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Whose
Definition of Change
Are We Measuring?



A StO ry fro m A Change = dignity, respect, relationships

A Indicators cannot capture this

th e fl e I d A MSC surfaces , not outputs
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which change matters most?
O 1 A new road allows children to travel
to and from school safely.
Women speak up confidently in
O 2 village meetings for the first time.

O 3 Community forest patrols reduced illegal
logging by almost 90% in the community.



AGENDA

1  Why rethink evaluation in climate aid?

&~ 2 MSC approach in KSWS REDD+ SIA
]
s

4 Reflection and lessons learned from MSC

5 Implication for climate aid and aid actors

2



-
o
@®
)
)
(qv]
=
O
=
c
O
)
(qv]
=
0]
>
o)
~
£
<
o
>
=
i




Thailand

Laos PDR
: Pleiku
Trapeng
T
Siem Reab A
TonlesSap Stronghold Cantor's Giant
Softshell Turtle
P@al
’ “
e N/
\/ e
z=  North Tonle Sap Lowlands
\ - Buon Ma
) Thuot

Reducing
Emission from
Deforestation

Vietham

and

5 Phnom Penh
Deg rad a.tlon TaKhmau Prey \')::\ng
Royal Turtles 5 inh
SiamesejCrocodiles ; Tay Nin

= u;,_’,/
2

Bien Hoa - X

Cambodia

Ho Chi Minh
City
Vung T

VVinh |l ona



Thailand

Laos PDR
KSWS '
T%g
T
Keo Seima
e 4
Wlldllfe Tonle Ssémp?eab Stronghold C%E\tor'sGiant
5 @al Softéllg!l Turtle
Sancturary
‘\\/ o
z=  North Tonle Sap Lowlands
% \ 0 Buon Ma
‘ Thuot

Vietham

Phnom Penh
TakKhmau Prey \'fng
Royal Turtles y Tav Ninh
Siamese;Crocodiles ¢ ay Nin
= u;,_’,/
fr’%'\
Bien Hoa
Ho Chi Minh
City
Vung T

VVinh |l ona




Keo Seima Wildlife Sancturary

A conservation
project that supports
forests, wildlife, and
communities.
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Since 2010
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KSWS
REDD+

Aln part, funded by
REDD+ carbon credit
sales

AWould be doing
many of the same
activities with or
without REDD+

AREDD+ adds
additional
frameworks:

ASafeguards
AAudit
A Certification

KSWS

Protected area
management

Donor funding

Independent audit

Donor reporting & compliance
Wildlife health

Validation
Law enforcement

Verification

Biodiversity monitoring Law enforcement monitoring

Carbon credits Law enforcement training

Social impact monitoring

) ) ) Zonation
Sustainable financing
Forest cover monitoring Demarcation
FPIC ICTs
Monitoring & Evaluation
Safeguards CPA
Ecotourism

Project management
Benefit sharing

Private sector engagement

Community support

UNECCC Agriculture

Greenhouse gas Government relations

emissions reductions

Carbon markets

Clean water

Certification Reforestation and restoration

Addressing HEC

Supporting indigenous rights

National nesting

Work planning Livestock vaccinations

Grievance mechanism Criminal justice support

Project management software

Asset management




LEGAL

FRAMEWORK

Setting Gathering &
Management Preparation of

Criteria

B¢ Analysis
Objectives Zonation

Interpretation

. r - i B
. - B S . - Highest/
g ; ) - Define =
Zonation »
- e -~ Priority
X _— Targets

Management

Questions
Protection

AKSWS, first data s - (= A= e
driven, objective
zonation process in
Cambodia

ABalance between all
stakeholder desires

AExtensive community
consultation

ANext step: stateublic
land registration




DIRECT LAW
ENFORCEMEN

Department of
Environment

APatrol teams based in
stations across KSWS

M emddit: Clammar Duimmn (VRIS

ASupported by Military
Police, Provincial Police

AAround 50 government
LE officials in total







DIRECT LAW

ENFORCEMENT

SMART

Spatial Monitoring and
Reporting Tool

Patrol planning
Monitor results

Realtime solutions being
tested

Ranger Station

Keo Seima target plan
Derm Chombok target plan
O Rang target plan

Pu Kong target plan

Pu Trom target plan

Ra hoot target plan

Roka Thmey target plan
Sre Pleng target plan

Keo Seima trail

Dem Chambok trail

O Rang trail

Pu Kong trail

Pu Trom trail

Rahoot trall

Roka Thmei trail

Sre Pleng trail

Mobile Team trail

Roads In KSWS

Kon Caima Wildlife Sanctuary

Iavle V3. Patrol ejfort by rangers

ne Member Number | Number | Number | Number of Active Patrol Hours Distance (km)
offarch | oftem | ofghts Ave T;a- TT:.! | Ave Min | Max | Total

