Taiwan
University College of Medicine, Taiwan, Po-Jen
Lin, Internal Medicine Resident, University of
Central Florida Hospital, United States, Chin-Chien
(Pascal) Kuo, Mission Leader, Technical Mission of
Republic of China (Taiwan) in Tuvalu, Taiwan

2025 Mitchell Oration -China, the
Global South and the post-American
international order

The Trump administration’s ongoing withdrawal
of the US from much of the post-war development
architecture that it helped build has raised
fundamental questions about the extent to which
China might seek to fill the resulting global
financing, institutional and normative gaps.

Drawing on his expertise as the editor-in-chief of
the China in the Global South platform, Olander’s
Mitchell Oration will explore the opportunities
and constraints informing Beijing’s emerging
approach, including through initiatives such as its
Belt and Road Initiative, the Global Development
Initiative and the recently announced Global
Governance Initiative. His address will also
explore the potential implications for China’s role
in development cooperation in the Asia-Pacific
region.

Speaker: Eric Olander, Editor-in-Chief, China in the
Global South Project

Chair: Professor Jane Golley, Head, Arndt-Corden
Department of Economics, ANU

Panel 5a -Interrogating Australia’s
Pacific integration agenda

The Australian Government is increasingly
pursuing arrangements that more deeply

bind Pasifika economies, security sectors and
communities to Australia. From labour mobility
and banking guarantees to treaties, NRL teams,
security partnerships and telecommunications
acquisitions, these agreements often complement
development aspirations and, at times, contradict
them.

This session will interrogate whether ‘integration’
is Australia’s unwritten Pacific policy and examine
the complex tensions involved through the lens of
recent Pacific developments including the Falepili
Union, Pacific Banking Guarantee, labour mobility
and migration, and the Digicel acquisition. It will
ask: if integration is Australia’s latest Pacific
priority, what will it take to make these deals
more transparent, strategically coherent and
developmentally informed? And where does this
leave the aid program?
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Chair: Dr Darren Lim, Senior Lecturer, School of
Politics and International Relations, ANU and Host,
Australia in the World podcast

Panelists:

Bridi Rice, Founder and CEO, Development
Intelligence Lab

Jan Hutton, First Assistant Secretary, Pacific
Integration Division, Office of the Pacific, DFAT

Natasha Turia, PhD Candidate, Department of
Pacific Affairs, and Research Officer, Development
Policy Centre, ANU

Panel 5b -Engaging with social norms
for lasting change: lessons from PNG
and Southeast Asia

Social norms are a significant factor that

shape the way women perceive and engage

with leadership and economic opportunities,

and influence how men and women engage

in violence prevention. In PNG, Indonesia, the
Philippines and Vietnam, social norms are slowing
movement towards greater gender equality
despite increasingly robust legislative and policy
environments. Understanding and engaging with
gender-related social norms, including supporting
positive shifts in attitudes and behaviours, holds
potential to accelerate progress towards gender
equality, but evidence of effective strategies
remains limited. This panel will present analysis
and explore emerging practice around normative
change across multiple country contexts

and explore why this approach is relevant to
advancing gender equality.

It will share analysis from the Social Norms,
Attitudes, and Practices Survey 2024 (SNAPS)
deployed to a representative sample of urban
18-to 40-year-olds in Indonesia, Malaysia, the
Philippines and Vietnam. The panel will also share
lessons from a local Indonesian organisation
engaging a young urban audience to make
movement towards gender equality more

widely seen and understood. It will demonstrate
emerging insights and practice from PNG, from
the perspective of Business Coalition for Women’s
‘Poroman Walkabout Wantaim’ (men as allies)
pilot project aimed at integrating a social norms
approach by engaging with men for violence
prevention and allyship.
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Chair: Ayesha Lutschini, Team Leader,
PNG Women Lead

Panelists:

Evonne Kennedy, Executive Director, PNG Business
Coalition for Women

Elise Stephenson, Deputy Director, Global Institute
for Women’s Leadership, ANU

Gumilang Andika, Manger, Community Initiatives,
Kopernik, Indonesia

Panel 5¢ - Mobilising private finance
for agriculture, infrastructure and
climate

Financing the future of food in Nepal

Safa Fanaian, International Water Management
Institute, Nepal

Financing water-agriculture innovations in Nepal
requires navigating challenges across public and
private sector domains. On the public side,

limited government capacity to design

de-risking instruments, unclear policies regarding
subsidies and guarantees, and weak coordination
with development partners constrained the
development of enabling environments for
blended finance. On the private side, financial
institutions exhibited limited appetite or scale for
water-agriculture investments due to institutional
rigidities, perceived high risks, information
asymmetries and a lack of scalable, bankable
projects. These structural frictions were further
complicated by the heterogeneous needs of small,
medium and large farmers across Nepal’s diverse
terrains, requiring differentiated approaches such
as solar lift irrigation in the mid-hills to address
water scarcity and precision farming in the Terai
to enhance crop yields.

To explore these dynamics, this research
investigated how public-private interactions
shape both constraints and opportunities for
blended finance in Nepal. Using a qualitative
approach, interviews were conducted with
stakeholders from private banks, private
equity firms, insurance providers and other
private financiers, alongside public institutions,
employing snowball sampling to capture a
breadth of perspectives.

Findings underscore a critical gap: there is a
pressing need to systematically assess the
barriers to private sector investment and to



address them through effective public-private
partnerships (PPPs). The study highlights
potential pathways for aligning incentives and
sharing risks to enhance financial support

for inclusive, resilient and sustainable water-
agriculture systems in Nepal.

Climate finance: catalysing inclusive development

Garron Hansen, Senior Vice President, Chemonics
International, Ratri Wakeling, Executive Director,
Pollination Ashley Valle, Director, Programme
Management, Chemonics International

Climate finance is more than a funding stream —
it serves as a catalyst for transformative change.
When deployed strategically, it multiplies the
impact of development investments, driving
progress toward resilience, prosperity, and
equity. Chemonics’ global experience, including
facilitating $500 million in climate-resilient
infrastructure in Southeast Asia and supporting
microfinance for women-led green enterprises in
Latin America, demonstrates that well-structured
climate finance accelerates development
objectives across diverse regions and sectors.

