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Background & Problem Statement
● Access to justice in Indonesia is still uneven. The 2021 Access to Justice 

Index shows that the country's access to justice stands at 51.4, which falls 
into the ‘fair’ category (Bappenas & MaPPI FHUI, 2022).

● The hidden costs of seeking justice. People who encounter legal problems 
often end up bearing substantial costs. 73.0%  of individuals report 
experiencing impacts from a legal issue, including cost-related burdens.  
(Bappenas & MaPPI FHUI, 2022).

● The most common cases in Indonesia are narcotics-related. 53.04% of 
prison inmates are convicted of drug offenses (Ditjenpas, 2023). Current 
responses remain punitive and ‘war on drugs’–oriented rather than 
adopting a health-based approach.

● Lack of comprehensive data on the cost of seeking justice. Indonesia does 
not yet have comprehensive data on the costs borne by individuals when 
dealing with the legal system.

● Current justice reforms do not fully incorporate people-centered 
evidence.

● Cost of justice approach is underutilized in Indonesia.



Introducing the Cost of Justice Approach

A multidisciplinary analytical 
approach that identifies and 

calculates the impacts and costs 
arising from the criminal justice 

process.

A comprehensive, calculating all 
aspects of the impacts and costs 

incurred by offenders, victims, the 
government, and society (tangible and 

intangible costs) including indirect 
costs (e.g. opportunity costs).

Cost of Crime and 
Justice (Cohen, 2020)
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The Burden - Tangible Costs
Offenders Paid Fees during Legal Process 
(IJRS et. al, 2025)

Offenders paid fees during lega process within 
the range of IDR 100.000 - IDR >200.000.000.



The Burden - Tangible Costs

Type of additional fees expended by 
offenders respondents (IJRS et. al, 2025)



The Burden - Intangible Costs

Economic Impacts
Getting a job/economic opportunity after 
narcotics conviction



The Burden - Intangible Costs
Health Impacts

The prevalence of health impacts suffered by those three 
categories of respondents relates to mental/psychological 
health impact and physical health impact. The majority of 
Inmate Respondents (79.2%) and Rehab Patient 
Respondents (78.4%) suffered from psychological issues in 
the form of feeling guilty and excessive sadness. Meanwhile, 
most Ex-Inmate respondents (72.3%) suffered from 
psychological issues in the form of feeling guilty and physical 
issues in the form of injury (IJRS et.al, 2025).



The Burden - Intangible Costs

Educational Impacts

Social Relation Impacts



Violence and 
Poor 
Treatment 
Experienced 
by Offender



The detailed findings are 
available in the infographic 
booklet at 
https://bit.ly/COJ-Infographic 

https://bit.ly/COJ-Infographic


Why This Matters?
1. The high cost of justice has become a fundamental issue in 

criminal justice policy reform
2. The expensive legal process makes access to justice available 

only to those with sufficient financial means.  Justice for all → 
justice for the few

3. Barriers to access
4. Erosion of trust in institutions
5. The high cost of justice widens social inequality → reinforcing 

the cycle of structural poverty



Why CoJ Matters in Indonesia?



Policy Implications

Cohen (2020) argues that understanding the full spectrum of 

crime-related costs—from direct expenditures on law 

enforcement and healthcare to social impacts such as lost 

productivity and social dysfunction—is essential for informing 

and improving public policy.
                

Policy makers can make better decisions to allocate 
resources more effectively and efficiently (Dominguez & 
Raphael, 2015).



Challenge Policy Implementation in Indonesia

Challenges in Data-Driven Policy in 
Legal Reform

Challenge to Meaningful Participation in 
Indonesia

● Lack of Data Literacy: Many stakeholders are not 
used to analyzing, interpreting, or using data as a 
foundation for decision-making in law reform. 

● Actionability Issue: Even when data is available, 
stakeholders often ask: “What should we do with 
this?”



Role of International Development Partners

Bringing idea to the Indonesian policy 
context

Connecting to the Indonesian 
government and CSOs for conducting cost 

of justice’s research



● Cost of Justice approach can serve as a model for 
evaluating criminal justice policies, not only for 
drug-related crimes. 

● Indonesia needs actors who adopt this approach in 
criminal policy-making.

● Relationship between donor, NGOs, and government is 
important to introduce alternative approach 

● Hidden costs identified beyond official law enforcement 
procedures, such as payments for rehabilitation to avoid 
prison or for cell placement. 

● Financial impact on families of drug users after the 
criminal justice process begins. 

● Challenges remain in translating data findings into 
actionable policy reforms.

Key Messages




