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1. WHY is this tool needed?

» ‘Development’ & ‘humanitarian” CSOs/NGOs

o avoid PCVE but address same underlying
issues/drivers
o ODA=USD 224b (2023)
m 68.5% to fragile/conflict affected contexts
m  23% to ‘extremism-affected countries’




1. WHY is this tool needed?

» ‘Development’ & ‘humanitarian” CSOs/NGOs

o avoid PCVE but address same underlying
issues/drivers
o ODA=USD 224b (2023)
m 68.5% to fragile/conflict affected contexts

m 23% to ‘extremism-affected countries’
(top 25in IEP Global Terror Index 2025 counting only ODA-eligible recipients )

m butless than 5% explicitly for peacebuilding/PCVE — >80% (prob well over 90%7?) of aid to extremism-
affected countries does not analyse for extremism!
o avoid unintended consequences
o improve effectiveness of development/humanitarian programs
o add primary-level response (widen not replace PCV)
o follow funding, as it shifts to security



2. CO-DESIGN

» 14 full days of co-design workshops

o Philippines (6 days, March 2024 & March 2025)
o Kenya (6 days, May 2024 & May 2025)
o Mozambique (2 days, May 2025)




2. CO-DESIGN

» 14 full days of co-design workshops

o Philippines (6 days, March 2024 & March 2025)
o Kenya (6 days, May 2024 & May 2025)
o Mozambique (2 days, May 2025)

» For development/humanitarian” CSOs/NGOs

o protection
o one type of conflict among many
> Adapt Do No Harm tool

» Broaden wider than just VE

o structural factors
o security force actors
o hate, marginalisation, discrimination
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2. CO-DESIGN

» Do No Harm principles l
AT

o all aid impacts conflict (extremism) dynamics
(whether strong/weak, positive/negative) DO NO I ARM
o can reduce, sustain, or escalate violence, tension, and extremism = T L

(can amplify grievances, incentivise conflict, worsen tensions, reinforce extremist narratives, fuel HOW AID CAN SUPPORT
recruitment OR build cohesion, strengthen resilience and promote respect for diversity and rights) PEACE_ OR WAR

o harm always unintentional
o caused by lack of analysis — of context, of risks, of context and
what doing interact, of what else could do, etc.

» Do No Harm means

o minimise / avoid unintended negative consequences, AND
o do everything possible to not leave people in harm

(do not cause harm by omission, by not doing something beneficial that could easily be done)

Mary B. Anderson




. . Conflict & Extremism
3. WHAT is in the tool? Do No Harm Tool \

3
What does the tool cover- P hen?
Analyse X &
1. Context A ot

What conflict/VHE issues
are happening in the area?

Context, Locals Issues, Strengths (1-3) 2 :\ggpel-SOCﬂ .
° u

What are the specific problems

» Conflict (standard Do No Harm): Stocktake o rneconfie VHE et
Strengths

What are the strengths
and opportunities within

o drivers and triggers (resources, structural factors) thecontext?
o protective factors

.. [ ]
o actors, stakeholders, dividers and connectors 3

Reflect on
4 e Project

Is the proposed

o local capacities for peace or urrent project

effectively addressing
conflict/VHE?
o potential local partners Adapt y
5 o Project
{Icl;\f can the 'Frrij_ect_be ilc!iiuste_d
. o be more effective in addressing
[ 2 Ext remism: conflict/VHE? .

6 Monitor

o push/pull e and Evaluate
. . . . _Ilow effective are the adaptations

o recruitment, radicalisation N implemented n Sep ?

o personal vulnerabilities hOW‘P /'\

GOOD: Reflective Practice
BETTER: Reflective Practice with Experts
BEST: Rapid Assessment FGDs



3. WHAT is in the tool?

What does the tool cover?

Reflect/Analyse Project

o who benefits, who misses out?

o how reducing division, marginalisation?

o what opportunities are we missing?

o what messages are we giving through the way we work?

o how could we change the project to address these?

o how could we capitalise on local strengths, capacity,
connectors?

Conflict & Extremism

Do No Harm Tool

Analyse
1 o Context

What conflict/VHE issues
are happening in the area?

Stocktake
Strengths

What are the strengths
and opportunities within
the context?

3.