In summary, when climate finance is delivered
strategically — harnessing technology, fostering
local leadership, catalyzing private investment,
innovating financial instruments and centring
equity —it becomes a powerful driver of economic
transformation. By building resilient, inclusive,
and prosperous economies, Chemonics’ approach
demonstrates that climate finance is not simply

a funding stream, but a foundational tool for
sustainable development and systemic change.

Despite its promise, climate finance faces
challenges: limited local capacity, complex
regulations, and fragmented coordination. The
OECD reported in 2022 that only 20% of global
climate finance reached local actors, highlighting
structural barriers.

To scale climate finance effectively, several
priorities must be advanced:

- Cross-sector collaboration: With 56% of
climate finance coming from the private sector
(Climate Policy Initiative, 2021), partnerships
across governments, financial institutions and
businesses are essential.

- Local ownership and capacity: The World Bank
(2020) found that projects with strong local
engagement had a 30% higher success rate.

 Innovative instruments: Tools like green bonds
and climate risk insurance have unlocked billions.
In 2021, green bond issuances reached $540
billion.

+ Equity and inclusion: Investments targeting
gender and social inclusion yield co-benefits
such as improved health and livelihoods (Nature
Climate Change, 2021).

+ Expanding access via technology: By leveraging
digital finance platforms and mobile banking,
climate finance solutions can reach remote and
underserved populations. These technologies
increase financial inclusion, transparency and
efficiency —elements essential for economic
transformation — while reducing leakages and
misallocation of funds.

Aid, markets and mobilisation: identifying
linkages between DFAT ODA and private-sector
participation

Justin Larson, Senior Manager, Climate and Energy
Programs, RTI International

As Australia’s International Development Policy
emphasises partnerships and economic growth,
understanding the relationship between official
development assistance (ODA) and private sector
engagement becomes critical for maximising
development impact and continued transitioning
from aid relationships to economic partnerships.
This study examines whether, and under what
conditions, Australia’s ODA delivered by DFAT

is associated with greater private-sector
participation (PSP) in recipient countries.

PSP is measured across three dimensions:

(i) foreign direct investment (FDI) inflows; (ii)
private participation in infrastructure (PPI/PPP)
investment commitments; and (iii) bilateral trade
flows. Using a comprehensive country-year panel
dataset (2006-2024), the analysis links DFAT ODA
disbursements to PSP outcomes while controlling
for global economic conditions and domestic
factors.

The methodology employs multiple approaches
for robust identification. Country-specific
Autoregressive Distributed Lag models in Error-
Correction form (ARDL-ECM) identify long-

run cointegrating relationships and short-run
adjustments, with Pooled Mean Group (PMG)
estimation summarising common long-run
elasticities while allowing heterogeneous short-
run dynamics. Vector Autoregressive (VAR) models
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(including Structural-VARs and Vector Error
Correction Models) analyse potential feedback
between ODA and PSP, exploring intermediate
transmission channels such as governance
improvements. For trade outcomes, structural
gravity models with high-dimensional fixed
effects relate bilateral flows to lagged DFAT ODA
disbursements, estimated with Pseudo-Poisson
Maximum Likelihood.

For external validity, the study conducts an
in-depth case study of Indonesia, where ODA
reallocation following the 2014 programmatic
shift provides a natural experiment. Using
interrupted time-series and synthetic control
methods, this analysis isolates Indonesia-specific
treatment effects and contrasts results with
other major ODA recipients where aid allocations
remained relatively stable. The study’s policy
implications are particularly relevant for DFAT’s
approach to blended finance and economic
statecraft in the Indo-Pacific region, providing
empirical evidence to inform debates about aid
effectiveness and private sector mobilisation.

Turning mispriced risk into development impact:
a triple-bottom-line model for ODA-financed
infrastructure

Natalia Beghin, Senior Consultant, Economics and
Trade, Alinea International

Green bonds have demonstrated that outcome-
linked finance can mobilise substantial private
capital for environmental objectives. Peace
bonds extend this approach by linking financing
to stability outcomes, capitalising on market
uncertainties in fragile and conflict-affected
settings.

These mechanisms prove the value of aligning
finance with real-world performance, yet in many
low-and lower-middle-income country markets,
default, political and currency risks remain
systematically overestimated. This discourages
investment despite decades of successful
lending by bilateral and multilateral development
institutions with minimal losses.

The discrepancy reveals an underused
opportunity: leveraging ODA’s concessionality
and higher risk tolerance not only to close the
financing gap but also to embed development
priorities directly into the terms of investment.

By absorbing, or correctly pricing, risk that private
investors routinely overestimate, ODA donors

can create space to link lending conditions to

28 | AAC2025

verified performance on environmental, social
and governance (ESG) outputs; turning mispricing
into a driver of more sustainable development
outcomes.

This paper applies this insight to propose a triple-
bottom-line investment mechanism that embeds
climate resilience, gender equality, disability and
social inclusion (GEDSI), and governance reform
into the hard terms of ODA-funded infrastructure
finance. Mechanisms such as concessional ODA
tranches, guarantees and interest-rate subsidies
would be linked to verified performance across
these three areas, creating market incentives

to achieve development priorities at scale while
enabling more accurate risk pricing that supports
efficient allocation of both concessional and
commercial investment.

The analysis considers how more transparent
and locally informed risk pricing could unlock
additional capital, how donor and financier
incentives can be aligned, and how multilateral
banks and ESG standards could enable adoption.
It argues that by embedding climate, inclusion,
and governance targets directly into financing
conditions, ODA can shift from compliance-driven
approaches to amplifying systemic and accurate
market signals that reward equity, resilience and
institutional reform.

