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Poroman Walkabaut Wantaim
In 2023 the Business Coalition for Women (BCFW) began

development of a new training program Poroman Walkabaut

Wantaim directed to engaging men as allies for gender
equality inside member companies in PNG. This program
would complement and expand BCFW’s suite of services to
member companies working to promote women’s
participation, equality, and leadership. It would be the first
such allyship training and mentoring program, designed by
and for men, implemented with the private sector in PNG.

Aims to:

Foster dialogue, illustrate good workplace practices, and
promote healthy masculinity and attitudes.

nits:
- Setting expectations and exploring concerns
- Understanding how we behave (& don’t behave as men)
- Exploring how expectations of masculinity can be difficult

- Exploring how and why we place value on what men and
women do

-Making commitments to becoming an ally at work and at
homes.

-Taking action at work

“The training was ﬁ\.:ged asit
highlighted complexi J.Q e workplace that

most people wouldn’t h assumed was
there. It brought to light issues that are
evident in the workplace that are usually
overlooked.” David Poesi, Hastings Deering\




The Poroman Walkabout Wantaim — Men as Allies program aims to
achieve change at many levels - for individuals, in workplaces,
and in families, communities and society at large. It fosters gender
inclusivity and equity by:

e educating and engaging men in conversations surrounding
gender issues

e creating spaces for men to actively participate in and support
gender equality efforts

e helping men understand the role they can play in dismantling
stereotypes and promoting a more inclusive workplace and
society

e building men’s commitment to action as agents of change and
role models - walking alongside women to support their goals
for gender equity and empowerment.

In the longer run, by fostering a community of male allies, the
program seeks to create a more diverse and inclusive environment
where all individuals, regardless of gender, can thrive and
contribute to a more equitable future.

“A very important training thatis
changing and developing men's
mindset to eliminate and combat
gender inequality issues in our
society. It creates a platform
where men can always respect
and be supportive to people of all
genders in the workplace.”

Male participant, Poroman Walkabaut Wantaim 2025



What impact are we seeing?

This was the first time BCFW has designed and implemented a
program specifically for men. Itis also the first time the primary
focus has been on changing individual understandings, attitudes,
and behaviours, so participants can take up their roles as active
allies and advocates in the workplace.

* Increased understanding of gender equality and the important
role men have to play in bringing about change, together with
women

* Gainsin self-awareness around the gendered nature of work
and family roles and the inequities inherent in these

* Learning how men can actively participate in and support
gender equality efforts -practically ‘what can | do?’

* Being better equipped to see and respond to microaggressions,
unhealthy patterns of behaviour and more serious instances of P
discrimination, harassment, and bias i<

AT
{ .
"

- ’ ,\)‘»

* Acquiring practical knowledge and skills to apply in the
workplace — with male and female colleagues, and with
management

Hastings Deering 2025

* Usingthe training to educate others in their company with
support from BCFW.



What are the lessons learned?

There were some important lessons from the pilot. These draw on the experience of participants
and the reflections of the facilitators and BCFW team.

. Gender equality efforts are strengthened through a direct focus on men

o The cultural lens on content, delivery and learning is highly important

. Men only group sessions are valued and impactful

o The knowledge gap is not always apparent — for male employees and companies

. The training content can be challenging for men —trust and personal reflection are key
. A focus on practical action is needed and small actions by male allies are a great start
o Commitment and accountability are key — for the company and for male allies

o Bigger scale change won’t happen without ongoing support of male allies and strong

executive leadership



“l never knew microaggressions were
everyday practice in the workplace, but now
that | understand them, | see how they can
undermine a team’s spirit and trust.”

Participant, Poroman Walkabaut Wantaim 2025
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The research

Caregiving and Domestic Roles
Method: * Childcare - Caregiving responsibilities for children should be

- Survey of 8000 respondents across Indonesia, A7) SCIMES [PEUNES: -
* Dependent Adult Care - Caregiving responsibilities for

Malaysia, the Philippines and Vietnam dependent adult should be equally shared between
- Interviews and focus groups with 121 respondents partners.
_ Analysis of previous SNAPS (where possible) * Housework — Caregiving and housework responsibilities

should be equally shared between partners.

Economic Roles

Aim to understand . Earryng Family Income — Earning responsibilities for the
. . family should be equally shared between partners.
- Gender equal attitudes and practices * Job Suitability — Gender should not determine a person’s
- Characteristics associated with gender equal attitudes ability to perform a particular job.

and practices . Womer'1 in Iggdershm— Gender should not determine a

) ] . ) person's ability to be a good leader.

- Factors influencing attitudes, practices and advocacy

for gender equality

- Shifts in gender norms over time

THE GLOBAL
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What we focused on
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Support for
g e n d e r eq u a I ity Gender-equal Attitudes, Behaviours, and Advocacy across Countr;

Attitude
Childcare 86% I 80%

@ @
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What is associated with GE behaviours and
advocacy?

Weakly & inconsistent Consistentand
association GE significant association
Attitude
More frequent association GE Limited association GE
: Behaviour Advocacy
4
GE Empirical i GE Normative
beliefs i beliefs

Association within
specific domains

GE GE media
upbringing exposure
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Women tend to underestimate support and
practice for gender
eq ud Iity Women - Caregiving and Domestic Roles

rd .
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While gender-equal sharing in caregiving and domestic roles becomes
more prevalent, expectation on men’s responsibilities in economic

roles (or the male-breadwinner model) dominates, particularly in...