Adapt

Project .@T

How can the project be adjusted
to be more effective in addressing

conflict/ VHE?
6 L]

5.

N
how? '
GOOD: Reflective Practice

BETTER: Reflective Practice with Experts
BEST: Rapid Assessment FGDs

Map Local
2. Issues ‘

What are the specific problems
and factors drivingconflict/VHE issues?

Reflect on
4 e Project

Is the proposed

or current project
effectively addressing
conflict/VHE?

Monitor

and Evaluate
How effective are the adaptations
implemented in Step 5?



4. WHERE is it useful?

DEAKIN
In what contexts is the tool most useful? UNIVERSITY

Where there is conflict, extremism, or both —e.g.
» extremism without other armed conflict

o Java, Bali Indonesia
o Australia, UK, France, US

» conflict without extremism (mostly)

o West Papua, Bougainville, Ethiopia, Sudan

» Conflict with extremism embedded

o Philippines (Mindanao), Mozambique (Cabo

Delgado), Kenya

The tool is MOST applicable where extremism is embedded within wider conflict ecosystem



5. WHAT does it looks like?
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For Designing,

Cumpldo this foul tu analyse cunfiict wulwds and plan

Lo projects, or olher
Initiatives. Far simplicity, we refer to all these Initatives as
‘projests’ throughout this tocl,

The lypes of conllicl may include insurgency and armed
aroups, ethnic or religious conflict, dan or tribe violences,
oonflict aver land and other resources or others, This
1onl specifically includes violent and hateful exiremism
(VHE), ard is designed 1o anslyse those risks present)
alongside other foirns of conflict, because many factors
and solulions overlap. IL s uselul lor any conflicl conlext,
however VHE requires addilonal analysis to understand
wihat is going on (risks, danners and opportunities}, and
{hese are also incorporated info this fonl.

Do No Harm
(and don't miss 4 chance to do good)

W never intend tn do harm. Harm ocours when we forget
1o think about (r were nof aware of sormething imporant
in planning and implementation

Ty o Harm means:

Lo raindtnise or weoid unintended negative
vonseguences of activitics, AN

e te not leave prople in
acte Ly vdssivn. nul dulng
il thal couldd be done),

2. do everything pe

1L 1w involves carelul analysis of the conlexl and risks,
and what we are doing and coukl do.

Cevelopment 2nd humanilarian aclivities alvnys allect
oonflict and peace cand
wihere these exist The |mnﬁrlq may he positive or

Conflict & Extremism Do No Harm Tool
Analysing, and Adapting to Complex Contexts

neyative, strong or weak. Cur design and implementation
can reduce, suslain, of escalale violence. lensions, and
hate. Without careful analysls, we may cause unintenced
hanm or miss oppertunities to promote peace, Activities
may unintentionally amplify nrevances, incentivise canflict,
wuisen lensions. iwinfuioe extremist nanaives. or fuel
reciuiiment.. Bul of course, aclivilics can also build socisl
cohesion, sliengthen resilience. and promele respect lor
diversity and human rights. and not dolng these where
we could if vie thought ahout it, is a potential harm by
amissinn. This fonl extends the Da No Harm framesvnrk
devebped by CDA Collaboraive Lesming Projects, to
include factors specific Lo VHE

Itis easy 1o nverdook some of the uninfended

cuns ses of and itarisn

projects. ILis impossible te include everyone cqually, and
decisions avoul who paricipales and whalis provided are
complicated.

Yor example:

»  Resource distiibution eun fuel corruption, thedt, or
alfeet Jocul veonotnics,

«  Ageney epmpetition or lack of roordination can
signal distrust and disrespoet.

+  Dnnhle standards hetween Incal and internatinnal
staft can suggest unequal human werth.

o Tearmul o snspicinus slalT hehaviows can heighlen
COMMINITY tensinns.

o Tublicily images or slon n reintoree harmial

STEENTIPRA.

Projects always send messages. whether intentional or not,

Careful analysis helps ensure those messanes promate
peace. not division.
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What is Violent and Hateful Extremism (VHE)?

Violent extremism is a form of conflict with unicue

I that fend 1o he cverncked in other conflicl/
Do Ne Ham analyses. When exiremists use violence or
thicats of violence to impese their views, it becomes violent
extremism. High prelile Lerrorist allacks largeling civilians
1o Instil fear are the most visible type of viokent extremism,
but there are many other manifestations of extremist
vinlence.