Chair: Erin Anderson, Technical Director, Asia
Pacific, Cowater International

Panel 5d - Doing more with less: big
ideas to boost productivity in aid

As aid budgets are drastically cut around the
world, figuring out how we can do more with

less is critical to the sector. While Australia’s aid
budget has avoided significant cuts in recent
years, the pressure remains to demonstrate the
effectiveness of aid and achieve more complex
and varied outcomes from the development
assistance program within the existing budget
envelope. Identifying ways to improve productivity
is key.

One potentially productivity-enhancing idea being
debated amongst international development
experts around the world is that of “radical
simplification”: fewer programs, fewer countries
and less complex programs with clearer
outcomes. Less radical, but potentially more
practical, ideas could relate to productivity in



delivery modalities, procurement practices,
market structures and / or workforce capabilities,
all of which still promise to be controversial and
provocative! Panelists will be asked for their one
big productivity-enhancing idea. Responses will
depend on the outcome the panelist believe the
aid program is trying to achieve, or is best placed
to achieve, but all promise to be interesting. The
audience will also be invited to debate the ideas
presented and contribute their big productivity-
enhancing idea for the aid sector, which the panel

will be asked to respond to.

Chair: Amanda Robbins, Founder and Director,
Equity Economics and Development Partners

Panelists:

Dr Jenny Gordon, Honorary Professor, Centre for
Social Policy Research, ANU

Dr Chris Hoy, McKenzie Research Fellow, University
of Melbourne

Andrew Cumpston, Assistant Secretary, Pacific
Economics and Trade, Office of the Pacific, DFAT

Panel 5e -Rights, reslience
and reform: supporting
deinstitutionalisation of
people with disabilities

Deinstitutionalisation is a critical process in
realising the rights of people with psychosocial
disabilities to live and be included in the
community, as enshrined in the United Nations
Convention on the Rights of Persons with
Disabilities (CRPD). Transforming Communities
for Inclusion Global, CBM Australia and the
Department of Foreign Affairs and Trade has
supported a range of initiatives to strengthen OPD
leadership on deinstitutionalisation, including
research, advocacy projects and peer learning.

The three presentations reflect different facets
of this work and, together, they demonstrate the
power of rights-based, locally led approaches

to advancing deinstitutionalisation and provide
insights into how development actors can support
these efforts more effectively.

Chair: Aleisha Carroll, Research, Evaluation and
Effectiveness Lead, CBM Australia

Panelists:

Robyne Leven, Assistant Director, GEDSI
Performance and Effectiveness Section, DFAT

Agus Hasan Hidayat, Representative and Founder,
Transforming Communities for Inclusion Global and
Executive Board member, Indonesia Revolution and
Education for Social Inclusion

Sera Osborne, Office Manager, Psychiatric
Survivors Association of Fiji

Panel 5f - Climate aid effectiveness

Whose change counts? Rethinking development
evaluation through most significant change in
Cambodia’s Keo Seima Wildlife Sanctuary’s
REDD+ Project

Phoury Bun, REDD+ Research and Impact Advisor,
Wildlife Conservation Society, Cambodia

In the pursuit of more inclusive and adaptive
development practices, participatory evaluation
methods offer critical alternatives to indicator-
driven monitoring systems. This paper reflects on
the application of the Most Significant Change
(MSC) technique (Davies & Dart, 2005) within
the 2025 Social Impact Assessment of the

Keo Seima Wildlife Sanctuary (KSWS) REDD+
Program in Cambodia. The program contributes
to forest conservation and biodiversity while
enhancing community wellbeing, especially for
the Indigenous Bunong.

The MSC method engaged 454 participants
across all 20 program villages to share and
select stories of change they considered most
significant, spanning economic, education,
environmental, cultural, rights, governance and
social inclusion domains. Narratives revealed
strong aspirations to safeguard Bunong identity
amid shifting land-use pressures. Story selection
surfaced actionable community priorities,
including culturally relevant education, market
access for traditional and agricultural products,
secure Indigenous Community Titles, youth
engagement in conservation and equitable benefit
distribution.

Challenges included inconsistent facilitation,
language barriers, participant hesitancy

and logistical disruptions from overlapping
development activities. Many villagers lacked
experience with participatory processes, requiring
significant investment in trust-building and
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psychological safety. Facilitators faced recall bias
and variable confidence due to delays between
training and implementation.

Despite these constraints, MSC functioned

as both a qualitative evaluation method and

a relationship-building process, generating
insights often missed by conventional surveys.
Findings informed revisions to household survey
instruments, refined outreach strategies and
strengthened community feedback loops.

Key takeaways include the need for improved
coordination among development actors,
reinforcement of facilitation skills through
timely, hands-on training, and embedding
community-led reflection within evaluation
frameworks. MSC offers more than anecdotal
storytelling, it reshapes how development actors
define, detect, and act on impact. For programs
navigating complexity and contested legitimacy,
it can democratise evaluation, strengthen local
ownership and bridge the gap between technical
metrics and lived realities.

Tracing change: how effective are Australian-
funded climate adaptation programs?

Presenter: Jenny Tran, PhD Candidate, Fenner
School of Environment and Society, ANU

Authors: Sarah Clement, Associate Professor,
Fenner School of Environment and Society, ANU,
Andrew Mackenzie, Honorary Associate Professor,
Fenner School of Environment and Society, ANU,
Jeremy Smith, Associate Professor, School of
Engineering, ANU

Australian aid has been crucial in driving climate
adaptation efforts in the South Asia-Pacific

(i.e., Southeast Asia and the South Pacific),

yet existing evidence suggests mixed results

in program effectiveness. Existing program
evaluations predominantly emphasise financial
accountability and value-for-money metrics,
leaving significant gaps in understanding
whether these investments help build long-lasting
adaptive capacity and community resilience.

Expanding from most traditional aid effectiveness
evaluations, this research employs the process
tracing methodology to systematically examine
causal mechanisms underlying the success and
failure of Australian-funded climate adaptation
programs, with particular focus on program-
related factors (including design, institutional

and governance) that influence outcomes. This
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approach not only allows the testing of specific
hypotheses about program effectiveness for each
selected program for the study but also permits
cross-case analysis between different programs
to identify key factors that influence most
adaptation programs’ effectiveness.