1 | Ban Sophea 20 21 1 10h43 | 4hS2 | 12hS9 | 278hS2 ~ 2762 | 911 7599

2| CheaKimieng L3 19 13 10h42 | 4h49 | 13h7 ‘ 203019 | 4642 | 18.92 | 160.78

3 | Cheng Chhun 20 3 3 10h51 | 4h33 | 12h22 | 238 14394 806 9380

4 | Cheng Narith n_| » 14 13m8 | aho | 11nss 332h38 | 73.95 | 8.43 | 27098
_5 | Chhai Chhoeun 2| 3 | 1na2 | ehse ' 12h39 | 246043 | 3820 | 13.29 | 9185 | .
_6 | Chhean Chha | ano | 1207 | 2039 | 4642 | 1892 | 160.78 | &
7| Chhitsovichea | 15 | 8h19 | mmzy@_s 13223 | 1285 | 15265 |
8| ChounVink | 16 4h2a | 11hs9 I 207h36 | 3334 | 1213 | 68.00 |
_9 | Chran Ngov ) 4h52 | 11hs9 | 289h31 ‘_2_!& an | 7 99 |
10| DochRadouch | 25 | 4hs2 | 10059 | 29am3 | 2829 | 911 | 7599

11 | Duong Vuthy R ahs_| 11049 | 33045 | 7215

12 | Hean Sokhoeun 24 4hs2 | 12hs9 | 278hs2 | 27.62 |

13 | Heng Dany 1 an9 | m-sa} 3aah6 | 75.70 | 1892 | 27098

14 | Hom Harm 2 4h52 | 11h59 | 267h24 T 2697 | 911 | 7599

15 | Kham Samein 16 4h9 | 12nsa | 206h20 | 8561 | 7.0 | 256.42

295h35 | 4183 | 1329 | 9185

| 6hs4 k 11h39
3h52 | 12hs9

278ns2 | 2762 | 911 | 7599 | 7

13 hsO | 8h12 | 11h35 | 184h22 | 4744 | 1892 | 160.78
2 | one | amo | 12na6 | 232m30 2986 | 787 | 15265 | 68
20 | Leang Daro n L | & g Ml&is 217h10 | 3323 | 295 | 833
21 | Leng Sella 20 2 I 2 9hss | 8h19 | 12h26 | 218n18 | 3064 | 787 | 15265 67398
22 | Luot Phearun 19 2 ] 2 10h10 | 8hss | 12n26 | 223h47 | 3002 | 7.87 | 15265 | ee0.s2
23 | Mao Roeum 19 n [ 2 10h7 55 | 12n26 | 212m85 | 3101 787 | 15265 | es121 |
24 | MeasToshear | 15 3 2 | an21 | sh1g | amia | o {3246 | 1285 | 9473 | ss186
25 | Moeun SokRoth B 2 8 | 1ms | S 7has 95| 8337 | 669.97
2 s 10n53 | an24 | unpj 239h39 | 3360 | 1213 | 68.00 | 73018
2 S| 10nss | an2a | 11mso | 263m2s | 3321 | 1213 68 797.09 |
28 | Nith Rathana 2 | vamas | ehsa | oms | 18731 {3876 | 1329 | 9185 | 65885 |
29 | ObPhean 27 28 1 1115 | 3ns2 | 12n27 | 202n38 | 2886 | o1 7599 | 75024 |
30 | Oeun Lyhoeun 2 24 3 10h38 | 4h33 | 11h22 | 24ahss | 4380 | 806 | 9380 | 1007.39
31 | OuDeth 1 2 A 11hsa | ania | 10022 | 232h54 | 4616 1 19.16 | 9380 | 96931 |
32 | Prom Viblolrattanak 20 23 3 1054 | 4h9 | 11hsa | 251h36 | 7176 | 168 1 256.42 | 165047
| Real Metta B 20 2 10hs5 | 4h12 | 12h22 | 207h29 | 47 371916 | 9380 | 90011 |
RinDarong | 15 | w7 J_imlﬂw 11hs4 | 192h31 | 68.97 | 168 | 247.10 | 117243 |
35 | Ros tyda | 7 _? 0 sha? | 4h20 | 10m9 | son32 | 1537 | 704 | 2468 107.59 |
36 | Saitith Piseth ‘{ 18 B | 5 [aons3 | anaa | 10ms0 anq 3380 | 1213 6800 73918 |
37 | Samon Yun =" M| 2 hds | 10059 | 17134 | 3535 | 1213 | 6800 | 494.93 |
38 | Seak Soeung bl 2 3 4h24 | 11h30 | 200059 | 4634 | 1213 | 256.42 | 9m3.12 |
39 | Seng Kimsay 6 19 13 4ha9 | 127 | 203h19 | 46.42 | 1892 | 160.78 | 881 91.‘
40 | SengVeasna 6 19 13 4ha9 | 10n7 | 203h19 | 46.42 | 1892 | 160.78 | 88192 |
a1 | sw Chanatha | v LC an33 | 1ana9 | 181m2s | 4167 | 806 | 9380 749.99 |
42 | S0 virak 8 | n | 3 | 13h11 | ehsa | 10n39 [ zsmi_‘isn 1329 | 8000 | 908.68 |
| Soeun Vanny 7 9 8hss | 12h10 | 101h37 | 37.93 | 1324 | 15265 | 37931 |
| Sorn Sarun | Hi 24 { 6h54 | 12h39 | 269h20 | 42.45 | 13.29 | 9185 | 101881
» ‘ B [ 1 1anee | ancmin [ sana | 1noo | kawa | sasca