Hateful extremism warks similarly but relies on hateful
Ienguage and behaviours tn spread fear and division.
Like structural vivlence, hetuful extremism can cause ipal
hann even withoul physical vielence. The vasl majerily

ol violenl extremism has its eniging in natetul extremism,

When, Who, and How to Use the Tool
This tnol is flexible: not all questinns will apply in every
confexd. H helps tesmns ask the right questions, callect
uscful dala, and make informed decisions.

When:

1. Design (business development
and implementation}

Complete betore starling a design, ideally while developing

grant apphcatlons ar implementaticn n|ans pemaps
haseline data cnliectinn an

BSSHSS[H@H[

! 2, Mid way

Repeal the six sleps al least midiing, of up Lo every six
montns In volatile areas.

| 3.End point

Usa the tnal for end-nf-project evaluatinn and impact
gsspssment.

Also integrate confliciVHE sensitivity discussion intn
monthlyiquarielly chock-ins ufledive practice) and

inte after aclion reviews. lo discuss cmerging risks and
necessary changes as parl of adaplive learning and reak
time feedback loops

Who:

The ideal group 1o use this lool weuld be {only)
asmall number of personnel with direct responsibility

for the project, program, strategy, or other initiative under
analysis. Even three really engaged staff can complete

this {oul ussfully and well. This could imolve business

itoring and ¢cvaluation, and project

¢
managemenl personnel.

50 ing hateful and behaviour is key to
preventing vinleni exfremism, and an impnriant social gond
in Aself.

This tonl analyses VHE slongside other fonms of violence
and conflict. bucause many facturs and solutions overlsp.
WHE requires additional analysis beyond that included in
olher conllicl sensilivily Lools. 1o undersland whalis going
on, the nisks, dangers and opportunities. This tool enables
analysis of bnth conflict and WHE in a sinnle tnol, with
the key additianal analysﬁ of the push and pull factors,
and radi jon, @nd the tves and
melhods uscd by recruilers.

How:

1. GOOD: Reflective practice—the most
minimal use of this tool

3-8 ponplu mest fami ith the projuct i as litlls
an hour guing through the steps bolow, discussing 1he
questions and refleeling decply logether on pre-cxisting
knowledge ol the contexl.

Limitation: nu news data gsthering, sv anything not
known by cument slaff can lead Lo uninlended negalive
conseguences and missed opporlunilies.

i 2. BETTER: Reflective practice with experts

As ahove, just bring an exped on the conflictVHE (e.q., a

icz). Staff can qr ian ihe exper far
additional cunflictVHE knowledge as they talk through the
Lool.

Limitation: woice and peiception of the recipient
communilies is missing.

I 3. BEST: Rapid Assessment FGDs

If doirg rapid needs. messmenls e g in project

t, ba: 3 include
uuusnons frum ih mul Usu that dutd tu inform staff
discussion as above. with or withoul an expert.

| 1. Country stratagy level
i 2. Program level

I 3. Projact level



5. WHAT does it looks like?

Step 1:

What conflictVHE issues are happening in the area?

Geographical and social space of the project
Range and types of conflicts and hate that have
caused or may causc viclence or oiher harm
Relevant actors, how they engage and how they
are perceived

The dynamics of these conflicts and extremism
Climate. environment and structural factors

Step 2:

\What are the specific problems and factors driving

conflictVHE issues?

Dividers and tensions

Vuinerabilities to recruilment

Faclors that drive people towards extremism
Destructive namutives

Step 3:

What are the strengths and opportunities
within the context?

Connectors or bridges
Local capacites for peace
Resilience/protective factors

Local prevention. resolution,
and frust-buikling mechanisms

Step 4:

Is the project effectively idering ict'VHE?
Daes the Theory of Change consider confliciVHE?

Does the M&E framework Incorporate elements
far conflickVHE?

+ Haow coull/does cunflichVHE affect your work?
What are the implicit {unspnken) massanes your vaork
is sending to communities?

Havs could the transfer of organisational resouroes
be conceived or misconceived by communities?

Step 5:

How can the project be adjusted to more effectively

addrass conflict/\VHE?
How do we need Lo do things dillerently Lo minimise
haim?

