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Research versus practice

Above: Research, PNG Update 2023

Below: Practitioner, AAC 2024

Above: Research, Teaching @ the 

University of Melbourne 2024

Below: Practitioner, field survey, Alotau

2023

Some things were similar… …and others were different!



How do I speak about aid?



Career versus calling

Consequence versus intention

Local versus global



• The career versus calling dilemma asks the uncomfortable question of whether 

development professionals, and the project more broadly, are driven by the 

comforts of a ‘career’ – money, stability – or some kind of higher moral ‘calling.’

• This dilemma asks: is it okay to become well-off from doing good, and is that better 

than doing nothing at all?

Career versus calling

Lucrative aid
Boomerang 

aid
Passion and 

help



The second existential question for development is that of effectiveness: 

• Does any of this really work? 

• What is it that the payer set out to do, how does that differ from or align with what 

the receiver sets out to do, and what is the outcome of that intention when a 

project, initiative or program is complete? 

Consequence versus intention

Intention is not 
always what 

happens

Intentions are 
‘good’ and ‘bad’ 

Consequences 
are ‘good’ and 

‘bad’



This dilemma asks:

• Does development come 

from something external to a 

country of community, 

something that incites change 

through ‘new’ ideas or 

innovation? 

• Or, is it something that comes 

from within that group? 

Local versus global

Whose 
knowledge? 

(technocracy and 
legibility)

Transfer (where 
and how is this 

knowledge 
applied)



The Dilemmas

Dilemma Question Level

Career vs. 
calling

How do organisations and individuals 

navigate the tension of becoming well-off 

from doing humanitarian and development 
work?

Individual, 

organisation

Consequence 
vs. intention

Is development “effective?” Does any of this 
work?

Structure

Local vs. 
global

Does “development” come from external 
support, or does it emerge internally?

Ideas





How do we come to understand aid & development? 
Now, more than ever…what is it?

Career

Calling Intention

Consequence Local

Global

So what? The anti-tool tool?
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