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Background 

• The history of friendship dates back to when king George V of the United 
Kingdom who is also a head of the state of Australia took part in the BIG 
game in December 1911 in Nepal's Chitwan district - a largest Tharu
indigenous territory.

• The formal diplomatic relationship between Nepal and Australia begun in 
1960 that laid a foundation for further Australian aid in Nepal. 

• Australia supported forestry program in 1966 however the program 
became visible after 10 years 1976 as a Nepal Australia Forestry Project 
(NAFP)



Australian Aid - forest 

Regeneration to Livelihood

• Australian Aid sifted from reforestation to forest related livelihood and enterprises 
development related to forest product in the 1990s. 

• In order to support the program, Australian Aid through UNDP, supported Micro 
Enterprise Development Program (MEDEP) in 1998. 

• The program lasted until 2018 and implemented in five different phases

• Enhancing livelihoods from improved forest management in Nepal (EnLIFT) program 
operated in two phase 2013 - 2018 and 2018 to 20123

• Community forestry and MEDEP were the flagship and most acclaimed program in Nepal 
supported by AUSAID. 



Policy Analysis Framework: 

• To analyze the Australian Aid Policies and policies emerged from the 
support of Australian Aid, the paper has used a right based policy 
analysis framework. 

• A right based policy framework shifts the focus from "what works 
best" to "whose rights are being violated and who is 
accountable"(Gatenio Gabel 2016; Bryant 2024)



Right based policy framework

• The right based framework for policy analysis entails seven criteria - 1) Policy Context, 2) 
Equality, 3) Acceptability, 4) Self Determination, 5) Participation, 6) Accountability and 7) 
Implementation Mechanism.

• Right based policy analysis framework is based on United Nations Declaration on the 
Rights of Indigenous Peoples (UNDRIP) (UN 2007)

• Based on the UNDRIP, Indigenist Critical Policy Analysis (ICPA) proposed by Natalie Bryant 
2024 is also taken into account while analyzing the policies related to Australian Aid in 
Nepal and policies emerged from the support of Australian Aid (Bryant 2024). 

• The ICPA comprises five phases of analysis 1) Orientation, 2) close examination, 3) 
determination, 4) Strengthening practices and 5) indigenous final word.



Note to the research Method: 

• This policy paper is largely drawn from the reviewing the, foreign aid policies, Australian Aid policies 
and policies emerged from the support from the Australian Aid. 

• This paper is a part of the largest research project entitled "Impacts of Development Aid and 
Indigenous People of Nepal" started from (2023 - 2028) supported by Tharu Cultural Museum and 
Research Center and Madi Municipality of Chitwan District of Nepal. 

• This research project is doing different research on foreign aids provided to natural resource 
management - land, water and forest. 

• This paper is a policy analysis of Australian aid to community forestry and forest based livelihood 
program. 

• For the research, we have analyzed collected and analyzed Australian Aid Policies, Forest policies and 
Enterprise Development policies of Nepal. We have formed a policy analysis log frame and assessed 
putting them in a human right policy framework. 



Elite Mindset: "What Works the Best"

• Australia has endorsed the UNDRIP resolution in 2009 and suddenly 
adopted the provisions of UNDRIP to respect issues of indigenous 
people in Australian Aid policy. 

• Therefore, the Australian Aid policy during 1970s, 80s, 90s, 2000s, the 
policy is mostly guided by modern development framework "What 
works the best" (Tamang 2002). 

• This model of development framework focus top down, without 
acknowledging the local voices. 



Australian Aid  - A catalyst to 

Indigenous Marginalization from 

Their Territory

• Australian aid policies were highly influenced by the modern development 
approaches that excludes indigenous people (Hindman 2014). 

• For example, the community forestry program in 70s, 80s, 90s and 2000s, 
however, focused on community involvement in forest management but are 
mostly promoted elites and elites mostly dominated the forest governing bodies 
(Mahato and Valadaud 2023). 

• Women, indigenous people and other marginalized groups who have greater 
stake in the forest and are mostly dependent in forests are mostly left out in 
forest governance. 

• That was the biggest gap of Australian Aid program.



Recent Aid Policies - More 

hegemonic and more domination 

• Australian government endorsed the UNDRIP resolution but but recent programs 
funded by Australian aid have also not considered and respected the issues of 
indigenous people. 

• For example, the policies emerged from the support of Australian Aid have not 
acknowledged the issues of indigenous people in Nepal. 

• Australian aid supported technical assistance to form the operation plans of the 
community forest have never acknowledged the issues of indigenous people -
equality, participation, determination and accountability. 

• Indigenous people are rarely consulted while making the forest operation plans.



Mainstream Knowledge vs

Indigenous Knowledge

• Similarly, forest act 2019 never acknowledged the issues of indigenous people. 

• No indigenous people were consulted not participated while drafting and issuing 
the forest act of Nepal. 

• The act is primary guiding policy of all kinds of forest related governance. 

• Since indigenous people have been living closely with forest and have acquired 
better knowledge of managing the forest. 

• Their indigenous skills and knowledge are the best to manage forest but are 
excluded while forming the forest act 2019.



Conclusion: 

• Australian Policy for aid are mostly based on " What Works the Best" which 
is the common motto of elites to dominate the indigenous people. 

• Australian Aid policy never acknowledged the process of implementation 
of UNDRIP solution - 1) Orientation, 2) close examination, 3) 
determination, 4) Strengthening practices and 5) indigenous final word. 

• Australian Aid Policy never acknowledged the indigenous knowledge, skills 
and technology while making the policy. Therefore, the Australian Funded 
program apparently a successful program for elites, media and 
international community but indigenous people are never acknowledged 
and celebrated. 