+  Where are the opportunities ta do things diFarently
to maximise benefit?

Step 6:

How can we find out the effectiveness of the
adaptations Identified in Step 57
Do we have appropriate systems 1o capture monitoring
data for these adaptations?

+Are there olher melrics and indicalers thal should
be usexd?

Guidance Notes

When you are Lhinking about 'the
1o fucus your analysis, if might b,
whare you are working, nr the wh
plan, ar anything in between. If ug
might also think more broadly ab(
iclalionships with neighbouring
fheir provincedcountry.

When using this tnol, think abnut
impacting the context, whether ph
other forms of violence or hate. T
gang. polilical. or insurgen! conllif
misoyyny. hate speech. uHia-natic
of exclusivist religion

Winile your snswars using 1he terr
use your notes to inform any othe
&.0. grant applications, Theary of
regisler. and rapid necdsibaseling
ate. Your danswers may be fully fo
single-wnrd dot points, i depends,
10 use the results

The template has many questions
answer all of them. The main que
oolurmn, with rore defailed sub-g
oolumn. These are provided 1o sti
than be a prescriptive list that mu

Conflict & Extremism
Do No Harm Tool

v
Developed by e Desin Uniersly Vifent s ol Cabremim paject eam NPml‘Ilmhmy Ve %

Leanra Kally and Frof Grag Barton, with Fian Intsmational Fhilppnes. Kara ard Mozal

Analyse
Context

when?

%
%

Map Local

Issues
® ,

Stocktake
Strengths

how?

x Reflective Practice
BETTER: Rallactiva Practice with Experts
BEST: Rapid Assessment FGDs

Reflect

Adapt

Monitor
and Evaluate

- ' ,nu,,,,, ) ILIEESE
793 MnC e R

x
S
&
&

Do No Harm Tool
Template

Complete this template to analyse conflic conlexts

and plan adaptations o projects. Types of conflict may
include insurgency and amed groups. ethnic or religious
conflict, clan or tribe vielence, land and other resources

or whatever, Specifically, this tool includes viclent and
hateful extremism, and is designed to analyse those risks
(if presenty exist alongside other fomms of conflicl, because
many faciors and solutions overlap.

We recommend allowing a full day for your first time
working thmugh the fool nn & project, particularly if it is
your team’s first time using the tool. After using the toel with
several projects you will be able to work through it much
faster. parficularly if they have similar conlexts. NOTE that
step 5 is the most important. Allow enough time to have

an active discussion on step 5. Do not get so distracted on
detalled responses 1o steps 1-4 that you run out of time for
step 5. Without enough time on step 5. the tool will bo of
litfle banefit.

DO NOT feel a need to answer everything.

NOTE: In completing the ternplate, it is not about answering
every question but about having the right discussions to
inform good decisions about the project. We have tried to
list just aboul every guestion that might be relevant. Don't
try to answer every one of them in detail unless you have a
day or more o work through this toolin great detail.. If you
are confident that you already know or have considerad a
point, skip it. If you den't think a gquestion is relevant, skip

it. If a question is very significant for you now. spend moe
time discussing, Tailor how you use this template to your
needs at this time. BUT time management is important —

is IMPORTANT to finish Steps 5 & B. It you only have a few
hours and spend too long on steps 1-3 you will not have
time to actually think through all the sorts of changes you
coukd / should make to the project!

A\
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Tips for use -

« all warking in the one share document while
tadking

= skim over things everyone knows — do not trv to
answer gvery question, use the hits that are most
helpful

+  give time for deeper disenssion and dehate on
more important or unknown questions

«  promote quick discussion, meaning &
giving quick, shorl suggestions, points rather than
long explanations

= brainstorm examples scen in the reeent past

+  using the tool inan online mecting can be slow
in-person discussions are better

Unless you are using Lhe lool lo cenlribule 1o a repor, e.g.
evaluation report. then dof poinis or short answers or even
just a discussion of questions without writing answers in
detail may be enough. If writing a report, you may want to
wrile longer answers and more delails as you go. Bul lake
care — it could easily take 2-3 full days to wrile completa,
detailed responses {o every question

FOCUSED TIME is imporfani — avaid taking calls,
answering emails, etc during these sessions, If people tune
out, especially team leaders, discussion stalls and benefit
diminishes.