An initial literature review identified commonly
cited determinants of climate adaptation success
and failure. Based on this literature review,
hypotheses are formed and tested in Australian-
funded projects for adaptation that concluded
before 2024 in the South Asia-Pacific region.
The research incorporates counterfactual
analyses, examining how different funding
strategies and program designs might have
produced different and potentially more
sustainable adaptation outcomes.

This research demonstrates process tracing
applications in aid effectiveness evaluation,

while providing policy-relevant insights for
improving Australian climate adaptation program
design. Findings will inform the development of
adaptation principles based on tested hypotheses
for more effective climate adaptation funding,
addressing both academic knowledge gaps and
practical policy needs in Australia’s international
climate assistance.

Chair: Dr Terence Wood, Fellow, Development Policy
Centre, ANU



Panel 5g - Inclusive rural
development in the Pacific
and Southeast Asia

Inclusive agricultural value chains: a win for
business and community

Melissa Collins, GEDSI Adviser, PHAMA Plus
Tu’iLautala Mau, PHAMA Plus Inclusion and Results
Measurement Officer, Tonga

The Pacific continues to experience labour
shortages as able-bodied young people,
particularly men take up labour mobility
opportunities overseas. People with disabilities,
are active in agriculture sectors across the
Pacific, as innovators, farmers, managers and
leaders, but they face barriers to meaningful
engagement in value chains. Many businesses
want, but don’t know how, to engage people

with disabilities, and discrimination and stigma
prevents them from trying. PHAMA Plus supports
its partners to increase exports by securing
consistent, quality supply and increasing onshore
post-harvest processing and value addition.
Labour and supply issues are a barrier to growth.
PHAMA Plus saw this as an opportunity to
support partners by encouraging more inclusive
employment. Engaging people with disabilities
will not only empower them and build resilience
but also help businesses with labour shortages
access a relatively untapped labour force.

PHAMA Plus partnered with Strategic
Development Group to develop an Inclusive
Agribusiness Guidance Note to provide value
chain stakeholders with practical, easy to follow,
guidance about how they can be more inclusive
of people with disabilities. The Guidance Note
draws on consultations with more than 100
agribusinesses, farmers with disabilities and
OPDs and presents lived Pacific voices and
experiences. Drawing on Pacific Disability Forum’s
Pre-conditions for Inclusion the GN includes

a checklist of actions that agribusinesses,
government, civil society and OPDs can take to
increase inclusion along the value chain. The
process, which brought stakeholders together in
Talanoa, was impactful, establishing connections
and building engagement between businesses,
farmers with disabilities and OPDs.

This presentation will detail the consultation
process and present the guidance note supporting
more inclusive development of values chains in
the Pacific, a model that connects OPDs and
businesses in meaningful engagement and can be
adopted to other contexts.

Impact evaluation of the AGROW Project in
Cambodia: methodological insights from a
mixed-methods approach

Presenter: Pirom Khiev, Research Fellow, Centre
for Policy Research in Agriculture and Rural
Development, Cambodia Development Resource
Institute (CDRI)

Authors: Sokmoly Uon, Research Associate, Centre
for Policy Research in Agriculture and Rural
Development, CDRI, Sokcheng Sim, Center Director
and Senior Research Fellow, Centre for Policy
Research in Agriculture and Rural Development,
CDRI, Dr. Araar Abdelkrim, Professor and Senior
Researcher, Department of Economics, Université
Laval, Quebec, Canada

The Agricultural-based Growth and Resilience
Opportunities for Women (AGROW) project
(2022-2024), funded by Global Affairs Canada,
was implemented in 48 villages across
Battambang province, Cambodia. Its objective
was to strengthen women’s economic security
through climate-smart farming practices and

the One Health approach, integrating human,
animal and environmental health for sustainable
development. The project directly supported
4,260 households, of which 70% were women and
girls, and indirectly reached nearly 67,000 people.

The study presents findings from an ex-post
mixed-methods impact evaluation designed to
measure AGROW's effectiveness and generate
methodological lessons for aid evaluation.
Quantitatively, a household survey of 422 farmers
(236 beneficiaries, 186 non-beneficiaries) was
analyzed using Propensity Score Matching

(PSM) and Difference-in-Differences (DiD) to
estimate causal impacts on household income,
resilience, sustainable practices, and women’s
empowerment. Qualitatively, 28 key informant
interviews, 11 focus group discussions, and 18
in-depth case studies explored mechanisms

of change, contextual factors, and farmer
experiences. Participatory workshop also
organised after preliminary findings to verify with
implementors and relevant key stakeholders.

The evaluation found that AGROW contributed to
improvements in farming knowledge, adoption of
One Health and climate-smart practices, women’s
empowerment, and new income opportunities,
particularly in poultry and cricket farming.
Structured training, peer-to-peer learning, and
women-led groups were critical drivers of change.
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Beyond these outcomes, the study highlights
methodological lessons for aid evaluation in
resource-constrained settings. It demonstrates
that mixed-method designs can generate credible
evidence even where baseline data are missing
and project cycles are short. Triangulation and
participatory tools proved valuable in addressing
evaluation challenges and enhancing policy
relevance. Embedding gender and One Health
indicators in evaluation frameworks further
strengthened accountability and learning.

The AGROW evaluation illustrates how impact
evaluations can inform both program design and
broader development policy, offering practical
guidance for donors and implementers seeking
to assess aid effectiveness in complex rural
contexts.

