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1. WHY is this tool needed?

‘Development’ & ‘humanitarian’ CSOs/NGOs 

○ avoid PCVE but address same underlying 

issues/drivers

○ ODA = USD 224b (2023)

■ 68.5% to fragile/conflict affected contexts

■ 23% to ‘extremism-affected countries’ 



1. WHY is this tool needed?

(top 25 in IEP Global Terror Index 2025 counting only ODA-eligible recipients )

■ but less than 5% explicitly for peacebuilding/PCVE – >80% (prob well over 90%?) of aid to extremism-

affected countries does not analyse for extremism!

○ avoid unintended consequences

○ improve effectiveness of development/humanitarian programs

○ add primary-level response (widen not replace PCV)

○ follow funding, as it shifts to security

‘Development’ & ‘humanitarian’ CSOs/NGOs 

○ avoid PCVE but address same underlying 

issues/drivers

○ ODA = USD 224b (2023)

■ 68.5% to fragile/conflict affected contexts

■ 23% to ‘extremism-affected countries’ 



2. CO-DESIGN

14 full days of co-design workshops

○ Philippines (6 days, March 2024 & March 2025)

○ Kenya (6 days, May 2024 & May 2025)

○ Mozambique (2 days, May 2025)



2. CO-DESIGN

14 full days of co-design workshops

○ Philippines (6 days, March 2024 & March 2025)

○ Kenya (6 days, May 2024 & May 2025)

○ Mozambique (2 days, May 2025)

For development/humanitarian’ CSOs/NGOs 

○ protection

○ one type of conflict among many

➢ Adapt Do No Harm tool 

Broaden wider than just VE

○ structural factors

○ security force actors

○ hate, marginalisation, discrimination



2. CO-DESIGN

Do No Harm principles

○ all aid impacts conflict (extremism) dynamics                                     
(whether strong/weak, positive/negative)

○ can reduce, sustain, or escalate violence, tension, and extremism          

(can amplify grievances, incentivise conflict, worsen tensions, reinforce extremist narratives, fuel 

recruitment OR build cohesion, strengthen resilience and promote respect for diversity and rights)

○ harm always unintentional

○ caused by lack of analysis – of context, of risks, of context and 

what doing interact, of what else could do, etc.

Do No Harm means

○ minimise / avoid unintended negative consequences, AND

○ do everything possible to not leave people in harm                             
(do not cause harm by omission, by not doing something beneficial that could easily be done)



3. WHAT is in the tool?
What does the tool cover?

Context, Locals Issues, Strengths (1-3)

Conflict (standard Do No Harm): 

○ actors, stakeholders, dividers and connectors 

○ drivers and triggers (resources, structural factors)

○ protective factors

○ local capacities for peace

○ potential local partners

Extremism:

○ push/pull

○ recruitment, radicalisation

○ personal vulnerabilities



3. WHAT is in the tool?
What does the tool cover?

Reflect/Analyse Project

○ who benefits, who misses out?

○ how reducing division, marginalisation?

○ what opportunities are we missing?

○ what messages are we giving through the way we work?

○ how could we change the project to address these? 

○ how could we capitalise on local strengths, capacity, 

connectors?



4. WHERE is it useful? 
In what contexts is the tool most useful?

Where there is conflict, extremism, or both – e.g. 

extremism without other armed conflict

○ Java, Bali Indonesia 

○ Australia, UK, France, US

conflict without extremism  (mostly)

○ West Papua, Bougainville, Ethiopia, Sudan

Conflict with extremism embedded

○ Philippines (Mindanao), Mozambique (Cabo 

Delgado), Kenya 

The tool is MOST applicable where extremism is embedded within wider conflict ecosystem



5. WHAT does it looks like?
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6. WHAT is it used for?

➢ 1. Country strategy level

➢ 2. Program level

➢ 3. Project level



7. WHEN is it useful?

1. Design (business development & implementation)

○ Complete before starting a project, ideally while developing 

grant applications or implementation plans, perhaps 

alongside baseline data collection and strengths/needs 

assessment. 

2. Mid way

○ Repeat the six steps at least midline, or up to every six 

months in volatile areas. 

3. End point

○ Use tool for end-of-project evaluation & impact assessment.

Also integrate into monthly/quarterly check-ins (reflective practice) and after-action reviews, to discuss emerging risks 
and necessary changes as part of adaptive learning and real-time feedback loops.



8. Who should use it?

smallest group with direct responsibility for the project, 
program, strategy, or initiative

e.g. business development, M&E, project management



9. How to use it



Deakin University  CRICOS Provider Code: 00113B

A / P r o f  D r  A n t h o n y  W a r e  a n t h o n y . w a r e @ d e a k i n . e d u . a u  

D r  L e a n n e  K e l l y  l e a n n e . k e l l y @ d e a k i n . e d u . a u  

THANK YOU

mailto:anthony.ware@deakin.edu.au
mailto:leanne.kelly@deakin.edu.au

	Slide 1: Conflict & Extremism  Do No Harm Tool 
	Slide 2: 1. WHY is this tool needed?
	Slide 3: 1. WHY is this tool needed?
	Slide 4: 2. CO-DESIGN
	Slide 5: 2. CO-DESIGN
	Slide 6: 2. CO-DESIGN
	Slide 7: 3. WHAT is in the tool? What does the tool cover?
	Slide 8: 3. WHAT is in the tool? What does the tool cover?
	Slide 9: 4. WHERE is it useful?  In what contexts is the tool most useful?
	Slide 10: 5. WHAT does it looks like?
	Slide 11: 5. WHAT does it looks like?
	Slide 12: 5. WHAT does it looks like?
	Slide 13: 6. WHAT is it used for?
	Slide 14: 7. WHEN is it useful?
	Slide 15: 8. Who should use it?
	Slide 16: 9. How to use it
	Slide 17: THANK YOU