5. WHAT does it looks like?

Project Name:

Project stage:
Date:

People completing this tool:

Stop 1: Analyse Context — Whats the conictVHE siuton in e ara?

1.1 What is the scope of

the project (geographic,
demographic e1e)? (Keep this
brief — focus on clarifying the
boundaries of the prmject)

1.2 What types of conflicts and
VHE interaclions are occuriing
within the project boundaries?

1.3 Is there dillerent
teminology being used at the
community level to describe
this conflict’VHE?

1.4 Which groups are involved
in either permetuating or
resolving the conflict’ VHE?
(key actor and stakeholder
analysis)

1.5 Whal climale and
environmenial factors are
affecting people [potential
recipients] within the project
boundaries?

1.6 What strustural factors
le.0. Inequitable access 1o
education, healthcare, other

Where is the project being implemented?

Why this location and these people, what is the relevance?
Who are the participants or target population?
Whatare the p: ip *dl ties (e.g. age. d:
gender, sexualily, elhnicity, refigion)?

‘What are the protection and safeguarding risks in the
context {e.g. child, GBY, modem slavery)?

What secendary data sources are available on conflict!
VHE?

Are there any mi (historical or that
characterize the scope (e.q. disaster/crisis history, influx of
IDP: gees. seasonal ies)?

What is our capacity to work in this kocation, with these
people. on this topic, and for how long?

What are the main/existing conflicts?

What are the other potential conflicts in the area?

Whal is the proximily Lo other conflicts and farms of
extremism?

Haw lang has the conflic’'VHE been gaing on for?
How has it changed over time?

How are men. women, chikiren, and youth diferently
impacied by the conflict VHE?

Whalis the coded language used by communily groups 1o
describe the conflicVHE (groups, aclivities, people elc.)?

Who are the main people/groups promoting or leading
violence?

Who are other stakeholders in peace-conflict?

WWhat are their various roles?

\Whal are lhey doing?

How do these different groupsiactons perceive one
another?

How do we perceive them?

How do they interact?

How do we inferact with them?

How many VHE groups exisi and what is their
composition?

How do climale and envirenmental facors conliibule Lo
VHE in the program area?

How equitable is access to and distribution of services
within the project boundaries? e.g. for women, youth.
adolescent girls and boys, persons with disabilities, elderly,

 tand tifling, i
regulations etc] are affecting

people [potential recipients]
within the project boundaries?

caregi , SOGIESC, maminalised minorities, etc.
Are the services acceptable and afordable {in terms of
quality. responsive to need)?

Are there other lorms of structural violence at play?

AAE

21 WWhat are the existing and - What divides and causes b
polential communily dividers groups?
and tensions? » What tesources cause conflict?
+  \What are the political, religious, cultural norms that cause
conflict or tension?
= Are any groups Sef or from ful
{ in ings. or politically or socially, in ways
thal cause conflict?
2.2 \What events trigger + E.g. terrorist attacks, elections, political statements.
escalation Irom lensions or environmental disasters. pelice aclions. socialipolitical
axtremist ideology to acts of protests.
violence?
2.2 Whal are the local push *  What are the (historical and current) gri i
factors that provoke people groups within the project houndaries?
taward conflictVHE? +  What are the existing local inequalifies?

* How are destructive narratives propagated/articulated?
= Which groups are discriminated against?
= \What is the general level of tolerance within the project
boundaries? (e.q. toward ethnic, cultural, religious, gender,
and sexual diversities)
2.4 \What are the pull factors *  What are the signs of recruitmeni?
that draw people toward + Whereis it ing? (schools. social
conflict’VHE or atiract them to \What are the perceived benefits?

join conflict groups?
! e +  How powerful'strong are the recruiting brands?

2.5 Whal are common + \Whal are the relalive deprivations?
personal vulnerabilities (.0. » What are cormmon issues vccurring at the family or
poverty, GBV, orphaned, lack individual level?

of knowledge, low critical -
analysis skills, social exclusion What are factors that cause low self-esteem?

alc.) affecting people within the *  Who Is an easy target for recrutment, and why are they

project baundaries? vulnerable?
*  Who is the most isolated?