Indonesia

Malaysia

Women

a7 s

Less gender-equal (%) == hore gender-aqual (%)

5 SN Aspirational behaviour

Men doing more (%) = Women doing more (%) ™= Gandar-aqual (%)
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Men
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How do gender-equal attitudes and practices vary across different roles?
Gender-equal support and practices for Childcare is high among both men and
women while there are more distinct profiles across economic roles, including
“Weak GE supporters”, “Inconsistent GE supporter” or even “GE opponents”

Domain Women's Profiles by Degree of Gender-Equal Attitudes and Practices
Childcare GE moderates
Dependent Adult care Weak GE supporters GE moderates
Housework GE moderates
Earning family income Weak GE supporters |F"ﬂssi~.r& GE supporter GE moderates
Job suitability _ Weak GE supporters |F'ﬂssive GE 3upp0rters| GE moderates
Leadership Weak GE supporters Reluctant leaders GE moderates
Domain Men's Profiles by Degree of Gender-Equal Attitudes and Practices
Childcare GE moderates
Dependent Adult care Weak GE supporters |F'assi~.re GE 3uppnrters| GE moderates
Housework Weak GE supporters Passive GE supportive
Earning family income GE opponents Weak GE supporters |F‘assiv& GE supporter
Job suitability i Weak GE supporters |F'ﬂssi~.r& GE supporter GE moderates
Leadership N/A
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FINDIMG WHAT WORKS

Generasi Setara (Equal Generation)
Campaign and CoPs Strategy

How SNAPS & Mini-SNAPS Guide Inquiry and Implementation

The 2025 Australasian AID Conference
5 December 2025



Generasi Setara is an initiative that drives change toward gender equality by challenging
gender norms, particularly those related to economic and care roles, including:

Traditional Breadwinning Gender-based Leadership
caregiving roles norms job segregation stereotypes

Our key approaches:

y ,";ﬁ‘m .:':‘1}'1
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Campaigns Communities of Practice
Promoting gender equality by sharing Learning networks where individuals and
evidence, role models, and clear actions groups support each other in adopting and

to encourage progressive behaviors. advocating for gender equality.



Mini-SNAPS highlighted where our audience was least progressive.
We used this to guide which norms to examine further in interviews.

% of respondents who hold progressive views COMMITTED
“He offered to help because he grew up seeing
s mother—how do | put i, Kak—his parerts, my
in-laws, came from a household where the men
didn’t do anything. So, all the work was handled by
the women, his mother. And because of that, he
Working outside the home remembered his mother’s struggles and didn’t

want to repeat the same mistake.”

Job suitability 89%
L “... initially, we had the common belief that
Earning family income / mothers should stay at home while the father
i earns the income. But ... my husband's company
Strong support across norms, except breadwinning roles collapsed. ... So, suddenly, we were both jobless.

We looked for jobs, and | ended up finding one
first. And well, faced with reality, we both
started working, and we plan to continue until we
reach financial freedom.”



Mini-SNAPS highlighted gendered gaps in attitude—behavior
comparison. We used these to investigate the dynamics behind them.

% of early adopters of progressive attitudes and behaviors

¢ Childcare

pd :

> — 44 gap points ] is more progressive in
ﬁué 21 gap points views, but less so in practice
Z’:) Housework Male h I Hitud

behavior gap
27 gap points

o Job suitability

- (N e | Question

8 20 gap points Do these gaps reflect individual

D Earning family income commitment, or do they reveal
- ET | structural barriers that make

16 gap points equitable behavior difficult?



Insights from qualitative interviews complement our understanding
and reveal the personal and structural reasons behind the gendered
gaps shown in the Mini-SNAPS data.

CONSTRAINED ADVANTAGED
“... I had to nag him. When | got really “... it’s also a blessing for me because | am
overwhelmed and kept asking for help, that’s naturally a messy person. If people usually
when he would finally step in. But without me say that husbands are the ones who make a
nagging, he wouldn’t take the initiative, even if mess of the closet, in my case, it’s the
he saw me struggling.” opposite. I’'m the one who just grabs clothes

randomly, and my husband is the one who
tidies them up. So, this is no longer about

“Back then, at first, | did everything myself, Kak. gender equality—it's more like | need to be
| used to think that as a wife, | had to do all the more self-aware. He's already really great.
household chores. If my husband offered to Maybe he’s just used to being tidy since he

help, | would say, ‘No need, this is my job.’” was little.”



Gendered gaps arise from the mix of personal backgrounds,
learned habits, and structural norms that shape who initiates, who
feels responsible, and who can act progressively.

BEHAVIOR

ATTITUDE

Committed
advocate

Practical
supporter

more progressive

Committed advocate
e Norm-setters or role models for others

e Campaign aim: Acknowledge leadership, boost
influence

Practical supporter

e Support normatively, but selective in practice
(often in private or low-risk settings)

e Campaign aim: Affirm progress, reduce fear of
social pushback, and encourage wider action



Evidence-based considerations, informed by Mini SNAPS and
qualitative interviews, shaping our Campaign and CoP approaches
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Campaigns Communities of Practice
e Make progressive behavior visible to o« Enable safe spaces to unpack
strengthen perceived social expectations. internalized norms, unequal initiative,

o Highlight practicality as a key motivator and structural barriers.

for shared roles and everyday equality. e Strengthen confidence to move from
private progressive practice toward

e Adapt messaging to support different 2
visible, supported advocacy.

stages of the equality journey, from belief
to action to advocacy. e Surface authentic lived stories to inform
and enrich norm-change messaging.



>

Instagram & TikTok Website

@generasi.setara nerasi ra.i

o thekopernik @kopernik.info @ Kopernik http://kopernik.info


http://generasisetara.id
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