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PROJECT BACKGROUND AND CONTEXT

* Part of $1 billion post-tsunami package, mix of loan and grant
* Objective : support regional economic & social development
e Delivered through Indonesian Directorate General of Highways

* EINRIP roads represent about 1% of national road network
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ABOUT THE EVALUATION

 Purpose: document lessons
 Theory of change an aid to the evaluation
e Extensive use of EINRIP M&E data

Field observation, interviews, lit. review & economic analysis

r Stated benefits w rAdditional benefits w

Project Development Objective:
To support regional economic and social development in Eastern
Indonesia by improving the condition of the national road network.

Alternative Development Objective:

Support the Indonesian infrastruciure sector to adopt international
standards in road design. precurement and construction

better roads safer roads less waste and corruption

Indirect benefits rlndirect benefits \

improved Increased pob Improved Improved Better access to
access 1o & busmness access to access o social networks &
markets opportunities heaith care education services

Increased capacity
within the Directorate
General of Highways

EINRIP demonstration effect influential on ather (oads
Direct benefits r Direct benefits 1

Monitor-

Stronger ownershp Improved Reduced road
of Australian fmanced longewty of maintenance
infrastructure roads & bridges costs

Project Procure-] Use of full : Construction] Techmcal | Road
management] ment |engineerng N supervision | & financial | safety
support advice dessgns consultants audits audits

Reduced Improved Reduced vehicie increase in
travel times road safety operating costs number of trips

Inputs r Inputs ]
Civil Works: Carrying out Impiementation Support: Ensuring

Twenty individual roads (& bridges) improved to an acceptable standard improvements to efficiency in the implementation

selected national roads and quality of civil works
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EINRIP — DELIVERING BETTER ROADS
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e Late and less than promised, however....
 EINRIP delivered:

e smoother roads
» faster speeds /decreased travel times
e traffic generation (increased number of journeys)

e Sustainability indicators are positive
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- EINRIP known for the
quality of its roads

- Innovations in the
EINRIP approach
categorised as those
with . “» o

?’W ’Uénce

4 roads
' lustion. hé)‘ted a

~-aa‘&g 5 ‘q k

SAS O O




ASSESSMENT OF COSTS & BENEFITS
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—Mlix of loans and grants highly effective

—ENRIP roads were built to last

—Cost benefit analysis and road selection

—Value for money appears likely but time is ultimate test
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SOCIAL & ECONOMIC IMPACT

- Are EINRIP roads any
safer?

- Strong but variable
contribution to
development outcomes

- Gender blind or gender
neutral?
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