Step 3: Stocktake Strengths — What are the st

3.1 What are the community + E.g Spons, cultural festivals and events, school extra-

connectors that bring different cumiculum activities. natienal and intemational celebration
types of people together events. religious events, agricultural shows. professional
around i ivities? Be , informal seving gioups, development programs.
as specific as possible. +  Where are the perceived safe spaces in the community.

whether to be away of conflict or to come together safely?
3.2 Whal focal faclors in the + \What are the exisling leadership and empowerment
community help protect or opportunities for women, men, children, and youth?
reduce the risk of violence? +  \What peaceful and positive namatives are being
propagated and promoled? How? By whom? To what
affect?

«  What local mechanisms exist around conflictVHE
prevention and resalution?

»+  \What other existing protective factors are generally true
in the ity? {e.q. of pulice/gove
legitimacy eto)

= \What are the existing knowledge and access to legal
Instruments (policies and laws)?

= Are there any other local traditions, groups, services or
olner resources available Lo help address conllict issues,
that should be listed?
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Step 5: Adapt Project — How can the project be adjusted to more effectively address contict/

5.1 Specifically, how shoukd we - \What are some ideas about things we could change to

change Lhe project lo mnimise minimise harms?
harms identified in Step 2 and  + A there any other stakeholders we need fo include in
47 thinking ahout changes to the project?

+ How feasible are the ideas above?
= How will we operationalise chosen ideas?
= \What do we wish somebady was doing In this space?
What ot these could we be doing?
* What do we wish we knew that we don't? Who might
know?
= Who could we refer to or partner with (informally or
formally) to enadt these ideas? (See 3.3).
5.2 Specifically, how shoukd +  What are some ideas about things we could change to
we change the project to capitalise on local sirengths?

capltalise on local strengths + \Who have we included or excluded in devising these
and conneclors idenlified in ideas?

Slep 34t + How feasible are the ideas?

+  How will we operationalise chosen ideas?

+ Is there anything we should stop doing? Is there anything
we start doing?

*  Who could we refer {o or pariner with (informally or
formally) to enact these ideas? (See 23.3),

«  How prepared are we for conflict and how much risk
appetite can we tolerate? (Crises modifier and adaptive
budget)

5.2 Specifically, which ofthese - \What costs are involved in these proposed changes?
Ideas/improvements will we +  \What of these can we adopt within budget limitations?

ment 7
!r“nua:e S z:‘m’”;f:‘ “g'& \What polential partners or new project donors could we
Shocife b UL involve, to make ehanges beyond our budget limitation?

ep 6: Monitor and Evaluate (W&E) — How can e find out the

6.1 How will we monitor and *  \What changes do we nead o make to our M&E system

learn from the changes we are or adap! a1 to track the effects of
making? these adaplations?
*  How elleclive are the i loops for

gathering data on the changes?
+  Are there any changes we need to make to the
ding risk and risk

framework?

+ s the data collection process likely to generate any
unintended consequences?

+  What evaluati hads will help us whether
Lhe changes are conlribuling lo beller oulcomes?

*  \Whal is the updated Theory of Change for each major
adaplation?

+  What recommendations should we make for our
organisation and partners?

) DEAKIN
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[our answers]



?

it used for

IS

WHAT |

6

» 1. Country strategy level

» 2.Program level

» 3. Project level



7. WHEN is it useful? PElon DEAKIN

» 1. Design (business development & implementation)

o Complete before starting a project, ideally while developing
grant applications or implementation plans, perhaps
alongside baseline data collection and strengths/needs
assessment.

» 2. Mid way

o Repeat the six steps at least midline, or up to every six
months in volatile areas.

» 3. End point

o Use tool for end-of-project evaluation & impact assessment.

» Also integrate into monthly/quarterly check-ins (reflective practice) and after-action reviews, to discuss emerging risks
and necessary changes as part of adaptive learning and real-time feedback loops.



8. Who should use it? Plan uDNFv@r!ﬁl'ﬁ

» smallest group with direct responsibility for the project,
program, strategy, or initiative

» e.g. business development, M&E, project management

= oman
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9. How to use it

do contexto?
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THANK YOU

A/Prof Dr Anthony Ware anthony.ware@deakin.edu.au

Dr Leanne Kelly leanne.kelly@deakin.edu.au
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