


Indonesia Case Study

NAVIGATING CONTINUITY AND CHANGE: /////////

LOCALISED ENGAGEMENT WITH INDONESIA’S
FINANCIAL SECTOR

How LES bridge policy, relationships, and reform through the Australia —
Indonesia Partnership for Economic Development (Prospera)




DFAT LOCALISATION STRATEGY IN ACTION

DFAT’s localisation agenda recognises that local expertise is key to achieving
sustainable impact.

LES exemplify this from within, serving as knowledge guardians, relationship stewards,
and context translators.

In Indonesia, LES help operationalise localisation by connecting policy intent to
delivery reality through programs like the Australia — Indonesia Partnership for
Economic Development (Prospera).

Our work ensures Australia’s development engagement remains locally informed,
politically attuned, and responsive to partner priorities.



CONTEXT: WHY THIS MATTERS

The Indonesia Financial Services Authority (OJK)
is a key partner in advancing Indonesia’s financial
sector reform agenda. This partnership links
Indonesian and Australian regulators and
includes technical advisory support.

During the COVID-19 period, engagement
between DFAT and OJK became limited, even as
Prospera continued sectoral cooperation.

Establishing a direct and trusted DFAT — OJK
relationship has been essential to ensuring
Australia’s development investments remain
visible, relevant and aligned with shared
priorities, particularly under the Southeast Asia
Economic Strategy.

Prime Minister Anthony Albanese with Foreign Minister Penny Wong and
Special Envoy for Southeast Asia Mr Nicholas Moore at the launch of

Invested: Australia’s Southeast Asia Economic Strategy to 2040, Jakarta,
Indonesia, 6 September 2023. Credit: @AlboMP | X.




LES AS CONNECTORS, TRANSLATORS AND ENABLERS

Strengthening the
DFAT — OJK
relationship by
building
communication
channels, aligning
priorities, and
maintaining
continuity during
leadership
transitions.

Driving strategic DFAT
engagement with OJK
by identifying
opportunities,
sequencing when and
how to engage, and
advising on
approaches that
maximise policy
impact and
diplomatic alignment.

Connecting DFAT and
OJK through regular
dialogues, high-level
participation at
events, and targeted
collaboration that
strengthens trust and
visibility.

Collaborating with
Treasury deployees to
support peer-to-peer
exchanges between
OJK, APRA and ASIC,
reinforcing Australia’s
commitment to
shared regulatory
learning.



TANGIBLE RESULTS

Restored DFAT — OJK relationship and improved policy dialogue after COVID-19 disruptions.

Re-established peer-to-peer exchanges with APRA and ASIC, supported by Treasury deployees.

OJK now regularly includes DFAT in key sector events and discussions, demonstrating stronger trust
and recognition of Australia’s expertise.

Locally informed engagement sustained reform momentum and strengthened institutional
partnership under the Southeast Asia Economic Strategy.

The strengthened partnership now provides a platform for continued collaboration across DFAT’s
economic initiatives, including KINETIK and the Deal Team.



Philippines Case Study

FROM COALITIONS TO COURTS: ///////////

Advancing GEDSI through Locally-Led Reform in the Philippines




AUSTRALIAN INVESTMENTS

Coalitions for Change (CfC): AUD$99.5m from 2012-2030 (Current 3" phase 2024-2030
AUD36M)

: Support policy and governance reforms through local leaders and advocates

: Filipino leaders are driving reforms; DFAT enabled space and funding

Fostering the Advancement of Inclusive and Rights-Based Justice (2022-2026 AUD20M)
- Implemented by an All-Filipino program team

: Strengthens justice, human rights, and inclusion across the Supreme Court,
Justice and Human Rights Ministries.



A GEDSI LOCALISED LENS
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Programs embed GEDSI as a core program LES leadership guiding implementation in
objective, not a cross-cutting theme. close collaboration with governance
committees.



POLICY REFORM FROM THE GROUND UP

GEDSI embedded through a twin-track strategy:
a. Mainstreaming gender and inclusion across 18 reform areas
b. Targeted reforms on GBV, adolescent pregnancy, and disability inclusion

Women composed up to 60% of policy advocates, leading many reform coalitions

Disability inclusion evolved from campaigns to pursuit of actual policy reform in
education, employment, and electoral activities

Resulted to institutionalisation of inclusion through Philippine laws and budgets.
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LES LEADERSHIP
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PROVIDING CONTINUITY
THROUGH POLITICAL TRANSITIONS
AND INSTITUTIONAL CHALLENGES

BALANCING DFAT ACCOUNTABILITY
WITH LOCAL DECISION-MAKING,
ENSURING UNCOMPROMISED RISK
AND SAFEGUARDS MANAGEMENT



LOCAL LEADERSHIP, INCLUSIVE JUSTICE

All-Filipino implementing team for both CfC and FAIR owning day-to-day
engagement and adaptation — Adaptive reform driven by local insight

GEDSI embedded institutionally:

a. Supreme Court and CHR co-develop inclusion frameworks

Gender-sensitive and disability-inclusive protocols adopted (sign-language
rules, GBV case handling)

c. Legal aid networks and law school clinics expanded to reach women and PWD
clients

As a result, inclusion and localisation mutually reinforcing, Filipino justice actors
define what inclusive reform looks like.
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LES LEADERSHIP
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Work peer-to-peer with Filipino
implementing team leads

Act as stewards and bridge, maintaining
DFAT integrity while protecting local
decision space.
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WHEN INCLUSION IS LOCALLY OWNED

CfC empowers local reform coalitions outside institutions; FAIR is embedding
inclusion within institutions

LES functioned as the connective tissue — ensuring adaptive feedback between
DFAT, implementing teams, and government partners.

