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Poly-crisis
• Crisis of Representative Democracy

• Crisis of narrative of development



Crisis, Communities, 
Citizens

• Everyday Experiences of Citizens 

and Communities

• Representative Democracy and 

Other Modalities



Project
SNGP project

Defining Problem 

Citizen Engagement 
Intervention

Project Context Project 
Location



FEST MODEL

• Sahakarmi Samaj

• Predetermine Solutions and Service 
Delivery

• Facilitation for Empowerment and 
Social Transformation (FEST)

• Community Educators

• Empowering Community



Findings

• Jhaljaliya- “If we do not have TLO and group meetings 
on public property we would already burn down the 
ward office during Gen Z movement” – A youth of a 
TLO from Jhaljaliya

• Reduced Elite Capture at the grass root. 

• Citizens Investment on Change and Development

• Increased Citizens and local government relationship

• No only Rights but also duty: Mutual Accountability

• Already Scale up in in 4 local municipalities (60-80% 
invest by the government. Now expanded also in 
Australia. 



Limitations and Risks

❑ Scales

❑ Semi-monastic

❑ Lack of scholar rigor

❑ Time and Resources

❑ Projectization of FEST



Conclusion: A Citizen-Led 
Governance Approach

• Crisis to Opportunities

• Deliberative Civic Space

• Subject to Citizens

• Facilitative Development 
Partnership

• Invitation for collaboration



Thank You

bijay.chhetrithapa@asiafoundation.org

amarbdr.air@gmail.com – Sahakarmi Samaj

Peter@communitypraxis.org
The provisional book title is “A Humanist and Freirean Community 
Development: Facilitating Empowerment, Social Transformational and 
Stronger Governance - a story from Nepal. The manuscript goes to the publisher 
March 2026 for release sometime later in the year.

mailto:bijay.chhetrithapa@asiafoundation.org
mailto:amarbdr.air@gmail.com
mailto:Peter@communitypraxis.org

	Bijay Chhetri_Panel 2g_NGOs, civil soceity and the state_Bangladesh, Nepal and Laos_AAC2025
	Slide 1 
	Poly-crisis
	Crisis, Communities, Citizens
	Project
	FEST MODEL
	Findings
	Limitations and Risks
	Conclusion: A Citizen-Led Governance Approach
	Thank You


