
devpolicy.org/support-devpolicy/

The 2022 Aid Budget

#aidbudget2022

http://www.devpolicy.org/support-devpolicy/


devpolicy.org/support-devpolicy/
2

http://www.devpolicy.org/support-devpolicy/


devpolicy.org/support-devpolicy/
3

http://www.devpolicy.org/support-devpolicy/


devpolicy.org/support-devpolicy/

Other events

• Seasonal work: learning from country experience 
(Australia, NZ, US, Canada)

• Wednesday April 20, morning
• Email Devpolicy@anu.edu.au for details

– Aid election fora (with IDCC and ACFID): Coalition, 
ALP, Greens. April. (TBC)

• Pacific Update: June 28-30 (call for papers open)
• PNG Update: October 20-21
• Australasian AID Conference: Week of 14 Feb 2023
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Aid and the budget
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Significant deficit projected
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Public donations to NGOs on sustained 
decline but seem to be holding up in COVID
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This budget good (bad) in the short 
(long) term for aid
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The aid trajectory under the Coalition
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The long view
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ODA/GNI: continuing its decline
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On aid rankings

• Australia’s ranking out of 22 traditional aid 
donors:
– 19th on disbursements
– 19th on grant equivalents
– 18th on grants only

(2020 DAC data)
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Aid an ever lower expenditure priority
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We used to spend $6 on defence for every one 
on aid; now heading for $12
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Coalition v Labor  
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The Pacific Step-Up continues
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The share of the aid program going to the Pacific and Timor-Leste
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Regional funding trends
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All sectors cut since 2013-14 except 
health
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Spending changes from 2013-14 to 2020-21 (in 2022-23 $AU, millions)
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A closer look at education
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Humanitarian aid around $500 million 
White Paper target
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Multilats and contractors deliver 2/3 of 
aid program; up from 50% in 2013.
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Funding partner governments is 
back
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Share of aid program going to partner governments
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Grant-based budget support to the 
Pacific
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20-21 Figures
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Major budget initiatives

• Economic support Pacific and TL - $285 m ODA next year; 
$30 m following
– (Budget support 20-21 $242 million)

• Ukraine : $50 m 2021-22.
• COVAX: Another  $85 million (with $77 m new aid)
• CEPI: $100 million over five years (half ODA) – massive 

increase compared to previous $12 million over four years
• New Southeast Asia gender initiative: $300 m over 5 years
• AIFFP: increase in lending cap from $1.5 to $3 b
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Australia a tiny contributor to global COVID-19 
funding

Australia has contributed 0.8% out of a total of $18.1 billion from governments for 
global COVID-19 response – Act-A data

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

Commitments (million, USD) % of total government commitments

http://www.devpolicy.org/support-devpolicy/


devpolicy.org/support-devpolicy/
26

But generous with vaccines
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On a bilateral basis
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Aid performance
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The DFAT 6-point rating scale

:Satisfactory (4, 5 and 6)

6 = Very good; satisfies criteria in all areas. 

5 = Good; satisfies criteria in almost all areas.

4 = Adequate; on balance, satisfies criteria; does not fail in any major area. – PASS

Less than satisfactory (1, 2 and 3)
3 = Less than adequate; on balance does not satisfy criteria and/or fails in at least one major area.

2 = Poor; does not satisfy criteria in major areas.

1 = Very poor; does not satisfy criteria in many major area.
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In the past, project ratings consistently high

Minimum standard of 85% performance imposed by the 2014 performance 
framework

2018-19 Performance of Australian 
Aid Report
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Surprising result in this year’s Annual 
Report (p.71)
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% of projects effective and efficient
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Why is this important?

• Completed projects (not all projects) are 
now the basis for project assessments
– Part of the 3rd tier of the new performance 

framework

– On track?
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How to explain it?

