THE NATIONAL WY
RESEARCH INSTITUTE '
PAPUA NEW GUINEA 2025 PNG Update

Rethinking Basic Education in PNG:

Strengthening Local Governance &
Community Ownership

Presenter: Hafford Norea

The National Research Institute
Papua New Guinea

Venue: The University of Papua New Guinea

22NP AUGUST 2025




THE NATIONAL
RESEARCH INSTITUTE
PAPUA NEW GUINEA

PRESENTATION OUTLINE

(1) STUDYAIMS

(2) BRIEF BACKGROUND
(3) STUDY METHODS
(4) KEY FINDINGS

(5) STRATEGIC SHIFTS (RECOMMENDATIONS)
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This discussion aims to highlight the need to decolonize
education in PNG - by shifting decision-making from

m centralized authorities to local actors, ensuring schools,
communities, and indigenous knowledge shape learning
and governance.

O Examine the TFF policy as a case study highlighting
ﬁ challenges and opportunities for local ownership and
participation.



BACKGROUND

Study Area: East Sepik
and Morobe Provinces

Participants: 15 head
teachers, 130 teachers,
and 1,358 students -
Total of 1,503
participants.

Ethics and Approvals:
Ethics approval obtained
from the relevant
authorities.
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STUDY METHODS

Mixed-methods
Approach

Observation &

Surveys Interviews Field Visits
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Access Vs
Quality

KEY Local
FINDINGS Challenges

Stakeholder
Gaps
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ACCESS vs QUALITY
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LOCAL CHALLENGES
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STAKEHOLDER ENGAGEMENT GAPS

STUDENTS TEACHERS HEAD TEACHERS

IDENTIFIED GAPS

(N=1358) (N=130) (N=15)
Ejerlzy funding — Schools forced to self- 44% (600) 92% (120) 93% (14)
Teachers leaving profession (stress,

46% (618) 77% (100) 67% (10)
support)
Heaq teachers have limited decision- 54% (735) 88% (115) 73% (11)
making power
Low community engagement in 78% 38% 539
governance
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POLICY DIRECTIONS/RECOMMENDATIONS

« Decentralize aspects of policy management to provinces, districts,
and schools.

« Empower head teachers with greater decision-making authority.

« Strengthen community-school partnerships (parents, church, local
leaders).

« Integrate indigenous/local knowledge into curriculum and
governance.

* Invest in teacher welfare and professional support.

« Ensure timely resources and adequate funding for schools with
accountability mechanisms
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Strengthening local governance, valuing indigenous
knowledge, and fostering accountability, while at the
same time embracing modern technology, will enable
PNG to build an education system that is not only
accessible and forward-looking, but also inclusive,
resilient, and firmly grounded in the nation’s cultural
identity and development priorities.
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THANK YOU
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