Community
Engagement

A Maximize the positive
and minimize the
negative impacts

A Secure land and
resources use and
improve income

Facilitate sustainable land and resource use by community
- Indigenous Communal Land Title
- Community Protected Area

Improve welktbeing and livelihood of community
- Establislcommunity baseacotourism
- Support agricultural extension activities
- Develop NTFBased livelihood projects
- Improve literacy and numeracy
- Improve health situation
- Improve small scale infrastructure in the village
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ASupporting

intervention

A Allows assessment of

project impact

Line transects

APopulation and

distribution of13 key

species

A6 primates

A1 bird

A6 ungulates

A World-class data
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Why do we need to do
Social Impact Assessment

SIF e




Social Impact Assessment ©

Timeline and Approach

Theory of

Change -
Based ﬁ Household ﬁ 20 Villages

Approach Survey 30 Households/village

Security and

productivity Threats to
of natural project
resources outcomes

Land use
and
productivity

Household

economic

and well -
being



. Social Impact Assessment ©

Timeline and Approach

Qualitative Quantitative




2 Social Impact Assessment (SIA) and the Application of MSC
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2025 SIA
Research
Methodology

Exploratory
Design of
Mixed
Methods

Overview of the Research Design: Exploratory Sequential Design of Mixed Methods

Social Impacts
Assessment

Survey/Updated
Household Survey

|

Quantitative
Data Collection

|

Quantitative
Data Analysis

}

Integration of the
Quantitative and

Qualitative Results

Procedures

Random vs Purposive vs Criterion;

20 Villages; 5 groups/village; 500 people
The Most Significant Change (MSC)
Technique

Indicators reflection session

Iterative voting, feedback and verification,
secondary analysis and meta-monitoring.
NVivo

Revising the survey indicators and items
Translating
Piloting

20 villages

Random sampling

30 household/village

Both on-site and off-site stakeholders

Data screening and cleaning
STATA/R

Interpretation and explanation of the
guantitative and qualitative result

Product

Significant change stories
Feedbacks on indicators

Stories reporting fieldnotes
Recordings
Updated survey indicators

Updated household survey

Numeric data

Descriptive statistics

Discussion,
Implications and
Future Research



THE MOST SIGNIFICANT CHANGE
(MSC) TECHNIQUE

6° ‘. qualitative and participatory
monitoring and evaluation (M&E) method that
iInvolves the collection of significant change (SC)
stories emanating  from the field level , and the
systematic selection of the most significant of

—
X
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WHY MSC?

A Participatory , story - based method

A Captures significance,  not just indicators
A Reveals early signals of change

A Complements quantitative SIA

A Process: Story Y Selection Y Reflection Y Action



. 10 Steps to Implement MSC

Rick Davies and Jess Dart, 2005

Gaining interests and t
establishing champion

2U0nRURUNDWMB?YAG¢e RUWY N LW f M
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Feedback on selection

Verification

Defining the Reporting

. uantification
Period Q

Secondary analysis

Collecting SC stories
and meta-monitoring

Selecting MSC Revising the system




MSC Implementation Strategies at the Community

1| Inform Consent

Facilitating team explain
and seek consent from the
participants.

3 | Bunorng Culture
and Tradition

Consulting community
members for the
indicators of change.

5 | MSC Selection
Small Group

Each small group choose two
MSCs and representative(s)
of their group.

All participants reflect and
rationalize their final MSCs
selection.

2 | SIA Presentation
and Consultation

Lead facilitator presents results
of previous SIA and consult the
new methodologies.

4 | Small Group
Reflection on MSC

In small groups, participants
reflect on MSC.

6 | MSC Plenary
Selection

All participants listen and
vote for two MSCs of their
community.




