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5th [?] (3rd type of) report on the performance of 
the Australian aid program since the 2006 White 
Paper
• 3 ARDEs (Annual Review of Development Effectiveness)

• Emerged from the 2006 White Paper

• 1 ARAE (Annual Review of Aid Effectiveness)
• Emerged from the Independent Review of Aid Effectiveness

• 1 PAA
• Emerged from Making Performance Count



The best of the five

• ARDEs were good, but produced with increasing delay: 2008-09 
released in December 2010.

• ARAE timely, but ignored country and project performance.
• Davies-Howes: part “rosy and out of step” and part “worrying and 

uninformative”.

• PAA uses the country and project performance



My critique

1. The top 10 targets: automatic or problematic?
2. Country performance: will there be consequences?
3. Missing targets: stakeholder survey
4. Headline results and Ministerial endorsement: from one extreme to 

another
5. PNG performance-linked aid
6. ODE: role and publications?



4 quasi-automatic targets

• Aid for trade: meant to increase from 15 to 20% by 2020. Cut the aid 
program by 20%, and you’re just about there.

• Engaging with the private sector: it’s government policy
• 90% aid to Indo-Pacific: already achieved.
• Anti-corruption strategies for all programs: impact?



6 problematic targets

• Aid Investment Plans for all countries by July: not with the budget cuts
• Annual assessments of partner performance

• Will be delayed if plans delayed
• Mutual accountability overplayed

• New performance assessment systems
• Why not repeat the multilateral assessment system of March 2012

• Empowering women and girls
• 80% satisfactory gender rating does not mean 80% effectively address gender

• Aid program consolidation:
• From 1,319 in July 2013 to 1,142 in July 2014 to 1,055 in 2015.

• Effectiveness and efficiency 85%.
• What are the ODE ratings?



Country performance

• “The assessments made in the report will inform annual budget 
allocations…” (From Making Performance Count)

Performance of Australian aid programs against program objectives 
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Missing targets

• Transparency
• Staff turnover
• Timeliness



2013 Stakeholder Survey: really getting at 
what matters.



Transparency



Headline results and Ministerial 
endorsement: from one extreme to another



PNG medical supply reform: a successful case 
of performance linked aid?
• 2011 and 2012 Australia took over medical supplies procurement and 

distribution.
• Joint press conference with PNG PM O’Neill, May 10 2013, Australian 

PM Gillard said
• We also agreed to delegate health procurement to AusAID as a precursor to 

establishing an Independent Health Procurement Authority. And I thank the 
Prime Minister for that.

• But PNG Government drugs procurement process was already 
underway, announced in November; Australia end-December 2013 
declared misprocurement.

http://pmtranscripts.dpmc.gov.au/browse.php?did=19340


ODE: role and publications?

• Good to see the ODE quality review at the back
• But what has happened to 

• Lessons of Australian Aid 2013 report on independent evaluation and quality 
assurance, January 2014

• 2013 quality review of aid program performance reports, January 2014



In conclusion

• Encouraging to see the Australian aid country and project 
performance management system continue and be used.

• While the PAA is by no means a perfect document, it is the best effort 
yet. 

• At best, PAA will only provide part of what is needed in terms of 
performance reporting and accountability. ODE needs to play its role, 
and so do external stakeholders.

• Please participate in our 2015 stakeholder survey.
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