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RESEARCH BACKGROUND

➢ Investigates effectiveness of M&E in PNG road projects

➢Compares government vs donor-funded projects

➢ Identifies gaps in accountability, resources, and stakeholder engagement

➢Provides insights on strengthening M&E practices



RATIONALE FOR THE STUDY

➢Donor-funded road projects are delivered on time with structured 

monitoring and accountability

➢Government-funded projects under PIP face delayed warrants, payment 

issues, incomplete works, and limited supervision

➢Study undertaken to understand why donor projects succeed and how 

to address inefficiencies in government road projects



WHAT IS MONITORING & 
EVALUATION?

❖ Monitoring:

➢ Systematic, ongoing tracking of project activities, outputs, and immediate results and 

Ensures timely identification of issues and progress

❖ Evaluation:

➢ Periodic assessment of effectiveness, efficiency, outcomes, and impact using monitoring 

data and Measures whether project objectives are achieved

❖ Purpose of M&E:

➢ Supports evidence-based decision-making

➢ Ensures accountability to stakeholders

➢ Promotes learning and continuous improvement

➢ Improves overall project performance and outcomes



M&E FRAMEWORKS & APPROACHES

➢ Extensions to Traditional M&E: 

MEL, MEAL, MERL, MERLA

➢ Logical Framework (Activity-Driven): Inputs → Activities → 

Outputs → Immediate Outcomes

➢ Theory of Change (Change-Driven): Connects activities to 

long-term outcomes; emphasizes assumptions and external factors



RESEARCH FRAMEWORK/SCOPE OF STUDY

➢Case Study: Highlands Highway – total 214.18 km

➢Section 1: Lae Wharf – Nadzab Airport (39.33 km), PIP, Maintenance & 

Upgrading

➢Section 2: Nadzab Airport – Hengonifi Bridge #1 (174.85 km), ADB 

SHHIP, Rehabilitation & Upgrading

➢Linkage: PIP & ADB SHHIP complementarity



RESEARCH METHODOLOGY

➢ Study Population: 17 stakeholders (government, contractors, donors, 

consultants – Morobe, Eastern Highlands & National Capital District)

➢ Data Collection: Semi-structured, face-to-face interviews

➢ Data Analysis: Inductive qualitative analysis + descriptive statistics

➢ Contextual Adaptation: Questions tailored to participant roles & local 

context



KEY FINDINGS

➢ Government projects face resource constraints, bureaucracy, weak 

stakeholder engagement

➢ Donor-funded projects use structured systems with better reporting

➢ Success depends on balancing community engagement and operational 

efficiency

➢ M&E findings enable flexible decision-making



DISCUSSION & CHALLENGES

➢ Resource constraints and capacity limitations

➢ Bureaucratic delays

➢ Weak accountability and inconsistent reporting

➢ Inconsistent stakeholder engagement



CONCLUSION

➢ M&E is critical but currently underperforming in PNG’s 
road sector

➢ Key barriers: funding gaps, limited capacity, technology 
shortfalls

➢ Adopting MEL, standardization, and stakeholder 
engagement improves outcomes

➢ Strengthening M&E is essential for PNG’s infrastructure 
future, especially at PNG at 50



OPPORTUNITIES & RECOMMENDATIONS

➢ Integrate MEL principles for continuous learning

➢ Institutionalize training and capacity building

➢ Strengthen collaboration with donors and private partners

➢ Utilize digital tools for efficient data collection and reporting

➢ Secure dedicated M&E funding

➢ Standardize M&E practices across all projects

➢ Apply lessons learned to future programs



LIMITATIONS & FUTURE RESEARCH

➢ Limited analysis of long-term institutional reforms

➢ Need for comparative studies with other developing countries

➢ Combine quantitative and qualitative evidence

➢ Investigate advanced frameworks: MEL, MEAL, MERL, MERLA

➢ Assess sustainability: social, economic, environmental



• Let’s build roads and systems that last.

THANK YOU
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