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Whose 
Definition of Change 
Are We Measuring?



љFive years ago, I only kept my children at home to help with farming 
and planting crops, but now fќů confident to send my kids to school 
as there are supports in both teaching and learning from REDD+ 
program. The road from home to school is also available now under 
REDD+. My kids are so motivated to keep learning. I have received 
training in forest and animal protection,  gender, and vocational 
training in fish farming. I did not keep that knowledge to myself, but I 
have disseminated the knowledge to other community members as 
well. Another  most  significant  change is the installation  of water  
pump. My husband  helps  fetch  water. We talk  more. We argue 
less. We feel  respected .њ

 

A Story from 
the field 

Å Change = dignity, respect, relationships

Å Indicators cannot capture this

Å MSC surfaces meaning , not outputs



01 A new road allows children to travel 
to and from school safely.

02 Women speak up confidently in 
village meetings for the first time. 

03 Community forest patrols reduced illegal 
logging by almost 90% in the community.

˺̗ ̊̀̆ ̨̖̣̖ ̥̙̖ ̧̖̝̦̥̠̣̒̒з 
which change matters most?
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1 Why rethink evaluation in climate aid? 

Traditional MEL misses lived realities
Indicator-driven MEL oversimplifies complex social 
change (Eyben et al., 2015; Sarmiento et al., 2023)

Climate & conservation programs 
operate in complexity
(Patton, 2011; Sayer, 2013)

Participatory methods reveal 
meaning behind change
(Chamber, 2014)

Indigenous contexts require 
culturally grounded approaches 
(Smith, 2012; Sinthumule, 2023)



REDD+

Reducing 
Emission from 
Deforestation 
and 
Degradation 



KSWS
Keo Seima 
Wildlife 
Sancturary 



KSWS Keo Seima Wildlife Sancturary 

317,456
Hectare

A conservation 
project that supports 
forests, wildlife, and 
communities. 



KSWS REDD+ 
Since 2010



KSWS 
REDD+
ÅIn part, funded by 

REDD+ carbon credit 
sales

ÅWould be doing 
many of the same 
activities with or 
without REDD+

ÅREDD+ adds 
additional 
frameworks:
ÅSafeguards
ÅAudit
ÅCertification

Validation

Verification

Carbon credits

Sustainable financing

FPIC

Safeguards

Benefit sharing

UNFCCC

Carbon markets
Greenhouse gas 

emissions reductions

Certification

Independent audit

REDD+

Protected area 
management

KSWS

Biodiversity monitoring

Social impact monitoring

Forest cover monitoring

Work planning

Community support

Supporting indigenous rights

National nesting

Donor funding

Donor reporting & compliance

Law enforcement

Zonation

Demarcation

ICTs

CPA

Ecotourism

Private sector engagement

Agriculture

Law enforcement monitoring

Law enforcement training

Clean water

Reforestation and restoration

Addressing HEC

Grievance mechanism

Livestock vaccinations

Monitoring & Evaluation

Criminal justice support

Project management software

Project management

Asset management

Government relations

Wildlife health



LEGAL 
FRAMEWORK

Zonation

ÅKSWS, first data-
driven, objective 
zonation process in 
Cambodia

ÅBalance between all 
stakeholder desires

ÅExtensive community 
consultation

ÅNext step: state-public 
land registration



DIRECT LAW 
ENFORCEMENT

Department of 

Environment

ÅPatrol teams based in 
stations across KSWS

ÅSupported by Military 
Police, Provincial Police

ÅAround 50 government 
LE officials in total



DIRECT LAW 
ENFORCEMENT

Community Patrol 

Teams

ÅStrong support from 
local people

ÅGood understanding of 
local situation



DIRECT LAW 
ENFORCEMENT

SMART

ÅSpatial Monitoring and 
Reporting Tool

ÅPatrol planning

ÅMonitor results

ÅReal-time solutions being 
tested



Improve well-being and livelihood of community 
 - Establish community based ecotourism
 - Support agricultural extension activities
 - Develop NTFP-based livelihood projects
 - Improve literacy and numeracy
 - Improve health situation 
 - Improve small scale infrastructure in the village 

Facilitate sustainable land and resource use by community 
 - Indigenous Communal Land Title 
 - Community Protected Area 

Community 
Engagement 

Å Maximize the positive 
and minimize the 
negative impacts

Å Secure land and 
resources use and 
improve income 



BIODIVERSITY 
MONITORING

ÅSupporting 
intervention
ÅAllows assessment of 

project impact

Line transects

ÅPopulation and 
distribution of 13 key 
species
Å6 primates
Å1 bird
Å6 ungulates

ÅWorld-class data



SIA?
Why do we need to do 
Social Impact Assessment

To achieve certification of the REDD+
(Verra Climate, Community and Biodiversity (CCB) standard )

A systematic process of analyzing and 
managing the potential social 
consequences of the project. 

Gathering inputs to improve the 
project implementation and 
effectiveness. 



19Social Impact Assessment
T ime l ine  and  App roach

2012

2017

2019

Theory of 
Change -
Based 
Approach 

Household 
Survey

20 Villages
30  Households/village

Household 
economic 
and well -

being

Security and 
productivity 

of natural 
resources

Land use 
and 

productivity

Threats to 
project 

outcomes
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Qualitative Quantitative



2 Social Impact Assessment (SIA) and the Application of MSC



2025 SIA
Research 
Methodology

Exploratory 
Design of
Mixed 
Methods



THE MOST SIGNIFICANT CHANGE 
(MSC) TECHNIQUE
б̤̚ ̟̒ ̖̞̖̣̘̟̘̚ qualitative and participatory 

monitoring and evaluation (M&E) method that 

involves the collection of significant change (SC) 

stories emanating from the field level , and the 

systematic selection  of the most significant of 

̥̙̖̤̖ ̤̥̠̣̖̤̚˟в



WHY MSC?
Å Participatory , story - based method

Å Captures significance, not just indicators

Å Reveals early signals of change

Å Complements  quantitative SIA

Å Process: Story Ÿ Selection Ÿ Reflection Ÿ Action



10 Steps to Implement MSC
Rick Davies and Jess Dart, 2005

1
Gaining interests and 
establishing champion

2
?ĲŉŔŰŔŰŊШљ?ŸůċŔŰШŸŉШ
9őċŰŊĲњ

3 Defining the Reporting 
Period

4 Collecting SC stories

5 Selecting MSC

6Feedback on selection 

7Verification

8Quantification

9
Secondary analysis 
and meta-monitoring

10Revising the system