Inclusive agriculture in Timor-Leste: empowering
people with disabilities through climate smart
agriculture

Renato Zrnic, Team Leader, Farming for Prosperity
(TOMAK), Timor-Leste, Modesto Lopes, National
Program Manager, Farming for Prosperity (TOMAK),
Timor-Leste

TOMAK’s 2023 research and annual survey reveal
that although 75% of People with Disability (PwD)
are economically active — mostly as smallholder
farmers — 54% of the community still consider
them ‘not suited’ to farming, even as 86% of PwDs
themselves express confidence in their abilities.
TOMAK, DFAT's flagship 10-year S50 million
Agriculture and Nutrition investment in Timor-
Leste, has made disability inclusion a core focus.

In partnership with RHTO, a local organisation,
TOMAK employs a twin-track approach to
inclusion, operating across three layers:

1. Economic participation: piloting accessible
hydroponics technology to improve agricultural
engagement, income, nutrition, and social
inclusion for PWDs.

2. Enabling environment: strengthening access to
public services, especially through the Ministry of
Agriculture.

3. Social capital: promoting membership in
producer groups and savings and loans clubs.

4. Capacity strengthening of RHTO: through
initiatives the build the capacity of RHTO, TOMAK
supports stronger local leadership on disability
inclusion.
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CSA practices are central to TOMAK'’s approach,
with a range of interventions, such as hydroponics,
terracing and improved water management,
designed to make farming more accessible for
PwDs. Together, these practices create a more
manageable and resilient farming environment,
allowing PwDs to engage in productive agriculture
despite physical or environmental constraints.

TOMAK'’s treatment-control study used a
customised version of the Abbreviated Women’s
Empowerment in Agriculture (A-WEAI) index to
test the approach. It revealed positive impacts for
the PWD group in asset ownership (86% vs. 80%),
access to and decisions on credit (57% vs. 0%),
control over income use (71% vs. 40%), and group
membership (57% vs. 0%).

The paper shares evidence of TOMAK’s impact,
key lessons for mainstreaming disability inclusion
in agricultural programs, and how adaptive
management, informed by data, can transform
inclusive food system interventions.

From subsidies to systems: lessons from
Australia’s gender-responsive market
development program in Vietnam

Hoai Nam Nguyen, Senior Program Manager,
Australian Embassy, Hanoi

The Gender Responsive Equitable Agriculture
and Tourism (GREAT) program is funded by
Australia’s Department of Foreign Affairs (DFAT)
and operating since 2017 in northwest Vietnam,
a region with high ethnic diversity and persistent
poverty. It applies a Market System Development
(MSD) approach to advance women’s economic
empowerment, gender equality and inclusive
growth.

GREAT engages ethnic minority women and

men not as traditional aid recipients but as
market actors — producers, entrepreneurs, and
consumers — who are able to drive change
themselves. It partners with and leverages
investment from the private sector in agriculture
value chains, inclusive finance, sustainable
tourism, business digital transformation, women-
led business growth. It works with government
agencies to embed gender-responsive and
inclusive approaches in Vietnam’s programs and
policies. It navigates through and addresses
intersecting barriers, including restrictive gender
norms that limit ethnic minorities, women and
people with disabilities’ equal participation in and
benefits from Vietnam’s socio-economic growth.



This approach marks a shift away from
subsidy-based assistance towards sustainable,
market-driven solutions. It demonstrates to

the Government of Vietnam how private sector
engagement, informed by in-depth understanding
of market incentives and supported by an
enabling policy environment, can catalyse
systemic change.

The presentation, which is drawing on GREAT’s
longitudinal study, Mid Term Review, a wide

range of sectoral analysis, GEDSI and progress
reports will share evidence on how and why MSD
approach has contributed to women’s economic
empowerment: increased income, improved
participation in decision-making, strengthened
market linkages, and enhanced business
performance for women-led enterprises. It will
discuss specific challenges that GREAT has faced
in implementing MSD in Vietnam in addition

to broader challenges in terms of sustaining
behavioral change and scaling inclusive practices.
Challenges will be followed by lessons learnt,
which will be useful for DFAT MSD investments
and broader development partners working in
complex, multi-ethnic contexts.

Chair: Robyn Alders AO, Honorary Professor,
Development Policy Centre, ANU

Panel 6a - Reimagining
multilateralism: human rights,
humanitarianism and global health

Geopolitical competition, institutional
fragmentation and global aid cuts have placed
unprecedented, and in some cases existential,
pressure on the multilateral system established
in the postwar era. These pressures have, in turn,
heightened longstanding calls for reform across
the range of the United Nations and specialised
agencies to advance inclusiveness, effectiveness
and efficiency. There has also been the rise of
alternative global and regional mechanisms

that sit outside this system, including the G20,
the BRICS and China’s proposed new “Global
Governance Initiative”.

This panel will explore these pressures, the
prospects for meaningful reform and new forms
of cooperation in three specific areas: human
rights, humanitarianism and the global health
architecture. Panelists will explore emergent
forms of multilateral, mini-lateral and plurilateral
cooperation among middle powers and

like-minded countries, including at the regional
level, in these areas. These will be assessed in
terms of the opportunities, the gaps, the risks and
what role Australia can best play.

Chair: Helen Durham AO, CEO, RedR Australia

Panelists:

Leanne Smith, Chief Executive, Australian Human
Rights Commission

Fiona Tarpey, Senior Humanitarian Advisor, British
Red Cross

Dr Esperanza Martinez, Head and Professor of
Practice in Health and Human Security, ANU

Panel 6b - Iterating for impact: how A/B
testing improves programs in real time

This panel explores how A/B testing can help
governments and implementers continuously
improve programs as they scale. RCTs remain
the gold standard for causal evidence but are
often costly and slow. At the other end, routine
monitoring data is fast but rarely measures

the outcomes that matter most — such as
children’s learning. It typically tracks inputs and
processes, leaving major questions about impact
unanswered.

A/B testing fills this gap. It offers rigorous, rapid,
and routine evidence embedded directly into
program delivery to improve effectiveness and
strengthen cost-effectiveness. By comparing
alternative approaches — delivery models, training
methods, or incentive structures — governments
and implementers can generate actionable
evidence in weeks, not years. This enables faster
course correction, better resource use and
sustained impact at scale. Tests can broadly

be grouped into those enhancing effectiveness

at low cost or those reducing costs while
maintaining impact, both leading to gains in cost-
effectiveness and scalability. The panel brings
together researchers, evaluators and practitioners
at the forefront of this movement.

