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Introduction

The social, emotional and physical costs of gender-based violence (GBV) are widely
recognised and in recent years a number of studies have calculated the costs of
GBV for national economies. But what are the costs of GBV for individual
businesses and how can they be calculated?

A recent report released by the Overseas Development Institute (ODI), Gender
Violence in Papua New Guinea: the cost to business, seeks to answer these
questions for Papua New Guinea (PNG).

The study is the first of its kind in PNG, where GBV has been described as being in
epidemic proportions. The overall objective of ODI’s study was to highlight that GBV
not only has high social costs, but also significant economic costs, which impact on
the business bottom line.

Findings

The study involved three firms in PNG. A total of 197 individuals were surveyed,
including 100 women and 97 men. Information was also gained through interviews
conducted with firm managers, finance and human resource staff and analysis of
national GBV data.

The survey results regarding rates of GBV were largely in line with other studies in
PNG (see here and here), where it has been estimated that approximately two-
thirds of women and girls experience GBV in their lifetimes. The ODI study found
that 68 per cent of survey participants experienced GBV during the year leading up
to the survey, with 47 per cent experiencing ‘severe’ forms of GBV (defined as rape
from partner or other, sexual or physical assault from a partner [p. 13]).

http://www.unwomen.org/en/digital-library/publications/2006/1/ending-violence-against-women-from-words-to-action-study-of-the-secretary-general
http://documents.worldbank.org/curated/en/2013/11/18486239/intimate-partner-violence-economic-costs-implications-growth-development
http://www.odi.org/publications/9887-gender-violence-papua-new-guinea
http://www.odi.org/publications/9887-gender-violence-papua-new-guinea
http://press.anu.edu.au/apps/bookworm/view/Civic+Insecurity:+Law,+Order+and+HIV+in+Papua+New+Guinea/5631/ch02.xhtml
http://www.paclii.org/pg/LRC/REP_14.htm
http://documents.worldbank.org/curated/en/1998/11/438787/gender-analysis-papua-new-guinea
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Some of the key findings are:

The cost of staff time lost due to GBV is high. For one of the firms, it is estimated to
total 300,000 Kina (almost AUD 150,000) annually, and for another almost 3 million
Kina (almost AUD 1.5 million). These numbers represent 2 per cent and 9 per cent
respectively of those companies’ total salary bills.

If other direct costs resulting from GBV are included, such as counselling,
recruitment and medical costs, the increase is marked. The total cost of GBV to
one firm increased by 45 per cent.

On average, each staff member loses 11.1 days of work per year as a result of the
impacts of GBV:

2.0 days lost to ‘presenteeism’ (being present at work, but
not being able to perform as expected due to injury, fatigue
or being unable to concentrate);
5.0 days to absenteeism; and
4.1 days helping victims of GBV.

For one of the firms surveyed, this resulted in an estimated 26,200 staff days
lost each year.

On average, employees experienced a total of 7.8 incidents of GBV in the 12
months prior to the survey and 2.4 incidents of severe GBV. Women experienced
an average of 9.4 incidents.

High rates of GBV among men

The study found that there was a high rate of GBV reported by men as well as
women.

For example, a high number of men reported that they had been raped (71
incidences for men, compared with 178 for women). The authors hypothesise that,
as the category rape also includes attempted rape and marital rape, men reported
experiencing ‘rape’ when they were ‘not in the mood’ for sexual activity with a
partner. The alternative conclusion is that a high incidence of male rape was
identified. (PNG does have a high incidence of male rape. A 2013 study [pdf] found
that, in Bougainville, the perpetration of rape against a man was disclosed by 8 per
cent of male respondents.)

Men were also found to experience higher incidences than women in categories
such as ‘physical assault – other’ and ‘forced marriage’. The authors believe this

http://unwomen-asiapacific.org/docs/WhyDoSomeMenUseViolenceAgainstWomen_P4P_Report.pdf
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may be because of over-reporting, misunderstanding of GBV concepts and the
generally high rates of violence in PNG.

Methodology

Studying the cost of GBV at the individual business level is a recent phenomenon,
as are the associated methodologies for calculating the costs. An ‘accounting
methodology’ was used for this study because it is a practical approach that can be
used by firms themselves. (See this 2014 report by Carolin Williams for information
on this as well as other methodologies). The accounting methodology uses the
following equation:

Costs of higher staff turnover and recruitment should be added where possible.

Challenges and implications

The authors found that much of the data they sought was not available, not provided
by the firm or not disaggregated to the level sought. They also clearly struggled to
interpret the results of ‘high rates of GBV among men’.

These issues notwithstanding, the study clearly shows how GBV costs individual
businesses in PNG thousands (and in some cases millions) of Kina. The challenge
that remains is for firms to implement effective ways to assist in the prevention of
GBV, and to effectively support survivors.

Another study found that of PNG women who experience GBV, 73 per cent did not
seek help from anybody. Among the women who do seek help, the most common
person approached is a family member, wantok (tribe or clan member) or friend (67
per cent). This tendency not to utilise services (due no doubt to their limited
availability) poses a challenge for firms wishing to provide effective support
mechanisms for GBV survivors working in their organisation.

Conclusion

Being able to cost the impact of GBV at an individual firm level, including
highlighting potential savings from investing in responsive and/or preventative
measures, is an important step in building the case for business intervention.

If the humanitarian implications of GBV are not enough to create action, perhaps the

http://www.odi.org/publications/8507-gender-based-violence-gbv-papua-new-guinea-business
https://devpolicy.org/wp-content/uploads/2015/10/Lindy-accounting-methodology.png
http://documents.worldbank.org/curated/en/2014/03/19290668/crimes-disputes-missed-opportunities-insights-national-data-collection-effort-papua-new-guinea
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high economic costs will encourage businesses to act. Action will not only help
businesses’ staff, but also their productivity and their bottom line.

This study makes an important case for investment by firms in GBV programs in an
era where the role of the private sector in international development is in the
spotlight.
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