• COVID?
• Bad luck?
• Tougher ratings at end of project?
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Explaining the disconnect
• Out of the total of 41, we were able to find 34 final 

ratings, and match 32 to previous year ongoing ratings.
• On average, the 32 had an ongoing assessment pass rate 

of 78% compared to 89% for all projects a year later
– So these were below-quality projects

• But sill a big disconnect between previous-year ongoing 
and current year final assessment. 
– 3 final assessments were upgrades: 1 from fail to pass
– 13 were neutral (no change)
– 16 are downgrades: of which 7 resulted in projects being 

reclassified from pass to fail.
– No. of failing projects up from 7 (22%) to 13 (41%).
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Explaining the disconnect (cont.)

• 1/3 bad luck; 2/3 tougher ratings.
• New rating process takes final rating away 

from project manager to central unit within 
DFAT. 

• Laudable move; similar to World Bank; 
more credible ratings.

• Solid basis for reform and research.
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Three types of aid projects

• Based on the 34 final assessments we could 
find for 2021-22

• 5 really good projects (including 3 excellent)
Country Project name Effectiveness Efficiency

1 Indonesia Empowering Indonesian Women for Poverty Reduction 
(MAMPU Phase II) 5 6

2 Nepal Subnational Governance Program for Nepal 5 5
3 South Asia Regional Australia Awards in South and West Asia 5 5
4 Indonesia Education Technical Assistance Program - Indonesia (TASS) 5 4
5 ASEAN and Mekong Shaping Inclusive Finance Transformations in ASEAN Program 4 5
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• 15 OK projects
Country Project name Effectiveness Efficiency

1 Afganistan Afghanistan Reconstruction Trust Fund 4 4
2 ASEAN Supporting MRC and Mekong governments 4 4
3 Cambodia Cambodia Infrastructure Investment 2013-2020 (RRIP II) 4 4
4 Indonesia Support Enhanced Macro Economic & Fiscal Policy Analysis 4 4
5 Indonesia World Bank Trust Fund - Teaching and Education (ID TEMAN) 4 4
6 Indonesia Support to Marginalised Groups (PEDULI Phase II) 4 4
7 Kiribati Improved basic education – Phase 3 4 4
8 Kiribati Kiribati disability inclusive development 4 4
9 Lao PDR Laos Australia Institute 4 4

10 Pacific regional Regional Rights Resource Team 4 4
11 Pakistan FAO Australia Balochistan Agribusiness Program Phase II 4 4
12 Philippines Strengthening Public Private Partnership Program 4 4
13 PNG Health Capacity Development & Service Delivery 4 4
14 Solomon Islands Solomon Islands Rural Development Program 4 4
15 Vietnam Climate Innovation Centre 4 4
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• 14 unsatisfactory projects

38

Country Project name Effectiveness Efficiency
1 Solomon Islands Solomon Islands Resource Facility and Program Enabling 4 3
2 Timor Leste Monitoring and Evaluation House 4 3
3 Afganistan Afghanistan Elections Assistance 3 4
4 Kiribati Growth and economic management 3 4
5 Lao PDR Laos Australia Development Learning Facility 3 4
6 ASEAN IFC Sustainable Hydropower in the Mekong countries 3 3
7 Papua New Guinea Education Capacity Development and Services 3 3
8 Papua New Guinea Pacific Leadership and Governance Precinct Program 3 3
9 Samoa Education Sector Support Program – Phase 1 3 3

10 Solomon Islands Solomon Islands Transport Sector-Based Approach II 3 3
11 Solomon Islands Solomon Islands Growth Program 3 3
12 South Asia Regional Sustainable Development Investment Portfolio Phase 2 3 3
13 Pakistan World Bank Multi Donor Trust Fund for Nutrition 2 2
14 Indonesia Indobeef Project 1 2
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Conclusion

• Good not to have an aid cut
• But cuts are still built into the forward 

estimates.
• Some interesting reshaping of the aid 

program, but will it too be temporary?
• Good new performance data available raises 

a lot of questions. 
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Thank you

This research was undertaken with the support of The Bill & Melinda Gates Foundation.

http://www.devpolicy.org/support-devpolicy/


devpolicy.org/support-devpolicy/

Aid Tracker
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www.devpolicy.org/aidtracker
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