Chair: Harry Greenwell, Director, Australian Centre
for Evaluation, Treasury

Panelists:

Dr Claire Cullen, Head of Research and Innovation,
Youth Impact

Azeez Gupta, Co-Founder, Rocket Learning, India (online)

Ben Tan, Director, Right-Fit Evidence Unit,
Innovations for Poverty Action
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Panel 6¢ - Evaluating education
programs

Education in transition: post-pandemic learning
realities in South and Southeast Asia

Presenter Dr Sabyasachi Majumdar, National
Teacher, India

Authors: Biplob Deb, Assistant Professor, Notre
Dame College, Bangladesh, Dr Binod Prasad
Pant, Assistant Professor and Acting Head of the
Department of STEAM Education, Kathmandu
University, Nepal, Dr. Nabin Thakur, Assistant
Professor, St. Xavier’s College, Kolkata, India,
Baman Kumar Ghimirie, Teacher, Motherland
Secondary School, Pokhara, Nepal, Nguyen Thi
Hai Ha, University of Languages and International
Studies, Vietnam National University, Hanoi,
Khagendra Raj Dhakal, PhD, Specialist lecturer,
KMUTNB, Thailand, Rajaram Paul Chowdhury,
Access Teacher, GEIST International Foundation,
Bangladesh, Avijit Saha, Research Associate,
GEIST International Foundation, Bangladesh,
Arpita Dutta, Research Associate, GEIST
International Foundation, Bangladesh

The education sector has been facing rapid
transformation in post post-pandemic age. Like
many parts of the world, countries of South and
Southeast Asia are also under this scenario. We
did a mixed-method study among the students,
teachers, parents, school administrators, and
policy makers of Bangladesh, India, Nepal,
Thailand and Vietnam, focusing on secondary and
higher secondary level education.

Our study reflects many ongoing challenges and
transitions, like more incorporation of digital
tools, Al, technology-enhanced teaching and
learning modules, and hybrid learning as the
current practice, and transitions with challenges
like lack of teacher training, inequalities in school
infrastructure, inappropriate policy intervention,
students’ and teachers’ motivation, and many
more. Some outcomes and challenges are
country-specific, and there are some common.
Transitions are reflected by increased anxiety,
isolation, disruption of reading habits, lack of
foundational knowledge in mathematics and
sciences, and changed behavioral patterns among
the students.

Out of the 205 respondents, more than 82%
welcome the transition in education, but 65% of
them report that the transitions are happening
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rapidly. 78% teachers’ opinion reflects that
intensive training was required to adjust to the
new interventions, but the developed countries
showed good progress on it, but the developing
countries are a bit behind on it. The study
considers a survey, an interview, online reflection
sessions, and focus group discussions.

Bridging the digital divide: educational
technology and equity outcomes for ethnic

minorities in Vietham

Presenters: Melanie Book, Head of Humanitarian
and Global Programs, Save the Children Australia,
Oanh Thu Thi Nguyen, MEAL Coordinator, Save The
Children International, Vietnam

Authors: Pham Quynh Trang, MEAL Officer,
Nguyen Thi Phuong Thao, Research and Evaluation
Specialist, Pham Thi Dao, MEAL Officer

Digital platforms can narrow foundational
learning gaps in hard-to-reach contexts when
they are curriculum-aligned, locally authored

and inclusive by design. This study evaluated

a 24-month intervention integrating Vui Doc
Cung Em (VDCE), a Vietnamese-language digital
reading application, into seven primary schools in
Dien Bien Province.

We employed pre-post, mixed methods design
with literacy assessments (n=636 students),
digital literacy surveys (n=919 students, 178
teachers, 154 caregivers), and stakeholder
interviews (n=36).

Reading with comprehension (RWC) increased
significantly from 21.4% to 64.0% (difference:
+42.6 percentage points, 95% Cl: 38.2-47.0,
p<0.001). Mean reading scores rose from 4.6 to

7.8 (paired t-test, p<0.001). High digital literacy
among students increased from 44% to 87%
(p<0.001). Equity gaps narrowed substantially: the
Mong-Kinh RWC gap reduced from 32.8 to 15.6 pp,
and the disability gap decreased from 25.1 to 9.9 pp.
Teachers’ high digital proficiency increased from
29.7% to 65.2% (p<0.001), while caregivers’ high
digital literacy rose from 58% to 83% (p<0.001).
App uptake was high: 95% of teachers and 81%

of caregivers reported regular use.

The intervention was associated with substantial
improvements in reading comprehension and
digital literacy, with notable equity gains for
ethnic minorities and students with disabilities.
However, without a comparison group, these
improvements cannot be attributed solely to the
intervention. The findings suggest potential for



responsible scale-up, contingent on addressing
technical performance, accessibility features,
and infrastructure constraints.

Evaluating an adaptive education program: the
case of INOVASI

Rasita Ekawati Purba, Manager, Monitoring,
Evaluation, Research and Learning, INOVASI, Ingga
Danta Vistara, Adviser, Education System and
Policy, INOVASI

INOVASI is a DFAT funded program supporting
improvement of policy, system, and practice

of inclusive learning at primary school level in
Indonesia. INOVASI is guided by principles such
as thinking and working politically, problem-
driven approaches, locally led development,
ongoing iteration and adaptation, and pursuing
building the ecosystem instead of direct self-
implementation.

Evaluating an adaptive aid program requires

a shift from conventional, pre-designed M&E
frameworks. The framework does not solely rely
on fixed indicators and linear progressions;

it embraces complexity, uncertainty, and change.
As such, INOVASI evaluation process must be
equally flexible, responsive, and politically aware.

