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In PNG, 41% of rural population have to safe 
drinking water, &13% access to improved 
sanitation. More than 50% rely on wells and 
surface water sources for drinking water.

Many policy's and plans to respond to this 
limitation. The national WASH policy (2015-
2030) introduced decentralized governance. 

Decentralized governance for Water, 
Sanitation and Hygiene (WASH) piloted in 
2019 in 12 Districts via District WASH 
Committees (DWC).

What can be learnt from existing  
decentralization processes (Wewak & South 
Fly District) as plans for scaling grow across 
PNG?

PNG & governance of water-
related issues.



Research goal: to understand how to better govern water 
resources in PNG

Consolidate knowledge and support policy and practice to link 
WaSH and water resource management (WRM) governance at the 
local scale.

Consolidate

Map the networks involved at the policy and implementation levels 
in two districts in PNG,  to identify avenues to improving 
decentralized water governance.

Map

Identify those empowered and excluded from decision-making 
around water use and allocations.Identify

Consider how WRM could be further incorporated into subnational 
planning and decision-makingBridge

Overall research objectives This presentation covers

Brief overview of  water-related policies in PNG

Network map of governance actors at 
different scales

Who needs to be more involved in water-
related issues.

What are the main concerns?

Policy and practice recommendations



Methods and processes used
Initial insight shared in PNG 

Update 2024

Final research insights 
shared at PNG WASH 

Symposium and district-
level actors' consultations .

Final report 

*Research was conducted in partnership between WA, WV and ANU



Research locations



Post-2015, policy is WaSH-focused.
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Mapping Governance 
Networks

(We asked: Who do you work with on water–related issues?)



Simplified group-level water governance networks 

• This chart shows 
the group-level 
connection on 
water-related 
issues. 

• A bigger circle 
size indicates 
greater 
interconnections.

• NGOs working at 
the subnational 
level are 
informed 
connectors 
between policy & 
implementation.



Insight from mapping networks 

• A wide array of actors working on water issues.
• NGOs at the national and subnational levels are a bridge in connecting 

subnational implementation to national-level policy making. 
• The highest intensity interactions occur with various LLG managers.
• LLG managers are playing a significant role in engaging with DWCs that are 

located within the DDA, e.g., procurement. 
• Generally, among government actors, there is a low level of connection between 

subnational actors and policymaking.
• Mostly, everyone said it is easy to work with others. However, it was indicated that 

it is difficult to work with LLGs because they are overburdened and lack 
resources.



Who is missing and who should be 
more involved?



Who is missing from decisions about water in PNG 

• Overall, provincial 
government officials were not 
involved enough in decisions 
about water resources (14% 
nominated this group).

•  Followed by politicians, 
district government officials 
and local community groups 
(with each of these groups 
nominated by 13% of 
respondents).  



How to improve water 
resource management?



• Community collaboration was vital for localizing projects, generating 
resources, ensuring ownership and security of local infrastructures, and 
sustaining them. However, it was acknowledged as challenging to 
establish.

• Prioritizing WASH in budgetary allocations.
• Improving local technical capacity for sustaining projects and operation 

and maintenance.
• At national level, prioritizing WASH and improving coordination can 

increase effective implementation.

To improve water 
resource 
management



Iterative research & sharing

WaterAid has developed a learning brief, “Forming an inclusive and Climate Resilient 5-
year District WASH plan”.

The research findings have been communicated and disseminated through a quarterly 
DWC meeting in Wewak and stakeholder meetings in South Fly. 

Findings and recommendations were presented to national stakeholders at the 2024 
national WaSH symposium on 17 October 2024 (Plate 7).

Results were shared and discussed with subnational stakeholders at WASH symposium 
to generate recommendations in Port Moresby. 

Preliminary findings were presented at the PNG Update 2024,  “Role of district WASH 
committees in building bridges for improving water access, quality, and equality”.



Subnational reflections 
on findings (Oct 2024)
1. What do these 

findings mean for 
your district and/or 
organisation?

2. What are the top 
priorities for practical 
action within the next 
2–3 years to improve 
water governance? 



Feedback from WASH Symposium

• WaSH efforts have made a significant difference in lives.
• Context of implementation is key. 
• Strengthening government linkages: local to national
• Strengthening relationships between all relevant stakeholders
• Clear communication across levels.
• Community engagement: longer-term relationships to ensure ownership and 

better investment outcomes.  Including women, youth, and those with 
disability in decision-making

• Political will is needed to prioritise WASH, particularly maintenance
• Need to assess the relevance of WASH/Water institutions and legislation



Policy & practice recommendations
• Increase funding & resources – Allocate specific budgets for WaSH in DISP & 

PSIP, strengthen political will, and create more WaSH-specific roles at all 
levels.

• Enhance community engagement – Ensure women, youth, and marginalised 
groups have stronger voices, especially in LLG decision-making.

• Strengthen coordination – Gradually transition coordination from NGOs to 
the government for national and subnational efforts.

• Contextualise policies – Adapt WaSH policies to local economic, social, 
cultural, and environmental realities.

• Improve data systems – Support DWCs with training and tools to collect, 
manage, and use water-use data effectively.

* Gender specific considerations
• The five-year District WaSH Plan process can provide opportunities for 

integrating women’s needs.
• Women’s advocacy roles may be unfamiliar, but they are something men can 

learn to appreciate.



Contact: Dr Grant Walton grant.walton@anu.edu.au
 Dr Safa Fanaian safa.fanaian@anu.edu.au

Final report download
“Improving water governance in Papua New Guinea”

Other project outputs
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