Local leadership at every level. Reformers, justice institutions, LES program
managers, made inclusion practical and sustainable.

Lasting inclusion depends on trust, timing and translation of policy into practice.



LOCALISATION AND GEDSI: THE SAME REFORM JOURNEY

Progressive localisation: CfC with local reform champions; FAIR
with local management and institutional ownership

Embassy local leadership mirrored that, acting as translators of
DFAT intent, ensuring inclusion stays politically feasible

Institutional sustainability: inclusion now built into budgets, laws,
and justice procedures



Localisation works when we practice it inside
our own systems.

LES leadership shows that inclusion begins at
home — in how DFAT shares trust and voice
with its local experts.




Vietnam Case Study

EMBRACING OPPORTUNITIES

TG Cha ///////
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lllustrative examples from Australia’s Gender Responsive Equitable
Agriculture and Tourism (GREAT) Program




New Era of a Rising Nation- vision of high-income
country by 2045
o “Four Pillars” Resolutions by the Party:
Innovation, global integration, legal reform,
and private sector development
o Massive changes in leadership and public
servants

Middle-income trap threat continues
Inclusive growth challenges remain

Complex Official Development Aid (ODA)
regulations continues

Increasing scrutiny on foreign influence and
narrowed down advocacy space

Australia-Vietnam Comprehensive Strategic
Partnership

Australia-Vietham Development Partnership Plan
GREAT investment: Australia-Vietham partnership

for women's economic empowerment for ethnic
minority women in Vietnam's Northwest region




STRENGTHENING THE RELATIONSHIP

Australia increasingly and widely recognized as a trusted
partner, demonstrated through:

Viethamese Minister for Ethnic Minority Affairs (CEMA)
visit to Australia (2023)

Australian Ambassador and Deputy Head of Mission
regular access to and high-level meetings with
Vietnamese Ministers, Vice Ministers, National
Assembly’s Leaders, Senior Provincial Leaders

Strong provincial engagement and visits by Embassy
staff

Significant headway on inclusive development
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CONTRIBUTING LES LEADERSHIP

Monitoring, updating national and provincial context

Initiating informal and formal communication channels, meetings with
Vietnamese partners

Providing clear briefing, background information, talking points and advices at
meetings, workshops, events

Facilitating high-level meetings- Strategic advices to management



NAVIGATING GREAT THROUGH CONTEXTUAL CHALLENGES

Demonstrate by:

GREAT Phase 2 approved by the Government of Vietnam with counterpart funding
contribution amid highly complex ODA regulations

GREAT’s policy workstream, partnership with NGOs possible amid Vietnam’s
increasing concerns over foreign influence and reducing civic space for polity
influence

GREAT “preparatory activities" possible amid delayed official launch
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CONTRIBUTING LES LEADERSHIP

Joint preparation of the Project Design Documents with Viethnamese partners

Work hands-in-hands with Vietnamese partners through Vietnam's ODA approval pathways

Subsidiary Arrangement signature: Mobilizing DFAT’s technical inputs, political capital

Steering Managing Contractor’s preparatory works for GREAT ready for take off

Navigating GREAT program through challenges: Adaptive and responsive management,
partnerships management (GOV, NGOs, Private), DFAT’s political power mobilization
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EMBRACING EMERGING OPPORTUNITIES

Stronger buy-in from Vietnamese partners for market-
based approach by GREAT

Gender-responsive and market- based principles
integrated in national and provincial programs and
policies

Scaling up of successful activities
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CONTRIBUTING LES LEADERSHIP

Steering GREAT policy advocacy strategy with MC

Tailor-made advocacy narratives to target audience

Listening to local partners

Connecting GREAT with Vietnam’s emerging strategic priorities + Identifying entry
points for GREAT



IMPLEMENTING DFAT’S LLD IN GREAT

DFAT Locally-Led Development Dimensions

Professional Role and Responsibilities

Local decision-making & governance

Steering the implementation of GREAT’s decision- making arrangement

High-level Steering Committee
Investment Committee

Diverse local implementation partners

Steering a right balance of INGOs, local NGOs, social enterprises,
Vietnamese agencies, and private sector actors in GREAT

Local resource management

Steering leveraging co-investment from market actors

Local MEL systems

Facilitating locally available indicators in GREAT's M&E
Steering GREAT's Joint Monitoring Missions to increase local ownership

Leading GREAT's evaluation involving local consultants and government
partners

Initiating and implementing periodic strategic reviews for GREAT
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