The targets and agendas are not static, but

it evolves through ongoing alighment with
stakeholder priorities. This means that goal
setting is a dynamic process, shaped by local
contexts, political realities, and emergent
challenges. Evaluation, therefore, must be
iterative — tracking shifts in direction, capturing
learning moments, and assessing how well the
program adapts to new information and changing
circumstances. Besides measured by outcomes
achieved, generating learning how to be remain
relevant, responsive, and locally grounded is
equally important.

A critical component of this evaluation approach
is the use of government data as a source of
evidence. Leveraging official data enhances
credibility and supports alignment with national
systems and foster sustainability. However,
accessing such data requires more than technical
capacity —it demands trust, collaboration,

and strategic relationships with government
institutions. Building strong connections with
key stakeholders is essential to ensure access

to relevant data, allowing joint analysis that
resulted in shared understanding of findings and
commitment for advocacy.

Ultimately, the evaluation of an adaptive aid
program is a continuous learning process. It must
be embedded within the program’s operational
rhythm, enabling real-time reflection, iteration
and adaptation, and strategic decision-making.
By embracing complexity and prioritizing
collaboration, this approach ensures that aid
remains effective, locally and politically relevant.

Chair: Belynda McNaughton, Senior Education
Adviser, DFAT

Panel 6d -Addressing disability equity
and rights: lessons from Indonesia

The Australia-Indonesia Partnership Towards

an Inclusive Society, or INKLUSI, is working to
increase the participation of marginalised groups
in, and their benefit from, Indonesia’s sociocultural,
economic and political development. INKLUSI
works with government and civil society partners
to advance their work in gender equality, the rights
of people with disability and social inclusion.
INKLUSI supports the Indonesian Government’s
agenda for inclusion, including through national
development plans and the Sustainable
Development Goals.

This panel will bring together three Indonesian
CSO partners of the INKLUSI program and a senior
government official who together collectively

have been working on social policy for more than
two decades, to discuss their experiences (both
success and the challenges) in implementing
effective policies for people living with a disability.
With a focus on access to basic services, our
panelists will reflect on both their personal

and organisational experiences in advocating,
influencing and developing local and national
policy, and supporting policy implementation in
various sectors, for advancing disability equity in
Indonesia’s development.

Chair: Tirta Sutedjo, Director of Poverty Alleviation
and Social Welfare, Ministry of National
Development Planning, Government of Indonesia

Panelists:

Dr Tri Hastuti Nur Rochimah, Secretary General of
the National Board, Aisyiyah Indonesia

Muhammad Joni Yulianto, Executive Director, SIGAB
Indonesia

Muhammad Aditya Setiawan, Head of Holistic
Rehabilitation Program, Yakkum Rehabilitation

Center, Indonesia
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Panel 6e - Perspectives on First
Nations’ approaches to development:
past, present and future

Aid policy and the marginalisation of indigenous
people: a case of Australian aid in Nepal

Bishal Mahato, Researcher, Madi Municipality,
Nepal, Dr Sanjaya Mahato, Visiting Researcher,
Kathmandu University Department of Public Policy
and Management, Nepal

Drawing from the right-based policy analysis
framework of Australian aid policy and Nepali
state policies which emerged from the Australian
aid funded programs, this presentation argues
that Australian aid policies have marginalized
indigenous people and their issues in Nepal.
Australian aid has played catalytic role in shifting
and transforming policies in Nepal. Australian
Aid has played a shifting and transformational
role on community forestry and Micro Enterprise
Development Program for Poverty Alleviation
(MEDPA) — which are in big picture — perceived
and acclaimed successful program in Nepal.

The community forestry program piloted in the
late 1970s and the early 1980s in Kavre and
Sindhupalchwok districts of Nepal informed
broader policy shifts — decentralization and
community based forest governance. Similarly,
MEDPA program initiated in 1998 and funded

by Australian Aid has informed the formation
and transformation of many policies related

to agriculture and forests. These policies

appear progressive to elites and they have
further excluded indigenous people from forest
management and hence from their forest based
livelihood. Similarly, the policies to commercialize
the agriculture have boosted the use of pesticides
and over exploitation of indigenous land that
finally damaged the productivity of land and
undermined the indigenous knowledge and skills
used for organic agriculture.

A tale of two rising sea levels: Australia’s
domestic and regional climate adaption dilemma

Alasdair Hill, Postgraduate, Murdoch University/
ANU

The Australia-Tuvalu Falepili Union treaty, signed
in November 2023, was hailed as a world-first
policy of climate change adaption. Among its
policy provisions was a new visa pathway for
Tuvaluans to migrate to Australia in anticipation
of rising sea levels rendering much of Tuvalu
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unliveable by the end of this century. At the same
time Australia announced and implemented

the Falepili Union treaty, it also defended

itself against possessing a duty of care toward
Torres Strait Islander communities also facing
the existential threat of rising sea levels. This
culminated in a July 2025 Federal Court decision
to abnegate Australia’s liability for rising sea
levels within its own domestic sphere, a decision
followed only weeks later by the International
Court of Justice which stated countries such as
Australia were in fact liable for their contributions
to climate change. How are we to interpret the
seeming contradiction between Australia’s
regional generosity and domestic intransigence?

My presentation will put forward an historically
and materially-grounded case comparison
between Tuvalu and the Torres Strait Islander
communities to demonstrate how both
populations share similar experiences of
imperial exploitation, contested sovereignty,

and exist on the literal front lines of climate
change. | will argue that an understanding

of and sensitivity toward such historical and
contemporary similarities between Australia’s
domestic and regional communities can better
inform a more consistent approach to Australia’s
regional climate change adaption strategy.
While this may in fact deepen and broaden
Australia’s aid responsibilities in its near region,
it will also demonstrate Australia as a more
engaging, responsive and trustworthy partner for
international development.

Will DFAT’s new Guidance Note on First Nations’
Approaches enhance development cooperation?

