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Pacific
Engagement Visa
numbers climb
 

by Stephen Howes and Natasha Turia
 

9 October 2025  

One of the first Papua New Guinean families to
have migrated to Australia on a Pacific

Engagement Visa.

In August, we published a progress report on how the successful Pacific
Engagement Visa (PEV) 2024 ballot applicants had fared, but at that time we only
had data up to April. Now we have more recent data from the Department of Home
Affairs, up to end of July. (Note that we are writing exclusively about the 2024 PEV
round; the 2025 PEV ballot closed on 25 August and winners have already been
notified.)

The good news is that just about everyone who was selected in the 2024 PEV ballot
has now applied for a visa. This took some time. Most 2024 ballot winners were
notified in August 2024. By the end of April 2025, only 2,268 or three-quarters of
ballot winners had applied, but by the end of June this had increased to 3,000
(Figure 1).

Visa applications can be lodged without a job offer, but the visa will not be granted
until employment has been secured (an offer of full-time work for a year is the
minimum requirement). Finding a job has not been easy. At the end of April, only
491 visas had been issued; that increased to 998 by the end of June, and 1,188 by
the end of July, a 40% conversion rate (from applications to visas), almost double
the 22% rate at the end of April.

https://devpolicy.org/the-2025-pacific-engagement-visa-is-open-how-did-it-go-in-2024-20250818/
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Fiji has the highest conversion rate of applications to visas at 68% (Figure 2).
Vanuatu has the lowest rate of the countries shown at 24%. (Palau and FSM are
excluded due to the very small numbers involved.) PNG, which has the highest PEV
ballot allocation, has a conversion rate of 35%.
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44% of those granted visas are primary applicants; the rest are partners and
dependants. 52% of all visas have gone to men and 48% to women.

Overall, the good news is that the number of visas granted is growing. A decent
conversion rate from making an application to getting a visa is critical for the PEV to
be considered a success. The bad news is that there is a long way to go. There is
limited data to extrapolate from but at current rates it will take another eight months
for all applicants to get a visa. Some will drop out so where the final number will
settle remains to be seen.

One thing is certain though. How many and how quickly PEV applicants are able to
get visas will depend on how many can find a job and how quickly the Department
of Home Affairs is thereafter able to process their applications.
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