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• Independent media systems face pressure as 

global disinformation intensifies. 

• Authoritarian state narratives are expanding 

regional influence. 

• Funding for independent media is declining in the 

Pacific and Southeast Asia. 

• Public Service Media (PSM) funding fell globally 

(PSM-AP, 2025).

Setting the Scene:
Indo-Pacific Context

Image: Indonesian journalist discussing the future of journalism in Indonesia (credit: Mafa Yulie Ramadhani)



• Public service media play a vital role in democratic 

accountability.

• Commercial media: different motivations but 

maintain media pluralism and innovation. 

• Strong, independent media systems boost trust, 

literacy and resilience to misinformation (BBC 

Media Impact Study 2025).

• DFAT’s International Development Policy: regional 

stability, inclusion, and governance.

• Only trusted, credible public service media can 

anchor the information system.

Public service media 
and Australia’s 
regional interests

Image: ABC International Indo-Pacific Media Map



What does strong 
public service media 
look like? 
• Trusted, independent information supporting 

informed decision-making.

• Upholding public-interest journalism beyond 
commercial/political pressures.

• Promote social cohesion by reflecting diverse 
voices. 

• Strengthen regional resilience through shared 
standards and content exchange.

• Global examples – Thai PBS, NHK Japan, Taiwan’s 
Public Television Service (PTS), British 
Broadcasting Corporation (BBC), Deutsche Welle 
(DW), Australian Broadcasting Corporation (ABC) 



• 1993–2015: Trusted public service era. TVP joined 
the EBU in 1993; by 2015 reached 90%+ of Polish 
people weekly. 

• 2015–2016: Politicisation begins. New media law 
enabled government control over public media 
leadership.

• 2016–2023: Credibility collapse. Poland’s RSF Press 
Freedom ranking slid from 18th (2015) to 57th 
(2023) 

• 2022: Audience trust sharply declines

• 2023: Reset starts. The new Tusk government 
dismisses TVP management

• 2024–2025: Early signs of rebuilding trust. 

A cautionary tale: 
Poland’s Telwizja
Polska (TVP)

Image: TVP building (credit: PAP/Rafal Guz)



Research Method

Key Research Question
How have ABCID’s regional media development 
partnerships strengthened the credibility and civic 
role of public service broadcasters in the region?

Thematic analysis 
Of 50+ evaluations, progress reports, and 
supplementary evaluation data-sets (2024-2025). 

Programs
Media Development Initiative (MDI) and Timor-
Leste Media Development Program (TLMDP).

Primary data 
From 12 staff across National Broadcasting 
Corporation of PNG (NBC) and Radio e Televisão de 
Timor-Leste (RTTL).



• MDI and NBC have partnered for over a decade to 
professionalise PNG’s public media.

• Thematic analysis highlights the following impact 
areas:

– More accessible and relevant provincial-based 
journalism

– Cross-institutional relationship building 

Case-Study 1: NBC’s 
drive towards digital 
transformation 

Image: NBC Staff taking part in ABCID mobile journalism training (credit: ABC International Development)



• NBC staff called mobile journalism training for 
NBC’s 22 provincial stations “revolutionary in 
making rural provincial storytelling more 
accessible and relevant”.  - Senior Editor, NBC

• Updates to content planning, technology, online 
presence, and workflows boosted locally produced 
multiplatform content.

• NBC news website analytics: 20% (more than 
500,000) increase in provincial audience reach.

• Stronger governance and management systems 
ensure sustainability. 

Reigniting provincial-
based journalism at 
NBC

Image: NBC Staff taking part in ABCID mobile journalism training (credit: ABC International Development)



“NBC speaks to me, it understands 
my struggle…”

“Seeing and hearing more news from my community (on NBC) creates 
this special bond…I can’t quite describe it…but it’s reassuring….it’s the 
voice that boldly speaks for us even when everything around [us] is 
unstable…like the economy and politics. NBC speaks to me, it 
understands my struggle…it’s that guiding hand.” 

- NBC talkback listener, East Sepik



NBC & PNG Media Council (PNGMC)

• MDI-supported training and editorial dialogue 
deepened NBC–PNGMC collaboration.