Zara Maddigan, International Development Adviser,
Ninti One Ltd, Rod Reeve, Managing Director, Ninti
One Ltd, Jenna Hawes, Senior Project Manager,
International Development, Ninti One Ltd

The recent release of DFAT Guidance Note, Our
development cooperation is enhanced by First
Nations Australians’ perspectives, describes the
benefits of the perspectives of First Nations
Australians.

Examples of valuing First Nations perspectives
are increasingly included in development
cooperation through the Fiji-Australia Vuvale
Partnership, Vanuatu’s draft Nakamal Partnership
Agreement and Development Partnership

Plans. In this session, we will look to provide a
deeper understanding of the potential of these
perspectives.



The 2015 Indigenous Procurement Policy provided
the opportunity to act as a catalyst to enhance
the perspectives of First Nations Australians

in development cooperation. In 2020, the
Devpolicy Blog published an article, ‘Five years
of DFAT’s Indigenous Procurement Policy -a
steady start’. Since then, foundational structures
have established, including the Office for First
Nations International Engagement and the
inaugural Ambassador for First Nations People,
the Guidance Note, and early consultations

for the First Nations Foreign Policy. In a recent
publication that reviewed progress on key

areas of the International Development Policy,
First Nations was rated with ‘Partial Progress’
with some activity or announcement, but
implementation is not significantly underway.

It has been 10-years of light policy and
implementation for ‘on-the-ground’ First Nations
engagement in development activities in our
region.

On the supply side, Indigenous procurement
domestically has greatly increased. One measure
is the total annual volume of government
contracts awarded to First Nations suppliers,
which has grown from $6 million in 2015 to

S6 billion in 2025. During this time, DFAT has
contracted a small range of First Nations
suppliers for a handful of lower-value contracts.
There have been no development contracts over
DFAT’s S3 million benchmark awarded to First
Nations companies.

This session aims to reflect on past and current
progress and look towards a future of further
engagement of First Nations Australians and our
region.

Chair: David Poulton, Senior Consultant, Alinea
International

Panel 6f - Gendered insecurities and
humanitarian response in Myanmar’s
borderlands

This panel showcases XCEPT’s research on
displacement, conflict and humanitarian response
in and around Myanmar, with a particular focus
on gendered dimensions of insecurity. Drawing

on fieldwork and remote methods, the panel
explores how militarised environments — from
refugee camps in Bangladesh to IDP communities
in Kachin — become extensions of the battlefield,
shaping lived experiences of violence, protection
and aid.

Together, the panel offers a diverse view of
humanitarian response — from governance

to grassroots — and speaks directly to the
conference’s themes of aid effectiveness,
localisation and the politics of protection. It invites
reflection on how gender and security shape both
the vulnerabilities of displaced populations and
the systems meant to support them.

Chair: Dr Ruth Citrin, XCEPT Consortium Executive
Director, Chemonics International

Panelists:

Dr Anas Ansar, Assistant Professor, Department of
Political Science, North South University, Bangladesh

Tasnia Khandaker Prova, Climate Research Lead, Centre
for Peace and Justice, BRAC University, Bangladesh

Virginie Baudais, Senior Researcher and Director,
Sahel and West Africa Programme, Stockholm
International Peace Research Institute, Sweden

Panel 6g - Local pathways to digital
inclusion: lessons from Cambodia, the
Philippines, Fiji and Vanuatu

Across the Asia-Pacific, the digital divide
remains a significant barrier to inclusion.

This session will showcase innovative and
collaborative approaches led by three different
organisations across Cambodia, Fiji, Vanuatu
and the Philippines, aimed at bridging the digital
divide and strengthening inclusion. The suite

of initiatives demonstrates how empowering
individuals, families and communities with skills
and confidence to engage with digital platforms
can open pathways to more equitable access to
services and opportunities.

The collective lesson across these contexts is
clear: digital inclusion is most effective when
approached through multiple entry points,
embedded in culturally relevant, locally delivered
programs that can endure well beyond initial
investments.

Chair: Darian Clark, CEO, CUFA
Panelists:
Rany Teng, Country Manager, Cambodia, CUFA

James Sinclair, Program Officer,
The Asia Foundation -Pacific Islands

Corin Mitchell, Global Executive Director, SMEC
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Keynote panel: The politics of
backlash and the possibilities for

transformation in Asia and the Pacific

Across Asia and the Pacific, progress on gender
equality has stalled or even reversed. Women
remain concentrated in insecure jobs while
governments underinvest in safe work and the
care economy. Automation and Al threaten
sectors where women are overrepresented,

and parliaments and political parties remain
overwhelmingly male-dominated. Online spaces,
meanwhile, have become fertile ground for
harassment, disinformation and hypermasculine
influencers. These are not inevitable trends, but

the outcomes of systems and choices. Backlash
in the region is often tightly focused on

gender, reinforced by narratives of “family
values”, religious conservatism and political
hypermasculinity.

This panel will look at how to disrupt these
patterns. Speakers will explore how women’s
leadership is holding space under pressure, how
men’s engagement can challenge entrenched
systems rather than reinforce them, and what

it might take to build locally-grounded, gender-
transformative movements capable of halting
regression, and shifting values and institutions
over the long term.

Chair: Dr Nicola Nixon, Senior Regional Director,
Governance, The Asia Foundation

Panelists:
Dr Tri Hastuti Nur Rochimah, Lecturer,
Muhammadiyah University of Yogyakarta and

Secretary General of the National Board, Aisyiyah
Indonesia

Michelle Reddy, Co-Lead for Partnerships and
Resource Mobilisation, Pacific Feminist Fund

Susanne Legena, CEO, Plan International
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CONFERENCE MATERIAL

Speaker presentations will be available after
the conference at:

https://crawford.anu.edu.au/devpolicy/2025-

australasian-aid-conference

Keynote sessions will be livestreamed on
Devpolicy Youtube.

Some sessions in Barton and Weston Theatres
will be available on YouTube in the month
after the conference.


https://crawford.anu.edu.au/devpolicy/2025-australasian-aid-conference
https://crawford.anu.edu.au/devpolicy/2025-australasian-aid-conference

