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Aid transparency matters. Transparency makes it easier to hold donor and recipient
governments to account. It can help steer aid efforts. And it can contribute to more
effective aid.

Since 2013, the Development Policy Centre has audited the transparency of the
Australian government aid program every three years. We have just released our
2022 transparency audit.

The 2022 audit’s findings are worrying. Although the aid program performs quite
well in some areas, most aspects of aid transparency have deteriorated since 2019,
and overall transparency is now very low.

The 2022 audit uses the same methodology as our previous audits (in 2019, 2016,
and 2013), and is focused on how much useful information the aid program makes
available on its website. Much of the audit focuses on a sample of mostly large
country and regional programs (the countries and regions are the same as in
previous years).

The audit’s central findings cover several key aspects of aid transparency.

First, for each of the country and regional programs that we covered, we looked at
how many of their projects (over $1 million) are listed on the country pages of the
aid program website. We found that the aid program currently lists about 61% of its
projects on the country pages. It lists more projects on a separate project list (a new
initiative, which we discuss below). However, even when projects on the additional
list were included, project coverage only rose to about 71%. Nearly 30% of projects
over $1 million, for the countries we covered, aren’t detailed in any way on the aid
program’s website.

https://www.flickr.com/photos/73689755@N06/52279250206/in/photolist-2nDJPGS-ow5ig-24QY9Zv-AkJSd-2hLd3Mf-2n2WiF6-2kGyvwc-4Lws5P-2hKobrf-4RCdek-MA2nqb-MA2qe7-FdWeVR-ag25WH-2nxQ73N-2cKyT6h-ML4NDB-VeshUS-6VVNgE-27gv3Lq-5o6SjL-ABCyCS-63sRSL-KrDrvo-J575VY-2ngenes-56Yofe-2n2ZAvg-MA2krb-rZhs5g-wQgYWZ-2irP5AG-PLEhL3-2mYtbap-LNzBcU-8RY7W5-5o6Smo-ag26gp-2kyVCb6-7xGSM9-5LQhzQ-2irKhh1-ag4R5d-2irMXqR-5d8zJa-2nKGWat-269bA9S-ejqAHm-5VkfdA-6VRKU6
https://devpolicy.org/tag/australian-aid-transparency-audit/
https://devpolicy.org/wp-content/uploads/2022/09/2022-Aid-Transparency-Audit-FINAL.pdf
https://devpolicy.org/the-2019-australian-aid-transparency-audit-20200219/
https://devpolicy.org/closer-look-2016-australian-aid-transparency-audit-20170110/
https://devpolicy.org/what-happened-to-aid-transparency-under-labor-20140207/
https://www.dfat.gov.au/development/australias-development-program
https://www.dfat.gov.au/geo/countries-economies-and-regions
https://www.dfat.gov.au/geo/countries-economies-and-regions
https://www.dfat.gov.au/development/australias-development-and-statistical-information/current-oda-investments-between-3m-and-10m
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Second, we assessed the availability of basic information (description, dates,
budget, and previous expenditure) for those aid projects that were listed on the
country and regional pages of the aid program website. This type of transparency
was still quite high in 2022; however, it is falling, including between 2019 and 2022.



Devpolicy Blog from the Development Policy Centre Page 3 of 6

Third, we assessed the availability of detailed documentation about aid projects. In
particular, we looked for information providing a full picture across the aid project
cycle – ranging from project planning documents to reviews and evaluations. As can
be seen in Figure 3, between 2019 and 2022 transparency became worse in three
of the four document types we covered. Over the last decade, transparency has
become worse in all areas, and is now very low throughout all aspects of the aid
cycle. From a transparency perspective this is not in any way adequate.
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Finally, we assessed the extent to which the aid program has made high-level aid
budget data available on its website, either on budget night or shortly thereafter. We
reported on this for the first time in the 2022 audit, but were able to track this aspect
of transparency back to 2012-13. Here, the news is more positive. Despite missing
some key information in recent years, the aid program has done a reasonable job of
making at least some key data available around budget night every year from
2012-13 to 2022-23. The aid program also continues to make spreadsheets of
historical aid data available, which is very useful.

In addition to the positive findings on the release of budget data, it was also
encouraging to see that the aid program has partially followed one of the
recommendations of our 2019 audit, and now makes a single list of almost all aid
projects costing between $3 million and $10 million available on its website. (This is
the list mentioned above.) This list would be better if it covered all projects
regardless of size, and at present it is unclear how often it is being updated. But it’s
a potentially useful start.
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Despite these positive aspects, the overall findings of the 2022 audit are worrying.
In its 2020 (and most recent) performance framework, DFAT committed to,
“Improved transparency aligned with the ANU Development Policy Centre aid
transparency audit methodology.” Yet, application of that methodology shows that
transparency was worse in almost all areas in 2022 than in any other year we have
audited.

COVID-19 almost certainly explains some of the poor performance in 2022, but it
doesn’t explain all of it. And it cannot explain the broader trends of deterioration that
predated the pandemic.

In his speech to the 2022 election policy forum, Pat Conroy said that a Labor
government would work to improve transparency and accountability in the aid
program. Our 2022 audit highlights an urgent need to do exactly this.

Moving forward, we believe that the transparency of the Australian aid program can
improve with the following changes.

At a political level, the new government should demonstrate a commitment to aid
transparency through a clear statement of what it expects from the aid program –
something similar to the previous Labor government’s Aid Transparency Charter.

A transparency unit within DFAT should also be established, to monitor and
promote aid transparency. Its responsibilities should include: advocating for higher
transparency internally; educating staff about transparency requirements;
investigating impediments to transparency in the current aid management approach;
and working on transparency solutions.

In addition, the government should increase the number of staff working on aid
management, to reduce time pressure and enable staff to undertake the necessary
tasks that are needed to ensure transparency – including the small ones such as
putting existing documents online.

Australian aid transparency is inadequate. In most areas it has been getting worse.
Yet with political will, and changes to the process of managing Australian aid, it can
be made much better. Now is the time to act.

Read the full report ‘2022 Australian aid transparency audit’.

Disclosures:

https://www.dfat.gov.au/development/performance-assessment
https://www.dfat.gov.au/sites/default/files/australias-development-program-tier-3.png
https://www.dfat.gov.au/sites/default/files/australias-development-program-tier-3.png
https://www.patconroy.com.au/media/speeches/speech-to-2022-election-policy-forum-on-aid-and-development/
https://devpolicy.org/wp-content/uploads/2022/09/2022-Aid-Transparency-Audit-FINAL.pdf
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