• PNGMC launched the MDI-supported 2024 Code of 
Ethics and Professional Practice, cementing its 
credibility as a public media leader.

• PNGMC advocated for public service media 
interests in consultations on proposed National 
Media Development Policy. 

The power of cross-
institutional 
relationships

Image: PNG media personnel group photo after an MDI Media Networking event (credit: ABC International 
Development)



Australia and regional partnerships

• ABC–NBC collaboration produced PNG 50th 
Independence documentary, celebrating provincial 
storytelling and civic pride.

• NBC participants said it “lifted the ceiling” on 
regional storytelling quality.

• Strengthened NBC ties with broadcasters in Tonga, 
Fiji, and Solomon Islands.

• ABC and NBC amplify each other’s impact as the 
region’s two largest public service media 
organisations.

The power of cross-
institutional 
relationships

Image: Wan Katri: The Next 50 Years documentary and supporting content available on the ABC’s website and 
ABC iview



• Partnership with Radio-Televisão Timor Leste (RTTL) 
focused on organisational strengthening, 
newsroom mentoring, and technical upskilling.

• Goal: strengthen RTTL as a trusted public 
broadcaster reflecting Timorese voices.

• Timor-Leste is on the cusp of a step-change in 
digital connectivity. 

• Timor-Leste is the Asia-Pacific’s youngest nation, 
gaining Independence in 2002.

Case-Study 2: 
Charting new ground 
with RTTL in Timor-
Leste

Image: RTTL editing and production suite (credit: ABC International Development)



Thematic analysis highlighted following high impact 
areas: 

1. Technical skills to bolster content quality 

2. Adoption of more efficient and collaborative 
newsroom processes

3. Transition towards in-depth and community-
centred journalism

Case-Study 2: 
Charting new ground 
with RTTL in Timor-
Leste

Image: RTTL recording studio (credit: ABC International Development)



• Findings highlight strengthened public-interest 
journalism practices, and resilience to political 
pressures. 

• Specialist mentoring by ABC journalists built RTTL 
staff confidence and multiplatform skills.

• Launch of RTTL’s first ever English News Program 
key to increasing national English literacy skills.

• Progress aligns with Timor-Leste’s emergence as 
ASEAN’s 11th member, amplifying its regional 
voice.

RTTL transformed –
from training to 
impact

Image: RTTL journalist during a work placement at ABC Darwin (credit: ABC International Development)



• RTTL report a gradual increase in audience trust.

• Growing regional conversations with Indonesian 
and Pacific media on credible reporting. 

• RTTL’s evolution shows how improved journalistic 
practice can open opportunities for regional 
connection and solidarity.

From capacity to 
credibility

Image: RTTL video editor working on a news bulletin. 



• RTTL’s journalism perceived by staff as directly 
informing national decision-making.

• Reinforces the broadcaster’s credibility as a trusted 
institution.

• Media’s role in documenting Timor-Leste 
independence story is remembered as significant.

Standing for truth –
RTTL’s primary role

Image: Members of the RTTL World News team with Timor-Leste President Jose Ramos-Horta (credit: RTTL)

"Members of parliament often use RTTL 
news reports in their debates… We are 
proud to provide accurate information 
that informs policy decisions.“

- RTTL editorial leader 



Distinct markets, 
shared mission

PNG and Timor-Leste 
have different media 
markets but common 
civic mission.

Locally led 
transformation

Mentoring and 
newsroom capacity 
building enabled both 
partners to define and 
drive change.

Civic engagement as the 
anchor

When editorial integrity and 
diverse voices are 
prioritised, public 
broadcasters become vital 
civic institutions.

Key Conclusions



A national mandate to 
connect citizens and 
decision makers

Public service media 
connect citizens and 
decision makers.

Ripple effects across 
the region

Strengthened public 
broadcasters can have 
influence beyond 
national borders.

Australia’s International 
Development Policy in 
action

ABCID’s work with NBC and 
RTTL are examples of 
building stability, trust and 
inclusive governance across 
our region. 

Investing in public service media supports a peaceful, stable and 
more prosperous Indo-Pacific. 

Key Conclusions
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